CITY OF FAIR OAKS RANCH

SPECIAL CITY COUNCIL MEETING

Wednesday, January 21, 2026 at 5:30 PM

Public Safety Training Room, Police Station, 7286 Dietz Elkhorn Rd, Fair
Oaks Ranch

Live Stream: https://www.youtube.com/channel/UCDgRvLvReqxrh1lbajwshKA/live

MINUTES

OPEN MEETING

1. Roll Call- Declaration of a Qquorum

Council Present: ~ Mayor Maxton and Council Members: Rhoden, Olvera, Pearson, Parker
and Swarek

Council Absent: Council Member Stroup

With a quorum present, the meeting was called to order at 5:32 PM

2. Pledge of Allegiance - The Pledge of Allegiance was recited in unison.

CITIZENS and GUEST FORUM

3. Citizens to be heard - No citizens signed up to speak

PURPOSE OF SPECIAL MEETING

4. Strategic Planning Workshop

Patrick Ibarra of The Mejorando Group led a workshop with City Council regarding the
City’s Strategic Action Plan. Council was briefed on the project timeline, reviewed data
collected to date, and provided feedback. Mr. Ibarra confirmed that Council did not wish to
amend the City’s vision or mission statements and reaffirmed the existing strategic pillars.
Council will receive periodic updates prior to presentation of the draft plan in April, with a
goal of adoption in May.



ADJOURNMENT
Mayor Maxton adjourned the meeting at 6:52 PM.

ATTEST:
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Amanda Valdez TRMC
Deputy City Secretary




