CITY OF FAIR OAKS RANCH

CITY COUNCIL SPECIAL MEETING
Tuesday, June 15, 2021 at 1:00 PM
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch

AGENDA

OPEN MEETING
1. Pledge of Allegiance

2. Roll Call - Declaration of a Quorum.

CITIZENS and GUEST FORUM

To address the Council, please sign the Attendance Roster located on the table at the entrance of the
Council Chambers. In accordance with the Open Meetings Act, Council may not discuss or take action
on any item which has not been posted on the agenda. Speakers shall limit their comments to five (5)
minutes each.

3. C(Citizens to be heard.

PURPOSE OF SPECIAL CALLED MEETING

4. Presentation and discussion of the City's draft Street Preservation Plan, Master Drainage
Plan, Respective Capital Improvement Programs, and the draft FY 2021-22 General Fund
Operating Budget and Strategic Action Plan.

Tobin E. Maples, AICP, City Manager

Oscar Michael "Mike" Garza, P.E., PTOE, RSP1, General Engineering Consultant
Mike Persyn, P.E., K-Friese

Sarah Buckelew, CPA, Finance Director

Joanna Merrill, Human Resources and Communications Director

ADJOURNMENT

Signature of Agenda Approval: _s/ Tobin E. Maples

Tobin E Maples, City Manager
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CITY COUNCIL SPECIAL MEETING AGENDA June 15, 2021

I, Christina Picioccio, City Secretary, certify that the above Notice of Meeting was posted on the
outside bulletin board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas,
and on the city’s website www.fairoaksranchtx.org, both places being convenient and readily
accessible to the general public at all times.

As per Texas Government Code 551.045, said Notice was posted by 1:00 PM, June 12, 2021 and
remained so posted continuously for at least 72 hours before said meeting was convened.

The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from
the parking lot. Requests for special services must be received forty-eight (48) hours prior to the
meeting time by calling the City Secretary’s office at (210) 698-0900. Braille is not available. The
City Council reserves the right to convene into Executive Session at any time regarding an issue
on the agenda for which it is legally permissible; pursuant to Texas Government Code Chapter
551. Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development).

CITY OF FAIR OAKS RANCH, TEXAS b
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CITY COUNCIL CONSIDERATION ITEM

CITY OF FAIR OAKS RANCH, TEXAS
June 15, 2021

AGENDA TOPIC: Presentation and discussion of the City’s draft Street Preservation Plan,
Master Drainage Plan, Respective Capital Improvement Programs, and the
draft FY 2021-22 General Fund Operating Budget and Strategic Action Plan.

DATE: June 15, 2021

DEPARTMENT: Administration, Finance, HR & Communications, Public Works and
Engineering Services

PRESENTED BY: Tobin E. Maples, AICP, City Manager
Oscar Michael “Mike” Garza, P.E, PTOE, RSP1, General Engineering
Consultant
Mike Persyn, PE, K Friese
Sarah Buckelew, CPA, Finance Director
Joanna Merrill, Human Resources and Communications Director

INTRODUCTION/BACKGROUND:

Streets

Several years ago, the City initiated a regular 5-year evaluation of all existing roadways and set in
motion a database for tracking road conditions through the years. The first study, completed in
2010, initiated discussions among Council of the need for a Bond Program, and the study
ultimately became the basis for the voter-approved 2014 Bond program. The second study,
completed in 2015, confirmed that the City had wisely chosen roads for significant rehabilitation,
and provided accurate guidance for the maintenance of other roadways.

In 2020, City Council approved a Pavement Condition Survey utilizing a Mobile Asset Collection
(MAC) vehicle per ASTM D6433 criteria. The results of the survey allowed the Public Works
Department the ability to develop a Pavement Preservation Plan through our General Engineering
Consultant.

The overall goal of this plan has been to provide a recommendation on how to preserve our aging
infrastructure strategically and effectively both today and into the future. Similarly, the plan has
focused on the City’s established goal to create a Roadway Capital Improvement Plan (CIP) which
will allow us to evaluate the need for improvements through a fiscally constrained and
conservative budget.

Drainage

During 2017 and 2018, the City initiated several foundational studies including a Master Drainage
Plan. This plan identified 46 areas in the City that need some level of stormwater drainage system
improvement that totaled around $10.4 million, including engineering, land acquisition, and
construction. Unfortunately, the City does not have a present means to fund any drainage
upgrades, and certainly not something in multi-millions. To address this risk, Council programmed
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Item #4.

funding in the FY 19-20 budget for professional services to evaluate the creation of a stormwater
utility as a funding source. Ultimately, the City Council determined that a stormwater utility was
not the right fit for Fair Oaks Ranch and directed staff to look for other options such as funding
projects through the general fund and/or debt issuance.

The primary objectives of today’s workshop are as follows:

e Review the Street Preservation Plan
e Review the Master Drainage Plan.

e Frame and develop a working understanding of the respective draft capital improvement
programs, inclusive of project criticality and scoring criteria.

e Review the draft FY 2021-22 general fund operating budget, inclusive of the adopted
strategic action plan.

Structure of today’s workshop is attached.

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:

To be determined

LONG-TERM FINANCIAL & BUDGETARY IMPACT:

The draft General Fund Operating Budget will be presented immediately following today’s Street
Preservation and Master Drainage Plan presentation and discussion.

LEGAL ANALYSIS:
Not applicable at this time.

RECOMMENDATION/PROPOSED MOTION:

I move to approve the following the following be included in the draft FY 2021-22 General Fund
Budget: , , , etc.
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Workshop Structure

Introduction and PUIPOSE ... ssessssessssssesssssssessssssssssssssssnns Tobin Maples
Presentation of draft Street Preservation Plan and CIP ................ Mike Garza and Mike Persyn
a. Review of Street Preservation Plan and CIP

b. Review of Master Drainage Plan and CIP

Presentation of draft General Fund Budget and Strategic Action Plan............... Sarah Buckelew

L0 01=] o T D2 R0 ) () o U TP City Council
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STREETS BUDGET WORKSHOP FAIR OAI(

TRANS

THE IMPORTANCE OF TODAY

FAIR OAKS RANCH COMPREHENSIVE PLAN

Community Survey Results

» 8 of 10 rated street improvements to local roads as a high priority

» 8 of 10 indicated traffic congestion (locally & regionally) is a problem

» “As Fair Oaks Ranch lies within a region of relentless growth, more
than 78% of respondents favor investment in the City’s infrastructure
over maintaining business as usual. Community support is targeted to
those projects which improve the existing community, protect existing  ReREa /i
neighborhoods and property values, and preserve the rural landscape :
with street improvements and maintenance, zoning and architectural
standards, and parks & recreation topping the list."

Community Goals / Vision

v" The City is committed to creating a variety of transportation options
for citizens, creating streets and public areas that together can
accommodate automobiles and walkers, bicyclists, and even golf cart
drivers or horseback riders in certain situations.




STREETS BUDGET WORKSHOP

DISCUSSION TOPICS / GOALS

GOALS OF WORKSHOP

» Establish Required/Desired “Level of Service” Values for Fair Oaks Ranch
s What pavement condition rating should be considered the minimum allowable?
s What pavement condition rating should be considered the “Goal”?
** Should we focus on the overall network average or on individual segments?

e Distinguish the Difference Between a Street Maintenance Budget and Roadway Capital
Improvement Program (CIP); Understand the Benefits of “Pavement Preservation Plan”

s What should our immediate and long-term budget look like moving forward?
* Dietz-Elkhorn Road Corridor Study Update

** How do we incorporate short, mid, and long-term improvements into our budget?
e Establish Immediate & Long-Term Goals for Streets

k




STREETS BUDGET WORKSHOP

BACKGROUND '
* The City currently maintains justover60 <.~ ol
miles of roadway infrastructure pot e
=  68% of the roadway network is over 30 years old ; ;:F‘x

=  50% of the roadway network is over 40 years old

* The City is currently allocating between
S400,000 to S500,000 on various street
maintenance initiatives

* The City initiated a voter-approved
Roadway Bond Program in 2014 to
perform rehabilitation/reconstruction on
multiple roadways

C’ L E G Page 9
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STREETS BUDGET WORKSHOP _—
PAVEMENT PRESERVATION PLAN (PPP) Ex

* The implementation of an effective Pavement Preservation Plan is
essential in extending the overall life of the City’s roadway network

A thorough Pavement Preservation Plan utilizes a combination of
treatment techniques that include preservation, preventative
maintenance, rehabilitation, and reconstruction

v" Smart Planning for the Appropriate Treatment on the Applicable
Roadway at the Ideal Time




STREETS BUDGET WORKSHOP
JUSTIFICATION FOR PPP

Pavement preservation involves low-cost activities, usually
implemented every few years, to slow the deterioration of
roadways that are already in good condition
» Studies show that $1 spent today on pavement preservation will
save $6-510 in the future on pavement rehab/recon costs
Rehabilitation and Reconstruction treatments are time consuming,
expensive, disruptive to traffic flow, and typically require a Capital
Improvement Program and/or Bond Program to fund




STREETS BUDGET WORKSHOP
PCI SCORING VISUAL

Pavement Condition Pavement Condition
86 - 100 (Good) 41 - 55 (Poor)

Pavement Condition Pavement Condition
71 - 85 (Satisfactory) 11 - 40 (Very Poor/Serious)

i Pavement Condition
Pavement Condition A
56 - 70 (Fair) 0 - 10 (Failed)
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STREETS BUDGET WORKSHOP
PCI DETERIORATION CURVES
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STREETS BUDGET WORKSHOP
PCI DETERIORATION EXAMPLES

Item #4.

Recent Pictures of Dietz Elkhorn Rd (East), Ammann Rd,

-
) : : LEG
Rolling Acres Trail, and Post Oak Trail 63 e P



STREETS BUDGET WORKSHOP
KEY FACTORS FOR PPP SUCCESS

Key Factors of a Pavement Preservation Plan
v' Automated/Data Driven Approach (removing subjectivity)

v
v
v
v
v
v
v

Utilizing Latest Technologies Available

Regularly Assessing Existing Infrastructure

Selecting Applicable Treatment Activities

Understanding Available Funding Mechanisms

Combining All of the Above in an Asset Management Platform
Building/Analyzing Various Potential Scenarios & Solutions
Develop Strategic Action Plan / Local Support

Page 15 ;




STREETS BUDGET WORKSHOP
PREVIOUS ACTION BY CITY

* In 2010, the City worked with a consultant to develop a Pavement Evaluation &
Rehabilitation Recommendation

" |n 2010, the network average score was “measured” to be 90
= This study initiated the discussion on the eventual 2014 Bond Program

* In 2015, the City worked with the same consultant to develop a new Pavement
Evaluation & Rehabilitation Recommendation

" |n 2015, the network average score was “measured” to be 83
" This study further substantiated the need for the 2014 Bond Program
= Both reports utilized visual assessments




STREETS BUDGET WORKSHOP
2020 STREETS ASSESSMENT

* In 2020, City Council approved a Pavement
Condition Survey utilizing a Mobile Asset
Collection (MAC) vehicle per ASTM D6433

criteria.

* This method of mobile data collection and
pavement management reporting is
repeatable and defensible across survey
years, GIS-centric at its core, and a o S SO
guantitative approach that relies upon iy o
standards and procedures that can be D |
applied for pavement management
optimization

)
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STREETS BUDGET WORKSHOP
2020 STREETS ASSESSMENT

e Spatial Image Analysis
Software Utilized to Digitize
Pavement Conditions

* Navigation System

* Distance Measuring
Indicator (DMI)

e Cameras

* Pavement Imaging System
e 95% Level of Confidence

)
o L5 ]
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STREETS BUDGET WORKSHOP

2020 STREETS ASSESSMENT

 Example pavement condition imagery collected by MACs




STREETS BUDGET WORKSHOP

Item #4.

2020 STREETS ASSESSMENT RESULTS

* There was PCl Deviation from the 2010/2015
assessments (which was expected)

 The network average score was measured at 81

 The positive impact of the 2014 City Bond
Program was evident (construction occurred
after the 2015 assessment)

» 2015 =» 2020
» 33 ®» 31

C' LEG
< | Page 20
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STREETS BUDGET WORKSHOP
KEY FACTORS FOR PPP SUCCESS

Key Factors of a Pavement Preservation Plan

v Selecting Applicable Treatment Activities

v' Understanding Available Funding Mechanisms

v' Combining All of the Above in an Asset Management Platform
v" Building/Analyzing Various Potential Scenarios & Solutions

v Develop Strategic Action Plan / Local Support
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STREETS BUDGET WORKSHOP

PREVENTATIVE/PRESERVATION ACTIVITIES

Crack Seal

* Crack Sealing is the process of sealing cracks on
roadways with a hot polymer/rubberized
bitumen sealant.

 The main purpose of cracking sealing is to
prevent moisture finding its way into a road
pavement.

* Itis also used to seal cracks prior to the
implementation of other treatment
activities helping preserve the underlying
pavement structure.




STREETS BUDGET WORKSHOP

PREVENTATIVE/PRESERVATION ACTIVITIES

Rejuvenation

Asphalt rejuvenation is the process of restoring
chemical properties that have been deteriorating
since the moment new asphalt was laid down.

Asphalt rejuvenators are made from coal tar
blended with aromatic oils and solvents.

An asphalt rejuvenator penetrates the asphalt
well below the surface to chemically revitalize and
protect the asphalt binder by replacing the tars
and oils lost due to oxidation.

This process also seals the pavement against air,
water and chemical contaminants thereby slowing
oxidation and deterioration which extends the
effective service life of the pavement.

(‘;

LEG

ENGINEER
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STREETS BUDGET WORKSHOP
PREVENTATIVE/PRESERVATION ACTIVITIES

Fog Seal (TRMSS — Tire Rubber Modified Surface Sealer)
* Fog sealis a single application, typically light,
of emulsified asphalt to an existing asphalt |
surface.

* This type of maintenance treatment can be
valuable aid to renew weathered (oxidized)
asphalt surfaces and improve the surface
appearance, seal minor cracks and surface
voids, and inhibit raveling as well a
preventing moisture from penetrating into
the hot mix.

C L E G
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STREETS BUDGET WORKSHOP

PREVENTATIVE/PRESERVATION ACTIVITIES

Slurry Seal
 Aslurry seal is the application of a mixture
of water, asphalt emulsion, aggregate !
(very small crushed rock), and additives to i
an existing asphalt pavement surface. :

* Aslurry seal is an emulsion with
aggregates as part of the mixture.

* The placement of this mixture on existing
pavement is the “seal” of the pavement
surface.

)
o L5 ]




STREETS BUDGET WORKSHOP

Item #4.

PREVENTATIVE/PRESERVATION ACTIVITIES

Chip Seal

* Achip seal is a two-step process which first
includes an application of asphalt emulsion
and then a layer of crushed rock to an existing
asphalt pavement surface. A chip seal gets its
name from the “chips” or small crushed rock
placed on the surface.

* Chip seals used as interlayers serve to slow
reflective cracking which develops from the
bottom of the pavement structure towards
the top over time.

* Chip seals will not be recommended on City of
Fair Oaks Ranch curbed roadways.

C LEG
" ENGINEER " 29¢ 26




STREETS BUDGET WORKSHOP

Item #4.

REHABILITATION/RECONSTRUCTION ACTIVITIES

Mill & Overlay

A “mill & overlay” is a street rehabilitation
technique that requires the removal of the top
layer (typically 2") of a street by the grinding
action of a large milling machine. After the top
layer is removed, a new layer of asphalt
pavement is put in its place.

 Well-designed pavements with a strong base
and adequate thickness to support traffic loads
will deteriorate from the surface down.
Therefore, mill and overlays are an important
part of the pavement lifecycle as they replace
deteriorated surfaces with fresh new asphalt.
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STREETS BUDGET WORKSHOP

REHABILITATION/RECONSTRUCTION ACTIVITIES

Full-Depth Reconstruction / Reclamation

* Full-Depth Reconstruction consists of the
complete removal of an existing asphaltic or
concrete pavement, base re-work, and new
pavement structure construction. Typically, this
method of pavement rehabilitation is used on
excessively deteriorated roads with high severity
distresses for a majority of the roadway extents.

* An alternative is Full-Depth Reclamation which
includes in-place recycling for reconstruction of
existing flexible pavements using the existing
pavement section material as the base for the
new roadway-wearing surface.

C L E G
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STREETS BUDGET WORKSHOP
KEY FACTORS FOR PPP SUCCESS

Key Factors of a Pavement Preservation Plan

v" Understanding Available Funding Mechanisms

v" Combining All of the Above in an Asset Management Platform
v’ Building/Analyzing Various Potential Scenarios & Solutions

v' Develop Strategic Action Plan / Local Support
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STREETS BUDGET WORKSHOP

CARTEGRAPH ASSET MANAGEMENT PLATFORM

Cartegraph & Requests Work m Resources Reports

c Back Home > Assets

o SARE |
Add layer e g

+ « Less than 40

+ « 40-50 7

» « 50-60 7 @
r v« 60-70 32 @
+ « T0-80 116 @
+ « 80-90 208 @
+ » 90-100 72 @
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STREETS BUDGET WORKSHOP
CARTEGRAPH ASSET MANAGEMENT PLATFORM

Cartegraph A Requests Work Assets Resources Reports

c Back Home > Assets [¥ Create +  Reports [J]- Actions £ -

Map Filter | | Q Search by address Measure = ‘ Select = | Q| ™

Add layer
+
+ » All Pavement —

@

Hh'n i

oY,

--. BCAD, Comal County, Esri, HERE, Garmin, INCREMENT P, NGA, USGS ==




STREETS BUDGET WORKSHOP
CARTEGRAPH ASSET MANAGEMENT PLATFORM

UTILIZE CARTEGRAPH SOFTWARE
TO PRESENT VARIOUS SCENARIOS
ANALYZED TO CITY COUNCIL



https://cgweb09.cartegraphoms.com/fairoaksranchtx/#Home/?bid=88c77230-bd7a-44fd-9caf-fe91f716d3a2&area=Home

STREETS BUDGET WORKSHOP
NETWORK LEVEL SIMULATION RESULTS

Summary of Scenarios Analyzed
1) “Do Nothing” Scenario ~ SO Annual Maintenance Budget

» Network OCI Deterioration (Net Change)
= 81to74in 3 Years (-7)
= 81to69in5 Years (-12)
= 81to59in 10 Years (-22)

» Urgent Need for Capital Improvement Program (CIP) Established

= Dietz Elkhorn Rd (East) ~ 19 Rating in Year 3
= Ammann Rd ~ 27 Rating in Year 3

= Rolling Acres Trail ~ 33 Rating in Year 3

= Post Oak Trail ~ 37 Rating in Year 5

)
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STREETS BUDGET WORKSHOP
NETWORK LEVEL SIMULATION RESULTS

Summary of Scenarios Analyzed
2) “Current” Scenario ~ Existing Annual Maintenance Budget ~ $450k/year

» Network OCI Deterioration (Net Change)
= 81to78in 3 Years (-3)
= 81to75in 5 Years (-6)
= 81to66in 10 Years (-15)

» No Full Depth Reconstruction / Reclamation
» No Capital Improvement Program (CIP) Budget




STREETS BUDGET WORKSHOP
NETWORK LEVEL SIMULATION RESULTS

Summary of Scenarios Analyzed
3) “A-Rating” Scenario ~ OCI Target of 90 ~ $13.4M Total Cost (CIP)

» Full Depth Reconstruction ($11.5M)
 Dietz Elkhorn Rd (East)

e AmmannRd

 Rolling Acres Trail

 Post Oak Trail

Full Depth Reclamation ($72k)

Mill & Overlay (S178k)
Slurry Seal (Type 3) (S781k)
Fog Seal (TRMSS) (S520k)
Rejuvenation (S363k)

YV V V V V
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STREETS BUDGET WORKSHOP
NETWORK LEVEL SIMULATION RESULTS

Summary of Scenarios Analyzed
4) “Maintain A-Rating” Scenario ~ OCI Target of 90 ~ Annual Budget Needs

» Process Utilized to Determine Annual Maintenance Budget Required

» Previous Model for Year 1
* Year 1~ S$13.4M Total Cost (CIP)
* Years2-10~S1M
» Anticipated Annual Budget to Maintain 90 Score ~ S1M/Year
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STREETS BUDGET WORKSHOP

NETWORK LEVEL SIMULATION RESULTS

Summary of Scenarios Analyzed
5) “Maintain Existing Rating” Scenario ~ OCI Target of 81 ~ Annual Budget Needs

‘/ SlO3M TOtaI Over 10 YearS (AVg S].M/Year) Annual Budget to Maintain Existing Rating
v" Incremental Increase from $469k to $1.65M s . T
v' 92% of Roadways Maintained - $1425,862.0
i : $1,400,000.00 51,281,790 24 136 41
o 8% of Roadways Not Maintained (Fatal Flaw) $1,200,000.00 T
 Dietz Elkhorn Rd (East) *LO0SEE -
. A R $800,000.00 >700,79 68321 207.9
mmann $600,000.00 $469 289.8
 Rolling Acres Trail $400,000.00
*  Post Oak Trail $200,000.00
$‘
9
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STREETS BUDGET WORKSHOP

NETWORK LEVEL SIMULATION RESULTS

SUMMARY / CONCLUSION

* The “Do-Nothing” & “Current” Scenarios Analyzed

» Will Not Maintain the Quality of Life for Citizens of Fair Oaks Ranch
» Establish an Urgent Need for a Roadway Capital Improvement Program (CIP)

* Approximately 8% of Existing Roadways Require Major Reconstruction (S11.5M)
» Dietz Elkhorn Rd (East)
» Ammann Rd
» Rolling Acres Trail
» Post Oak Trail

* Majority of Scenarios Analyzed Require Average Annual Maintenance Budget of S1M
e Recommend Developing Detailed Cost Estimates

* Recommend Evaluating Potential Funding Sources

e Recommend Finalizing Pavement Preservation Plan

CITY
of Q
A &, g ENGINEER
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STREETS BUDGET WORKSHOP
DISCUSSION TOPICS / GOALS

GOALS OF WORKSHOP

* Dietz-Elkhorn Road Corridor Study Update
** How do we incorporate short, mid, and long-term improvements into our budget?
e Establish Immediate & Long-Term Goals for Streets

Page 39 ;




STREETS BUDGET WORKSHOP

DIETZ ELKHORN RD CORRIDOR STUDY

In September 2020, City Council approved a
full-scale corridor study that analyzed the
following concerns:

v The high volume of citizen complaints
associated with speed, truck traffic, and a
lack of pedestrian facilities.

v The impacts of a second elementary
school opened along the corridor.

v The need to better understand the
impacts (traffic changes) of the IH-10
West and FM 3351 expansion projects on
the corridor.

(‘;
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

DIETZ ELKHORN
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

) Overpass project
) Overpass project + access road improvements/conversion to one-way
Mainlane only ex pansion
Mainlane expansion + access road improvements/conversion to one-way

Graphic from TexasHighwayMan.com



STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY
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Elkhorn realignmant ot ol
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https://youtu.be/XeR2wI99Ciw

STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

TXDOT FM 3351 Improvements
* Cibolo Creek Bridge Letting in 2023

* Widening of FM 3351 Unfunded /
Most Likely 5-10 Years Away
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Camp Stanley

Camp Bullis
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY
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STREETS BUDGET WORKSHOP

DIETZ ELKHORN RD CORRIDOR STUDY s S

Corridor Study Results (Including Stakeholder Input)

v’ Coordinate with Boerne ISD on Van Raub and Fair
Oaks Ranch Elementary Schools

v’ Coordinate with Police Department to Enforce
Speeding and “Pass-Through” Truck Traffic Laws

v’ Provide Golf Cart Education on City Laws / Safety
v’ Create Separation of Peds/Bikes from Vehicles

v’ Consider Implementation of Actuated Crossings

v’ Establish Varying Short/Mid/Long-Term
Improvements for Corridor

e East vs. West Corridor Footprint




STREETS BUDGET WORKSHOP

DIETZ ELKHORN RD CORRIDOR STUDY

Potential Short-Term Solutions

= Additional Coordination with
City Police Department

= New/Additional No-Truck
Signage (Coordinate w/Builders)

= Supplemental/Additional
Warning Signs and/or Striping

= Speed Feedback Signage
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STREETS BUDGET WORKSHOP

DIETZ ELKHORN RD CORRIDOR STUDY

Potential Short-Term Solutions

" Coordination with Boerne ISD
for School Queueing Issues

" Enhance the Safety of Pedestrian
Crossing Locations with
Actuated Devices

(‘;

LEG

ENGINEER
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions
= Additional Pavement for Parent Queue Areas




STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions

= |ntersection Control
Adjustments

= Supplemental lllumination

" Pavement Widening for
New/Shared Lanes at
Intersection Approach




STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Kendall

=" Bexar Q.

o

New Development

(Outside City Limits)

San Antonio City Limit |

C‘ LEG
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Vantage at Fair Oaks Multi-Family Development (288 Units)
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Required Improvements to Dietz Elkhorn Rd

Sidewalk Addition Along
Property Under Discussion




STREETS BUDGET WORKSHOP

DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions
- Address Gap in Sldewalk Connect|V|ty (Access to Van Raub ES)
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions
= Modification of Chartwell / Saddle Song Offset Intersection

= 7:;
,,-; o
- e = == £ =
: { %\ \( ol
< S
R
‘ - \‘\\
_—
’ =
o \\ —
- \
>
.
.

)
o L5 ]



STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions

= Modification of Chartwell / Saddle Song Offset Intersection
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Mid-Term Solutions
= Construct Pedestrian/Bicycle Shared-Use Path (Away from Road)
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Long-Term Solutions
= Consider Roundabout at Dietz Elkhorn Rd & Fair Oaks Pkwy

C L E G
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Long-Term Solutions
" Change the Corridor Character (Context-Sensitive)

>
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Long-Term Solutions
= Widen Corridor Footprint

STREET TREES
——ROUNDABOUT

C L E G
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STREETS BUDGET WORKSHOP
DIETZ ELKHORN RD CORRIDOR STUDY

Potential Long-Term Solutions
= Realign Roadway at Two Existing Corridor Curves




STREETS BUDGET WORKSHOP
DISCUSSION TOPICS / GOALS

GOALS OF WORKSHOP

e Establish Immediate & Long-Term Goals for Streets

Page 62 ;
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Agenda

ar] ltem #4.

 Background
 Master Plan Overview
e Priority 1 Project Review

 FY 22 Budget Request




Background
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Background 3

- "

e Resident feedback and complaints

e 2015 Floods

o Memorial Day
o Halloween

e 2016 Council discussion
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Background

e Comprehensive Plan Update
e Unified Development Code
e Master Drainage Plan

% the future

OF FAIR OAKS RANCH
A COMPREHENSIVE PLAN FOR CITY OF FAIR DAKS RANCH

CITY COUNCIL MEETING
MASTER DRAINAGE PLAN




Master Plan Overview

e Completed in 2018

o Stakeholder Committee
o 5 workshops
e 2 suUrveys

e 60 initial projects narrowed to 46
projects prioritized by stakeholders

 Master Plan approved by councill
* Drainage policy (UDC)
o Capital Improvement Program

e $10.40M (2018 dollars) — Public + Private

e $7.42M Construction
« $2.98M Engineering, Land, Contingencies




Master Plan Process

ar] ltem #4.
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e Criteria developed to score the projects

Estimated Cost

Source of Water/Destination
Public Infrastructure at Risk
Number of Parcels Affected
Erosion Issue

Green Infrastructure Applicable

City priority
Stakeholder Feedback Shaped Outcomes

" Meeting 2 Result

- Poll summarizing input Used to shape drainage criteria
on drainage criteria policy recommendations
policy preferences

* Meeting 3 ) )

- Poll summarizing | US,Ed. in dqla'-.relopmlent of project
project prioritization | »  prioritization scoring matrix
preferences -

" Workshop 4 . Erosion and green infrastructure

Water Qualityasa | » potential added to scoring matrix
project ranking criteria )

— Feedback on Additional modeling and analysis
EMErgency access l_> completed to prioritize emergency
resiliency access resiliency

B ()
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Project Scoring g

RA

e Scoring developed prioritization of each project

Item Weight Score
Estimated Cost
Low 5
Medium 2
High

I Source/Destination
Public to Private
Public to Public 3
Private to Public
Private to Private
Public Infrastructure at Risk?
Yes - Large Effect

=W

O IN|W WU,

‘

Yes - Small Effect 3

Number of Homes Affected

NumberofHomes 1 | o

Erosion Issue?

Green Infrastructure Applicable?

Score Range 3 -5to +5




Private Projects

Water knows no boundaries

« Some flows originate in public
ROW and flow through
undefined lows into private
property

« Easement language in the
early days of the development
of Fair Oaks Ranch frequently °
Included either no easement
creation, or left the
maintenance of the drainage

owner
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Private to Public (#35)




A item #4.

Private to Private (#11)




Project Locations/Priority

Project Priority

. 1 ~ Flowpaths
5 Parks, Trails & Golf
Course
. 3 ] Fair Oaks ET)
@, {1 City Limits

. Private




Project Locations/Priority
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Project Priority

. 1 ~ Flowpaths
5 Parks, Trails & Golf
Course
. 3 ] Fair Oaks ET]
@, (1 City Limits
. Private




Implementation

Project Score Rankings
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Priority 1 Project Review

5 — 7820 Rolling Acres Trail Yes
17 — 7840 Silver Spur Trail Yes
34 — 2910 Tivoli Way No
25 — 7715 Fair Oaks Parkway No
36 — 8410 Noble Lark?! No
32 — 29314 Sumpter Drive? No
37 — 7967 Turf Paradise Lane No
30 — 7900 Fair Oaks Parkway? No
61 — 8013 Rocking Horse Lane* No

1 Project 36 completed by staff (monitor)

2 TxDOT project would address issue (monitor timing)

3 Project 30 completed by staff (verify no adverse impacts)
4 New project




Project 5 — 7820 Rolling Acres Trall

Iltem #4.

 Low water crossing (Road
Closure gate deploys during
large storm events.

* Bridge/Culvert Upgrades

« Emergency accessis a
concern during rain events.

e Public Project
o Criticality Score: 47

Project 5

Item Score
Estimated Cost 2
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 0
Erosion Issue 0
Green Infrastructure Applicable 0
City Priority 15
Total Score 47




Project 17 — 7840 Silver Spur Trall

Iltem #4.

* Runoff collects from the north side of
the city and passes this point before
passing under Keeneland and then to
the Cibolo Creek. Post Oak Creek
LWC

* Bridge/Culvert upgrades
* Public Project
» Criticality Score: 47

Project 17

Item Score
Estimated Cost 2
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 0
Erosion Issue 0
Green Infrastructure Applicable 0
City Priority 15
Total Score 47




Iltem #4.

Project 34 — 29010 Tivoli Way

e Large amount of runoff from
Windermere crosses Fair
Oaks Parkway and is
Intercepted by homes.

e Additional Analysis required
* Public Project
o Criticality Score: 45.5

Project 34 n‘iiif'Hl' :f: _355""......
Item Score i | ,” l !’
Estimated Cost 10 ;!_, I”I ;
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 3
Erosion Issue 0
Green Infrastructure Applicable 2.5
City Priority 0
Total Score 45.5




Iltem #4.

Project 25 — 7715 Fair Oaks Parkway

e Large amount of runoff
passes under Fair Oaks
Pkwy and is causing
erosion through the
easement.

 Earthwork / Regrading
e Public Project
o Criticality Score: 42

Project 25
Item Score
Estimated Cost 6
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 1
Erosion Issue 2.5
Green Infrastructure Applicable 2.5
City Priority 0
Total Score 42




Project 36 — 8410 Noble Lark Dr

Iltem #4.

 Runoff flows in a channel next
to the right-of-way and has
caused erosion in this area.

* Project has been completed
by city staff

* Public Project

» Criticality Score: 42

Project 36
Item Score
Estimated Cost 6
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 1
Erosion Issue 2.5
Green Infrastructure Applicable 2.5
City Priority 0
Total Score 42




Project 32 — 29314 Sumpter Drive

Iltem #4.

el 3 . ag

* Runoff flows from Nooner’s
Store and is intercepted by
the homes across Ralph Fair
Road. Severe slope
accelerates runoff towards
homes.

e Additional Analysis required

« TxDOT project resolves issue
e Public Project

e Criticality Score: 40.5

Project 32
Item Score
Estimated Cost 6
Source/Destination 15
Public Infrastructure at Risk 15
Number of Houses Impacted 2
Erosion Issue 0
Green Infrastructure Applicable 2.5
City Priority 0
Total Score 40.5




Project 37 — 7967 Turf Paradise Lane™-

« Large amount of
runoff sheet flows
down the street and
across properties.

e Channel
Improvements

« Additional analysis
required

e Public Project
e Criticality Score: 40

Project 37
Item Score

Estimated Cost 10
Source/Destination 15
Public Infrastructure at Risk 6
Number of Houses Impacted 4

Erosion Issue 2.5

Green Infrastructure Applicable 2.5
City Priority 0

Total Score 40




Iltem #4.

Project 30 — 7900 Fair Oaks Parkway

e Large amounts of runoff g
flows from country club
parking lot across Fair
Oaks Pkwy. Runoff
jumps curb and flows
through fences into

backyard.
« Additional Analysis
required
* Public Project
. . Project 30
o Criticality Score: 36.5 item Score
Estimated Cost 10
Source/Destination 15
Public Infrastructure at Risk 0
Number of Houses Impacted 9
Erosion Issue 0
Green Infrastructure Applicable 2.5
City Priority 0
Total Score 36.5




Project 61 — 8013 Rocking Horse Lafte

e Culvert deteriorated

e Minor pavement depression
— Further degradation likely

e Public Project
* Design/Construction

Project 61
Item Score

Estimated Cost 10
Source/Destination 9
Public Infrastructure at Risk 15
Number of Houses Impacted 0
Erosion Issue 0

Green Infrastructure Applicable 0
City Priority 15

Total Score 49




FY 22 Projects (Priority 1)

Project No FY 22 Budget
Request

5 —7820 Rolling Acres Trail $85,000 Design

17 — 7840 Silver Spur Trail $95,000 Design

34 — 2910 Tivoli Way $50,000 Design

25 — 7715 Fair Oaks Parkway $40,000 Design

36 — 8410 Noble Lark? SO Monitor

32 — 29314 Sumpter Drive? SO Monitor (TxDOT)

37 — 7967 Turf Paradise Lane $40,000 Design

30 — 7900 Fair Oaks Parkway3 $10,000 Study

61 — 8013 Rocking Horse Lane* $75,000 Design/Construction
Total $395,000

1 Project 36 completed by staff (monitor)

2 TxDOT project would address issue (monitor timing)

3 Project 30 completed by staff (verify no adverse impacts)
4 New project
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Drainage Maintenance

* Routine: Shaping and grading ditches, cleaning culverts,
hydromulching, erosion mat installation, correcting erosion issues,
mowing, sweeping, stormwater data collection.

* Annual: In-depth review of portion of the system

e Storms
— Prep work : culvert inspections, cleaning/clearing of the area
— During: inspecting and data collection

— After: cleaning and clearing ditches and headwalls, address issues
discovered during the storm, clearing roads of storm debris, start routine
maintenance




Drainage Inventory

o ~ 70 miles of channels (dedicated and roadway ROW)
« 318 roadway culverts
* 10 bridge culverts

« ~ 1,350 driveway culverts
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Next Steps

* Funding

 New Project Evaluation
* Recent issues identified by residents

 Future Budgets
* Priority 2-4 Projects Planning/Implementation




Item #4.

City of Fair Oaks Ranch - Stormwater Issue Summary

WEIGHTS: 2 3 3 1 0.5 0.5 3
Issue Public Estimated Cost Public/Private | Public Infrastructure| Public Infrastructure | Number of houses Gl Opportunit
Type Address Description ) / Next Steps / Proposed Project Estimated Cost! . Public/Private ,/ ) N L Erosion Problem |Erosion Priority| GI Opportunity P',) ) Y City Priority| Score Priority
Number Private Priority Priority at Risk Priority affected Priority
Current Projects
Low water crossing. Road Closure gate is deployed * Upgrade low water crossing by raising road surface elevation and/or
5 Structural design/bridge | 7820 Rolling Acres Trail R . & . 8 ploy Public pe L - 8 by g / High 1 public to public 5 yes 5 0 no 0 no 0 5 47 1
at this crossing during large storm events. upsizing the existing culverts to convey larger storm events.
Runoff collects from the north side of the city and
asses this point before passing under Keeneland * Upgrade low water crossing by raising road surface elevation and/or
17 Structural design/bridge | 7840 Silver Spur Trail P P R P g Public PE L L 8 by 8 / High 1 public to public 5 yes 5 0 no 0 no 0 5 47 1
then to the Cibolo Creek. Poast Oak Creek low upsizing the existing culverts to convey larger storm events.
water crossing.
* Utilitze existing stormwater infrastructure by regrading the roadway to
slope towards existing inlets and open channels on the north and south side
of Windermere Dr on the east side of Fair Oaks Parkway. New curb installed
along the west side of Fair Oaks Parkway (across the street from
Windermere Dr.) to convey water towards stormwater inlet would also
improve collection. This approach would likely increase flows conveyed
Large amount of runoff from Windermere crosses downstream and these increases would need to be accounted for as part of
Earthwork/Regrading - Fair Oaks Parkway and is intercepted by homes. . any project. *High . . yes - busy roadway
34 29010 Tivoli Wa: Public 5 ublic to private 5 5 3 no 0 es 5 0 45.5 1
and Flatwork v This issue contains 100% design plans from the *Low P P Fair Oaks Parkway v
Road Bond Project * Alternately, expand the open channel on the west side of Fair Oaks
Parkway in the existing flow path and regrade the right of way to drain to the
channel which conveys flow beneath the fence to Tivoli Way.
Note: A project to mitigate flooding at this location was already developed,
but it included routing the underground storm drain through the private
neighborhood and would need easements in order to be constructed.
Great amount of runoff passes under Fair Oaks
7715 Fair Oaks PKWY and is causing erosion through the * Regrade the channel and install erosion control measures, such as ripra . . . .
25 Earthwork/Regrading 3 g e . Public € ) prap Medium 3 public to private 5 Fair Oaks Parkway 5 1 yes 5 yes 5 0 42 1
Parkway easement. This area was surveyed during the or turf reinfored mat, to protect channel.
Terra Vista retaining wall project
* Regrade the channel and install erosion control measures, such as riprap
Runoff flows in a channel next to the ROW and or turf reinfored mat, to protect channel. . . . es - busy roadwa
36 Earthwork/Regrading 8410 Noble Lark Dr o K Public P Medium 3 public to private 5 4 K v v 5 1 yes 5 yes 5 0 42 1
has caused erosion in this area Fair Oaks Parkway
* Repair the eroded foundation of the culvert headwall.
* Add a swale to the west side of Ralph Fair Rd to handle runoff coming
from Nooners parking lot. This swale could be routed through a culvert south
of Dietz Elkhorn and detained in the open field area of Fair Oaks Ranch
. . Elementary and ultimately routed south and tied in with the conduit
Alternatives Analysis - Runoff flows from Nooner's Store and is drainage located on the east end of Fair Oaks Ranch Elementar *Medium es - busy highwa
32 R N ¥ 29314 Sumpter Drive | intercepted by the homes across Ralph Fair Road. Public g v « N 3 public to private 5 v Y e v 5 2 no 0 yes 5 0 40.5 1
still pending Medium FM3351
Severe slope accelerates runoff towards homes. . . . .
Define existing outfall structure located on the west side of the Nooner's
Store parking lot to catch runoff from parking lot as well as the already
existing channel to handle runoff from the Nooner's Store parking lot so it
more effectively carries runoff to existing channels
* Investigate the capacities of driveway culverts to see if they cause water to
back up and flow into yards. Based on the model results, it is expected that
Modeling/System 7967 Turf Paradise Large amount of runoff sheet flows down the . u;? w! . v . _— s, s exp . . yes - small road turf
37 . N Public these will be hydraulic constrictions contributing to uncontrolled stormwater Low 5 public to private 5 . 2 4 yes 5 yes 5 0 40 1
Capacity Work Lane street and across properties. . N s I paradise lane
flow, and that replacing them with adequately sized culverts will mitigate the
issue.
Retaining Wall? Runoff * The new wall may represent a solution which mitigates stormwater from
Dissipators/Rip Rap 7900 Fair Oaks Large amount of runoff flows from country club passing into the backyards mentioned in this complaint, however this may
30 N parking lot across Fair Oaks PKWY. Runoff jumps Public . . ! . Low 5 public to private 5 no 0 9 no 0 yes 5 0 36.5 1
some system modeling Parkway . cause new stormwater issues down Oakview Pass where the runoff is now
. curb and flows through fences into backyard
and analysis routed
The existing culvert is nearing the end of its useful
N R s L s . ) * This project will address the failing culvert pipe by replacing both upstream
. life and is showing signs of failure. The invert of X . .
8013 Rocking Horse N . and downstream headwalls and the culvert pipe. The pipe has a number of . . yes - rocking horse
61 Culvert Replacement the culvert pipe has started to rust and has some Public . - . . Low 5 public to public 3 5 0 no 0 No 0 5 49 1
Lane - . . holes due to the pipe continuing to rust which exposed the bedding lane
visible holes throughout. This project was
. o . envelope.
identified after the master planning effort.
Future Projects
Earthwork/Channel Large amount of runoff is intercepted by wall * Regrade the channel to keep stormwater from encroaching on the
48 Improvements 28207 Kempton Circle | around house and is causing erosion and exposing Public property. Slightly widening and deepening the channel reduced velocities in Low 5 public to private 5 no 0 1 yes 5 yes 5 0 31 2
P irrigation pipe. the model.
Earthwork/Channel Water flows over the natural channel that is * Regrade the channel to restore its shape and remove steep side slopes,
29 Improvements and 8531 Alydar Circle located within a platted drainage easement. Public remove any sediment buildup, install riprap or turf reinforced mat in areas Medium 3 public to private 5 no 0 4 yes 5 yes 5 0 30 2
Erosion Control Banks have been eroded due to large runoff flows experiencing high velocities/erosion potential
* Potential options include reinforcing the channel using erosion control Jift station at risk of
Erosion Control or Erosion is caused by runoff coming from Jophpur mats or rip rap to mitigate against erosion, or widen the channel to reduce . . . .
15 8622 Delta Dawn v e php Public prap e g Medium 3 private to public 2 structural issues 5 0 yes 5 no 0 0 29.5 2

Channel Improvements

and is in close proximity to the city's lift station

velocities.

caused by erosion

Page 94
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City of Fair Oaks Ranch - Stormwater Issue Summary

WEIGHTS: 2 3 3 1 0.5 0.5 3
Issue Public Estimated Cost Public/Private | Public Infrastructure| Public Infrastructure | Number of houses Gl Opportunit
Type Address Description ) / Next Steps / Proposed Project Estimated Cost! . Public/Private ,/ ) N L Erosion Problem |Erosion Priority| GI Opportunity P',) ) Y City Priority| Score Priority
Number Private Priority Priority at Risk Priority affected Priority
* Increase conveyance by excavating the channel the be deeper and/or
Runoff drains around this property and one side 3 v . 8 P /
Channel Improvements contains a platted easement. Drainage flows over wider. *Low
16 and New Channel 30817 Man O War P ) ’ & . Public « . 5 public to private 5 no 0 2 no 0 yes 5 0 29.5 2
the channel in the easement and backs up into . . . Medium
(easement reqd) * Decrease flows in the channel by constructing a detention pond on the
front and back yards . R R R _—
upstream side of Man O War Drive. This would require easement acquisition.
X . * Line channel with erosion control, such as rip rap or turf reinforced mat or .
Erosion Control or Easement behind . . - . e . . yes - busy highway
35 Channel experiencing erosive velocitites Public * Expand channel to slow velocities Low 1 private to public 2 R 5 4 no 0 yes 5 0 29.5 2
Channel Improvements Chartwell Lane X . Fair Oaks Parkway
*Construct detention upstream of channel in undeveloped area
* Increase the diameter of the driveway culverts for the properties on the
west side of Rolling Acres Rd. May require addressing the culverts in the site
as well as 6-8 downstream culverts to prevent perpetuating issues
downstream before this channel is routed out to Cibolo Creek. Current
. driveway culvert geometry in this site is a 3.17'x2" horizontal ellipse. In the
Modeling/System . . ) K ) . o . .
Capacity Work Drainage backs up in culverts that pass under model, increasing the size to 3.75'x2.41' did not have a substantial effect in *Medium
2 PossiblepDethtion Pond 8472 Rolling Acres Trail | driveway. Large amount of runoff flows across the Public reducing out of bank flow (using 10 year event)(A 3X6 concrete box culvert *High 3 public to private 5 no 0 3 yes 5 yes 5 0 29 2
property towards Cibolo Creek. did not result in significant improvements either). 8
(easement reqd)
* Develop a detention project on the northeast corner of the intersection of
Rolling Acres Trail and Sunland to address flows from this site (which flows
across the road during large events) as well as westward drainage from
Sunland. This may require an easement from property owner.
* Acquire a drainage easement to the west of this property to route flow to
the sinkhole and away from it when it becomes filled. This would require
Regrading, SD piping, continuous routing along Scarteen southward towards Cibolo Creek. .
A natural recharge zone takes a large amount of *High es - natural
8 drainage channel 31789 Sunland Y 8 Z_ 8 Y Public '8 5 public to private 5 no 0 1 no 0 Y Y 5 0 28.5 2
runoff during storm events . . . *Low recharge feature
(easement reqd) * Construct a drainage ditch on the south side of Sunland to route flow west
towards Rolling Acres and its existing right of way drainage ditch
*Construct a channel in the right of way to intercept runoff from Rocking
Large amount of flow goes across street and ponds Horse Lane and convey this flow east along Secretariat Land to an alread
38 New channel, SD piping | 7626 Rocking Horse Ln g N g P Public o v K ) g . u Low 5 public to private 5 no 0 1 no 0 yes 5 0 28.5 2
in front yard of the property existing channel at the intersection of Secretariat Lane and Dapper Dan
Drive.
Regrading, Channel Runoff from Sky Blue Ridge runs down road and . * Increase the capacities of the roadside channels by regrading them to have . .
44 8 & 31988 Scarteen Y o g Public p ) X R Y reg g Low 5 public to private 5 no 0 1 no 0 yes 5 0 28.5 2
Improvements heads in direction of home a more define flowpath with larger widths and depths.
* Construct a new channel along the south side of Pimlico Lane from
Large amount of runoff moves through propert Steeplechase Lane to Aqueduct Lane. This channel would convey flow east to
46 New channel, SD piping | 7644 Pimlico Lane g Bh property Public P R 9 v Low 5 public to private 5 no 0 1 no 0 yes 5 0 28.5 2
toward Salado Creek the west side of Aqueduct Lane, where a channel would be constructed to
convey flow south to Salado Creek.
* Build a drainage ditch to capture stormwater as it exits the upstream
Regrading, earthwork, . The drainage does not have positive flow in one 8 P P . . .
8040 Rolling Acres . . X X . . culvert and route to the culvert at the downstream end of the property. This . . . small residential
4 new channel and small . direction as it crosses Rolling Acres Trail at Public o X " Medium 3 public to private 5 . 2 1 no 0 no 0 0 28 2
Trail . . should prevent the city's stormwater from flowing on the property. Will road is flooded
culvert multiple points ) X )
require the construction of a driveway culvert.
* Regrade the channel to deepen it one foot and increase the size of the es - the culvert
Channel and SD piping - Large amount of runoff moves through the HOA . g P N R " " v X
42 7740 Pimlico Lane Public culvert from a 4-foot corrugated metal pipe to 5.5 foot diameter corrugated Low 5 public to public 3 under equestrian 2 0 no 0 yes 5 0 27.5 2
Improvements, park and towards the Salado Creek R . . L X
metal pipe to provide a 10-year level of service. drive is undersized
A large amount of runoff flows between the . . . . . .
Construct a drainage ditch along Silver Spur Trail which conveys flow to
9 Earthwork, new channel | 31521 Silver Spur Trail | properties before making its way toward Post Oak Public Y nage i R 8 I‘./ pu_ fown . veys Tow Low 5 public to private 5 no 0 2 no 0 no 0 0 27 2
Creek Post Oak Creek south of the intersection of Silver Spur Trail and Venturer.
" Runoff flows from outside of the city and
Regrading, curb and R - . . - . . . .
45 utter 8816 Jodphur accumulates near this lot. The City installed a Public * Recent improvements may have been sufficient to alleviate this issue. NA 5 public to private 5 no 0 2 no 0 no 0 0 27 2
g drainage improvement in this area.
1 Structural design/bridge Amman Road _ Public * Replace current road with concrete bridge elevated above flood stage. High 1 public to public 3 yes 5 0 no 0 no 0 0 26 2
Regrade channel and Drainage from road collects and faster than the
56 8 N 29707 High Eschelon 8 X N Public * Regrade the drainage channel and clear it of vegetation and debris. Low 5 public to private 5 no 0 1 no 0 no 0 0 26 2
maintenance drainage easement can move it
Regrading, new channel,
possible perm erosion Runoff from No Le Hace culminates at the end of * Acquire an easement which runs north from the cul de sac and construct a
52 control measures 29755 No Le Hace the cul de sac before making its way to Cibolo Public q ) Medium 3 public to private 5 no 0 1 no 0 yes 5 0 245 3
. . . channel to convey flow north to Cibolo Creek.
(study??) (easement Creek. Large amounts of erosion and silt exists
reqd)
Channel improvements City installed berms and swales have eroded and *Regrade the channel on the east side of Scarteen to convey flow more
53 (larger 32030 Scarteen silted over time. Flooding occurs in driveway and Public efficiently and replace the driveway culvert with a larger culvert to increase Medium 3 public to private 5 no 0 1 yes 5 no 0 0 24.5 3
culvert)/regrading has come close to entering home. conveyance.
Easement acquisition; . Runoff flows from the street into the front yard of . * Obtain a drainage easement between two of the properties. Construct . . .
27 q 29358 Duberry Ridge v Public s prop Medium 3 public to private 5 no 0 1 no 0 no 0 0 22 3

flatwork, curb and gutter

the property

curb cut and route runoff through easement onto golf course
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Item #4.

City of Fair Oaks Ranch - Stormwater Issue Summary

WEIGHTS: 2 3 3 1 0.5 0.5 3
Issue Public Estimated Cost Public/Private | Public Infrastructure| Public Infrastructure | Number of houses Gl Opportunit
Type Address Description ) / Next Steps / Proposed Project Estimated Cost! . Public/Private ,/ ) N L Erosion Problem |Erosion Priority| GI Opportunity P',) ) Y City Priority| Score Priority
Number Private Priority Priority at Risk Priority affected Priority
SD capacity: Large amount of runoff flows down ROW and *Increase the capacity of the culvert and provide proper maintaince to
41 im rovpemezlts 8426 Triple Crown through a platted easement. Culvert is undersized Public prevent clogging of the culvert. Increasing the size to a 2.417 ft x 3.75 ft Medium 3 public to private 5 no 0 1 no 0 no 0 0 22 3
P and backs up/becomes obstructed provides conveyance for a 10-year event.
*A culvert and channel can be constructed along the south side of Triple
Large amount of runoff moves down Rockin Crown and the west side of Rocking Horse Lane in the right of way to hel
43 new SD and channel | 8312 Triple Crown g cking Public ! 8 - B ytohep Medium 3 public to private 5 no 0 1 no 0 no 0 0 2 3
Horse Ln towards the south of the city catch flow running down the street before it can cause an issue on private
property.
* Increase conveyance by excavating the channel the be deeper and/or
Channel improvements; Large amounts of runoff flows through backyards. wideryto miti yate flooding from FEMA floodplain P /
26 p ! 47 Falls Terrace Floodplain was revised and further encroaches Private g g plain. Low 5 private to private 0 no 0 6 yes 5 yes 5 0 21 3
perm erosion control ; N o
into properties in this gated subdivision * . . .
Install erosion control measures, such as riprap or turf reinfored mat, to
protect channel and slow velocities.
* Widen the channel to reduce the flow velocity. The channel is relatively
shallow, thus deepening the channel may be an option but downstream
effects should be further investigated. (Widening the channel approx. 15 ft
did not significantly change the Water Surface Elevation (WSE) but did
decrease the velocity by about 35% for the 10 year event)
* Reinforce the channel and convey flow more efficiently by lining it with “Low
Alternatives Analysis - Large amount of runoff from Burnt Cedar flows concrete. This option would likely result in increased flows downstream *High small residential
3 31872 Sunland Private which could be mitigated by the detention project proposed for Site 2. 5 rivate to private 0 2 1 es 5 no 0 0 195 3
still pending through the property towards Rolling Acres Trail e v project prop *High P P road is flooded ¥
*Medium
* Increase road surface elevation to prevent overtopping of Burnt Cedar Rd.
This could cause backups onto properties.
* Site #8 is a sinkhole and to mitigate this issue a culvert could be
constructed to convey flow beneath Sunland. This would require acquisition
of a drainage easement to route the flow to the sink hole.
A drainage channel exists on the rear property
29534 No Le Hace lines in this area. The city does not have an
28 Channel improvements X ' : ' X " v Private * Expand ditch to increase conveyance Low 5 private to private 0 no 0 5 no 0 yes 5 0 17.5 3
Drive easement and this channel backs up and floods
backyards due to fence blockages
Low water crossing moves toward home on
Meadow Creek Trail. Road closure gate is * Upgrade low water crossing by raising road surface elevation and/or
6 Structural design/bridge | 7420 Rolling Acres Trail W . : R . ure gate ! Public P8 L ww - ing by raising Y vatl / High 1 public to public 5 yes 5 0 no 0 no 0 -5 17 3
deployed at this crossing during large storm upsizing the existing culverts to convey larger storm events.
events.
Battle Intense is often shut down during large rain * Upgrade low water crossing by raising road surface elevation and/or
23 Structural design/bridge | 8402 Battle Intense |events. Debris collects and damages this low water Public P8 . L 80y s High 1 public to public 5 yes 5 0 no 0 no 0 -5 17 3
X upsizing the existing culverts to convey larger storm events.
crossing.
* Increase the height of the berm. Add fill and grade it to 3:1 slope on either
side.
49 Channel improvements 7754 Terra Manor Runoff exceeds channel capacity Private * Excavate channel down to increase its capacity to convey flow and lower Low 5 private to private 0 no 0 7 no 0 no 0 0 17 3
water surface elevation
*Widen channel to increase its capacity
*The channel running underneath the fence can be deepened so debris is
less likely to catch on the fence and cause the channel to backup. Deepenin
Runoff flows through a 20' platted drainage v . K P P &
. 5 . A the channel a foot and widening it to 15-feet wide should greatly reduce
. 28337 Leslie Pfeiffer easement and is intercepted by fences running . . ) L . .
40 Channel improvements L . ) . Public instances of debris from catching in the fence as the model calculated that Low 5 private to public 2 no 0 0 no 0 no 0 0 16 4
Dr. across them. This issue is examined in the 2009 X . .
the 10-year event would be contained within its banks. Proactive
Costello Report ) .
management and cleaning of the fence and channel should greatly improve
convenyance and prevent the channel from backing-up.
Cibolo Trails Common |Ponding occurs in this common area located in the
60 New SD Area e floodplain Public *Construct culverts to drain through the trail embankment at low points. Medium 3 public to public 3 no 0 0 no 0 no 0 0 15 4
A large amount of runoff flows through front and
Easement acquisition; backyard of the property towards the platted . * Acquire a drainage easement in the rear of the properties and install a . . .
12 Aq 31104 Furtoso Way 4 property P Private q g . prop Medium 3 private to private 0 no 0 6 no 0 yes 5 0 14.5 4
new drainage recharge features at the corner of Calvary Dr. and drainage ditch to route flow to Calvary Dr.
Furtoso Way
* Install culvert under Meadow Creek Trail on the northwest side of the
New SD; Channel 31520 Meadow Creek A large amount of ponding occurs in this area. . driveway of this address. *Medium . . small residential
10 R ) g P e - Private .y R . . 3 private to private 0 . 2 2 no 0 no 0 0 14 4
improvements Trail Drainage does not pass the road efficiently. * Increase conveyance of the drainage ditch along the north side of Meadow| *Medium road is flooded
Creek Trail (increase culvert size, widen drainage ditches)
Runoff makes its way through a platted easement
fo the rear of the property. From there it enters * Increase culvert size to three 3-foot diameter corrugated metal pipe
19 SD capacity 7660 Intrepid Drive | an undersized culvert that passes below the HOA Private . . & . Pip Medium 3 private to public 2 no 0 0 no 0 no 0 0 12 4
R . . culverts reduced the upstream flooding by approximately 50% in the model.
trail. This culvert backs up and water ponds in the
area.
Alternatives Analysis - Water flows down between two lots; ponds on . . .
58 ¥ 8037 Rock Oak Circle P Private Low 5 private to private 0 no 0 1 no 0 no 0 0 11 4

still pending

property and erodes channel in ROW
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Item #4.

City of Fair Oaks Ranch - Stormwater Issue Summary

WEIGHTS: 2 3 3 1 0.5 0.5 3
Issue Public Estimated Cost Public/Private | Public Infrastructure| Public Infrastructure | Number of houses Gl Opportunit
Type Address Description ) / Next Steps / Proposed Project Estimated Cost! . Public/Private ,/ ) N L Erosion Problem |Erosion Priority| GI Opportunity P'_) ) Y City Priority| Score Priority
Number Private Priority Priority at Risk Priority affected Priority
. A natural drainage feature is located in backyard. * Acquire a drainage easement on the north boundary of this property to
Easement acquisition; . . . R X . . . . yes - natural
7 8524 Rolling Acres Trail | A large amount of runoff flows across the property Private intercept flow and route it south behind the houses on the affected Medium 3 private to private 0 no 0 1 no 0 5 0 9.5 4
new SD system " . recharge feature
towards Cibolo Creek. properties.
* Improve conveyance of the existing drainage easement through the
A large amount of runoff from Jodphur makes its P ¥ back agrd 6 e
13 Channel improvements | 8609 Delta Dawn Lane | way into the backyard of the property. Runoff Private yard. Medium 3 private to private 0 no 0 1 no 0 no 0 0 7 4
f K land makes it into the front yard
rom feeneland makes Its way Into the front yar * A 45 ft wide channel can handle the 100 yr event with a 1 ft. depth of flow
Potential solutions include:
. . . Water ponds in this natural low area. Residence * Install a culvert or drain in the low area and a curb cut to drain the ponded
Alternatives Analysis - 30621 Sweetridge . N . . . .
20 R . . maintains a curb around property which Private area onto Keeneland Medium 3 private to private 0 no 0 1 no 0 no 0 0 7 4
still pending Circle .
exacerbates the issue.
* Obtain an easement on the west end of the property to route flow down
to the curb & gutter on Keeneland.
Runoff from neighboring backyard does not have a . . .
Capture stormwater at Saddleback Circle and route it to the west in a
47 new SD 29636 No Le Hace clear path towards the street. During large rain Private P controlled channel Medium 3 private to private 0 no 0 1 no 0 no 0 0 7 1
events, water accumulates in garage !

Jodphur near Furtoso * Construct a storm sewer which conveys flow northwest to Cibolo Creek to

11 New culvert P Runoff from offsite ponds on private property. Private v High 1 private to private 0 no 0 2 no 0 yes 5 0 6.5 3

Way

convey 50 cfs and provide a 10-year level of service
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City of Fair Oaks Ranch

Item #4.

Drainage Draft FY 22 & Future CIP Priortization
[Project Priorit Score Address Alternatives Public / Budgeted
# y Analysis Needed? Private Phase Amount FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30
TOTALS $ - $ 395,000 | $ 2,646,680 | $ 3,728,786 ([ $ 4,537,048 | $ 2,236,186 | $
Current Projects
5 1 47 7820 Rolling Acres Yes Public _ [Design $ 185,000 % - 1% 85,000 | $ 100,000 | $ - IS - 1% - 13
Trail Public  [Construction $ 500,000 | $ - $ - $ 500,000 | $ - $ - $ - $
. . Public  |Design $ 190,000 | $ - s 95,000 | $ 95,000 | $ E - s R
17 ! 47 | 7840 Silver Spur Trail ves Public[Construction | $ 500,000 | N — [$__ 500,000]$ N N N
- Public _ |Design $ 100,000 | $ - s 50,000 | $ 50,000 | $ E - s R
34 ! 455 | 29010 Tivoli Way ves Public [Construction | $ 400,000 | N ~ [$___ 400,000$ N N E
25 1 2 7715 Fair Oaks No Public Design $ 60,000 | $ - $ 40,000 | $ 20,000 | $ - $ - $ - $
Parkway Public  [Construction $ 150,000 | $ - |$S - IS 150,000 | $ - IS - |$S - |8
Public  |Design $ 50,000 % - |3 - 1% - 1% 50,000 | $ - 1% - 1%
36 ! 42 8410 Noble Lark Dr No Public  [Construction $ 125,000 $ - $ - $ - $ - $ 125,000 | § - $
. Public  |Design $ 50,000]$ - |3 - |$ - 1% 50,000 | $ - 1% - 1%
32 ! 40.5 | 29314 Sumpter Drive Yes Public  [Construction $ 125,000/ $ - $ - $ - $ - $ 125,000 | § - $
37 1 . 7967 Turf Paradise Yes Public__ [Design $ 70,000 [ $ - $ 40,000 | $ 30,000 | $ - $ - $ - $
Lane Public Construction $ 200,000 | $ - $ - $ 200,000 | $ - $ - $ - $
) Public  [Study $ 10,000 | $ - |S 10,000 | $ - |$ - IS - IS - IS
30 1 31 7900 Fair Oaks Pkwy Yes Public Construction $ - $ n 3 . $ n 3 . $ . 3 - 3
61 1 49 8013 Rocking Horse No Public  [Design $ 15,000 | $ - $ 15,000 | $ - $ - $ - $ - $
Lane Public  [Construction $ 60,000 | $ - $ 60,000 | $ - $ - $ - $ - $
Future Projects
. Public  |Design $ 22581]% - 1% - 1% 22,581 | $ - |8 - |$ - 1%
48 2 31 28207 Kempton Circle No Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
, Public [Design $ 56,451 | $ - |3 - IS 56,451 | $ - IS - |$ - IS
29 2 30 8531 Alydar Circle No Public  [Construction $ 145473 | % - $ - $ - $ 145473 | § - $ - $
Public  |Design $ 56,451|% - 1% - 1% 56,451 | $ - |3 - |$ - 1%
35 2 295 | 28907 Chartwell Lane No Public  [Construction $ 145473 |$ - $ - $ - $ 145473 | § - $ - $
Public  |Design $ 56,451]$% - 1% - 1% 56,451 | $ - |3 - |$ - 1%
5 2 29:5 8622 Delta Dawn No Public  [Construction $ 145473 | % - $ - $ - $ 145473 | § - $ - $
Public  |Design $ 22581]% - 1% - 1% 22,581 | $ - |3 - |$ - 1%
16 2 29:5 30817 Man O War Yes Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
5 5 29 8472 Rolling Acres Yes Public  [Design $ 56,451 | § - $ - $ 56,451 | $ - $ - $ - $
Trail Public  [Construction $ 145473 | $ - |3 - IS - |3 145,473 | $ - |S - |8
Public  |Design $ 28226|% - |3 - 1% 28,226 | $ - |3 - |9 - 1%
8 2 28.5 31789 Sunland No Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
38 5 58.5 7626 Rocking Horse No Public  [Design $ 22581 $ - $ - $ 22,581 | $ - $ - $ - $
' Ln Public  [Construction $ 58190 $ - |3 - IS - |3 58,190 | $ - |$S - |8
Public  |Design $ 22581]% - 1% - 1% 22,581 | $ - |3 - |$ - 1%
44 2 28.5 31988 Scarteen No Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
o Public  |Design $ 22581]%$ - 1% - 1% 22,581 | $ - |3 - |9 - 1%
46 2 28.5 7644 Pimlico Lane No Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
4 : . 8040 Rolling Acres No Public  [Design $ 56,451 | § - $ - $ 56,451 | $ - $ - $ - $
Trail Public  [Construction $ 145473 | $ - $ - $ - $ 145473 | $ - $ - $
. Public  |Design $ 22581]$ - |3 - 1% 22,581 | % - |3 - 13 - |8
42 2 275 | 7740 Pimlico Lane No Public |Construction | $ 58,190 | § [ E _ [s 58,190 | $ [ — |5
. ) . 31521 Silver Spur \o Public  |Design $  22581% - |s - s 22,581 | $ I B - |3
Trail Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 | § - $ - $
Public  |Design $ 22581]% - |3 - 1% 22,581 | $ - |3 - |9 - 1%
45 2 27 8816 Jodphur Yes Public  [Construction $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $
1 5 2 Ammann Road Low No Public  [Design $ 110,551 (% - $ - $ 110,551 | $ - $ - $ - $
Water Crossing Public _ [Construction $ 983,493|% - |S - IS - |S 983,493 [ $ - 1% - |8
. Public  |Design $ 23276]$ - |3 - 1% - 1% 23,276 | $ - 1% - 1%
26 3 26 29707 High Eschelon No Public  [Construction $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $
Public  |Design $ 58190 % - |3 - 1% - 1% 58,190 | $ - 1% - 1%
>2 3 245 29755 No Le Hace No Public  [Construction $ 149,954 | $ - $ - $ - $ - $ 149,954 | § - $
Public  |Design $ 58190 % - 1% - 1% - 1% 58,190 | $ - 1% - 1%
>3 3 245 32030 Scarteen No Public  [Construction $ 149954 | $ - $ - $ - $ - $ 149,954 | § - $
. Public  |Design $ 58190]$ - |3 - 1% - 1% 58,190 | $ - 1% - 1%
27 3 22 29358 Duberry Ridge No Public  [Construction $ 149954 | $ - $ - $ - $ - $ 149,954 | § - $
. Public  |Design $ 58190]$ - |3 - 1% - 1% 58,190 | $ - 1% - 1%
41 3 22 8426 Triple Crown No Public  [Construction $ 149954 | $ - $ - $ - $ - $ 149,954 | § - $
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City of Fair Oaks Ranch

Item #4.

Drainage Draft FY 22 & Future CIP Priortization
[Project Priorit Score Address Alternatives Public/ Budgeted

# y Analysis Needed? Private Phase Amount FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

TOTALS $ - $ 395,000 | $ 2,646,680 | $ 3,728,786 | $ 4,537,048 | $ 2,236,186 | $

. Public Design $ 58,190 | $ - $ - $ - $ 58,190 [ $ - $ - $

43 3 22 8312 Triple Crown No Public |Construction | $ 149,954 | $ E E B ~ [$  149,954]% E

Private |Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

26 3 21 47 Falls Terrace No Private|Construction | $ 61,829 | $ E E E K K 61,829 $

Private |Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

3 3 19.5 31872 Sunland Yes Private |Construction | $ 61,829 | $ B B B E E 61,829 | $

)8 3 175 29534 No Le Hace No Private  |Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

: Drive Private |Construction $ 61,829 | $ - $ - $ - $ - $ - $ 61,829 | §

6 3 17 7420 Rolling Acres Yes Public  [Design $ 214137]% - $ - $ - $ 214,137 | $ - $ - $

Trail Public  [Construction $ 551,829 (% - $ - $ - $ - $ 551,829 | $ - $

Private |Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

49 3 17 7754 Terra Manor Yes Private|Construction | $ 61,829 | $ I E E K K 61,829 $

Public  [Design $ 865855|% - $ - $ - $ 865,855 | $ - $ - $

23 3 17| 8402 Battle Intense Yes Public |Construction | $ 2,231,308 | $ E E B ~ |$  2231,308]% E

1 3 6.5 Jodphur near Furtoso Yes Private  |Design $ 70,345 | § - $ - $ - $ - $ 70,345 | $ - $

) Way Private  |Construction $ 628,628 % - $ - $ - $ - $ - $ 628,628 | $

0 4 16 28337 Leslie Pfeiffer No Public Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

Dr. Public  [Construction $ 61,829 | $ - $ - $ - $ - $ - $ 61,829 | §

60 4 15 Cibolo Trails Common No Private |Design $ 59,982 [ $ - $ - $ - $ - $ 59,082 | $ - $

Area Private |Construction $ 154573 $ - $ - $ - $ - $ - $ 154,573 | §

Private |Design $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $

12 4 14.5 | 31104 Furtoso Way No Private|Construction | $ 154,573 | $ E E E K ~ S 1545731

10 4 14 31520 Meadow Creek No Private |Design $ 59,982 [ $ - $ - $ - $ - $ 59,082 | $ - $

Trail Private |Construction $ 154573 | $ - $ - $ - $ - $ - $ 154,573 | §

. . Private  |Design $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $

19 4 12 7660 Intrepid Drive No Private|Construction | $ 154,573 | $ E E E K ~ S 1545731 %

. Private Design $ 23,993 | $ - $ - $ - $ - $ 23,993 | $ - $

>8 4 11 | 8037 Rock Oak Circle Yes Private|Construction | $ 61,829 | $ I E E K B 61,829 ] $

7 4 95 8524 Rolling Acres No Private  |Design $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $

: Trail Private |Construction $ 154573 (% - $ - $ - $ - $ - $ 154,573 | §

Private |Design $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $

13 4 7 8609 Delta Dawn Lane No Private|Construction | $ 154,573 | $ E E E K ~ S 1545731 %

Private  [Design $ 59,982 [ § - $ - b - $ - b 59,982 | $ - b

47 4 / 29636 No Le Hace No Private|Construction | $ 154,573 | $ E E E K ~ S 1545731 %

20 4 7 30621 Sweetridge Yes Private  |Design $ 59,982 | $ - $ - $ - $ - $ 59,982 | $ - $

Circle Private |Construction $ 154573 (% - $ - $ - $ - $ - $ 154,573 [ $

Notes:

1. Timing of projects in FY23 to FY31 to be evaluated each year and is subject to change based on prioritization criteria.

2. Budgets shown for projects in FY23 to FY31 are estimates and subject to change.
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PROJECT ID:

CITY OF FAIR OAKS RANCH CAPITAL IMPROVEMENT PROGRAM - DRAINAGE

Iltem #4.

PROJECT TITLE

7820 Rolling Acres Trail

DEPARTMENT(S) Engineering

PROJECT DESCRIPTION: This project includes low water crossing improvements along Rolling Acres Trail at the Post Oak Creek crossing. The road closure
gates are deployed during large storm events and creates an emergency access issue when the road is closed.

Location 7820 Rolling Acres Trail
Limits From/To:
Prioritizati Anticipated Publi

Schedule Start End rioritization Priority Rank* n |c|p.a € u' e or

Score* Engineering Pkg Private
Design Phase N/A N/A 47.0 1 Public
ROW/Esmt Acq. N/A N/A *From Table 4 in Stormwater Master Plan
Construction N/A N/A
PROJECT NEED/BENEFITS

The roadway becomes impassable during a 2-year storm event. This impacts emergency vehicle access in the northern portion of the city. The master plan provides 2 alternatives that will
provide a 2-year level of service or a 25-year level of service respectively. The level of service is defined as the largest event which can be safely conveyed beneath the roadway without
overtopping the roadway. Alternative 1 calls for the installation of 4 additional 48-inch CMP culverts to convey flows from a 2-year storm event and mitigate the roadway being overtopped.
Alternative 2 calls for the construction of an elevated slab bridge which will mitigate roadway overtopping as well as provide a 25-year level of service. The budget below is based on
Alternative 2 which provides a 25-year level of service. If this project is not implemented, emergency vehicle access to the northwest portion of the City will be impacted during rain events.

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase S -1S -1s 85,000 | S 100,000 | $ -1s -1s -1 185,000
Construction (including 30% contingency) S -1 -1$ -1$ 500,000 | $ -1s -1s -|$ 500,000
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s 85,000 | 5 600,000 | S -1s -1 -|S 685000
Annual O&M Fiscal Impact B [$ - s - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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PROJECT ID:

17

CITY OF FAIR OAKS RANCH CAPITAL IMPROVEMENT PROGRAM - DRAINAGE

Iltem #4.

PROJECT TITLE

7840 Silver Spur Trail

DEPARTMENT(S) Engineering

Creek from Project 5.

PROJECT DESCRIPTION: This project will address the Post Oak Creek low water creek crossing at Silver Spur Trail where runoff from the north side of the city
collects and passes this crossing before passing under Keeneland as it moves towards Cibolo Creek. This crossing is located downstream along the Post Oak

Location 7840 Silver Spur Trail

Limits From/To:

schedule start End Prioritization Priority Rank* A!1t|C|p.ated Put'Jllc or
Score* Engineering Pkg Private

Design Phase N/A N/A 47.0 1 Public

ROW/Esmt Acq. N/A N/A *From Table 4 in Stormwater Master Plan

Construction N/A N/A

PROJECT NEED/BENEFITS

during rain events.

This roadway becomes impassable during a 2-year storm event which combined with upstream issues (Project 5) creates an emergency access constraint in the northern portion of the city.
The master plan provides 2 alternatives to provide a 2-year or a 5-year level of service respectively. The level of service is defined as the largest event which can be safely conveyed beneath
the roadway without overtopping the roadway. Alternative 1 calls for the installation of 2 additional culverts as well as raising the elevation of the roadway which will convery flows from a 2-
year storm event and prevent overtopping. Alternative 2 calls for the installation of an elevated slab bridge to convey flows from a 5-year storm event. The budget below is based on providing
a 5-year level of service with the construction of an elevated slab bridge. If this project is not implemented, emergency vehicle access to the northwest portion of the City will be impacted

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase S -1S -1s 95,000 | $ 95,000 | S -1s -1s -1 190,000
Construction (including 30% contingency) S -1 -1$ -1$ 500,000 | $ -1s -|S -|$ 500,000
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s 95,000 | 5 595,000 | S -1s -1 -|S 690,000
Annual O&M Fiscal Impact B [$ [$ - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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PROJECT ID:

25

CITY OF FAIR OAKS RANCH CAPITAL IMPROVEMENT PROGRAM - DRAINAGE

Iltem #4.

PROJECT TITLE

7715 Fair Oaks Parkway

DEPARTMENT(S)

Engineering

PROJECT DESCRIPTION: This project will involve channel regrading and earthwork to mitigate erosion being caused by the volume of runoff and current flow
patterns through the existing easement.

7715 Fair Oaks Parkway

Location

Limits From/To:

Schedule Start End
Design Phase N/A N/A
ROW/Esmt Acq. N/A N/A
Construction N/A N/A

Prioritization Priority Rank* Anticipated Public or
Score* Engineering Pkg Private
42.0 1 Public

*From Table 4 in Stormwater Master Plan

PROJECT NEED/BENEFITS

Parkway.

This project is a continuation of a previous effort to mitigate erosion occuring from the large amount of runoff that passes under Fair Oaks Parkway through the easement. The city has
already performed some channel upgrades upstream of this project area that has stabilized the side slopes of the channel but this problem has since migrated downstream. This project will
regrade the channel and install erosion control measures, such as riprap or turf reinforcement matting to protect the channel. This project will also address the built up debris within the
culvert to allow the culvert to operate as intended. If this project is not implemented, the channel will further degrade, which could potentially impact private properties as well as Fair Oaks

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase S -1S -1s 40,000 | $ 20,000 | S -1s -1s -1 60,000
Construction (including 30% contingency) S -1 -1$ -1$ 150,000 | $ -1s -1s -1$ 150,000
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s 40,000 | 5 170,000 | S -1s -1 -|S 210000
Annual O&M Fiscal Impact B [$ [$ - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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CITY OF FAIR OAKS RANCH CAPITAL IMPROVEMENT PROGRAM - DRAINAGE

Iltem #4.

PROJECT TITLE

7900 Fair Oaks Parkway

DEPARTMENT(S)

Engineering

Fair Oaks Parkway.

PROJECT DESCRIPTION: This project was created to address the large amount of runoff flows from the Fair Oaks country club parking lot. The flows currently
cross Fair Oaks Parkway and jump the existing curb and flow through the adjacent backyards. City staff have already installed a tall curb along the west side of

7900 Fair Oaks Parkway

Location

Limits From/To:

Schedule Start End
Design Phase N/A N/A
ROW/Esmt Acq. N/A N/A
Construction N/A N/A

Prioritization Priority Rank* Anticipated Public or
Score* Engineering Pkg Private
31.0 1 Public

*From Table 4 in Stormwater Master Plan

PROJECT NEED/BENEFITS

The city has installed a tall curb along the west side of Fair Oaks Parkway which appears to have addressed the issue noted. This study will analyze the addition of the tall curb to ensure no
adverse impacts have been created downstream along Oakview Pass. If the analysis shows that there are no adverse impacts, no further construction is anticipated. If the analysis indicates
there is an issue, additional engineering analysis will be required (not in FY 22 budget) in order to develop possible solutions. If this project is not implemented, the City will not have the
information needed to verify the City constructed solution has resolved the issue without causing adverse impacts for other property owners.

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase $ -1s -1s 10,000 | $ -1$ -1$ -1$ -1$ 10,000
Construction (including 30% contingency) S -ls -ls -ls -ls -ls -ls -1$ -
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s 10,000 | S -1s -1s -1 -l1s 10,000
Annual O&M Fiscal Impact B [$ [$ - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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32
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PROJECT TITLE

29314 Sumpter Drive

DEPARTMENT(S)

Engineering

way accelerates the speed of the runoff as it flows towards the homes.

PROJECT DESCRIPTION: Runoff flows from Nooner's Store and is intercepted by the home across Ralph Fair Road. The severity of the slope within the right-of-|

Location 29314 Sumpter Drive
Limits From/To:
Prioritizati Anticipated Publi

Schedule Start End rioritization Priority Rank* n |c|p.a € u' e or

Score* Engineering Pkg Private
Design Phase N/A N/A 40.5 1 Public
ROW/Esmt Acq. N/A N/A *From Table 4 in Stormwater Master Plan
Construction N/A N/A

PROJECT NEED/BENEFITS

right of way.

Runoff generated in the public right-of-way flows into private property. This project is intended to add a swale to the west side of Ralph Fair Rd to handle runoff coming from Nooners parking
lot. This swale could be routed through a culvert south of Dietz Elkhorn and detained in the open field area of Fair Oaks Ranch Elementary and ultimately routed south and tied in with the
conduit drainage located on the east end of Fair Oaks Ranch Elementary. This project will also define the existing outfall structure located on the west side of the Nooner's Store parking lot to
catch runoff from parking lot as well as the already existing channel to handle runoff from the Nooner's Store parking lot so it more effectively carries runoff to existing channels. No effort is
proposed for this project for FY 22. TxDOT's proposed improvements to Ralph Fair Road will address the issue. The City will monitor TxDOT's project progress. If the TxDOT project is delayed
significantly or cancelled, the City will need to begin design. If these improvements are not made, private properties will continue to experience flooding from water originating in the public

Design Phase
Management
Inspection/Testing

Other
Total Estimated Cost

Annual O&M Fiscal Impact

Funding Source
Account No.
Total Revenues

EXPENDITURE
XX-XX-XXXX

Total Expenditures

PROJECT COSTS

Construction (including 30% contingency)

PROJECT BUDGET

Note: All amounts are shown in 2018 dollars

Prior FY21 FY22 FY23 FY24 FY25 Future Total
S -1 -1$ -1$ -1$ -1$ -1$ 50,000 | $ 50,000
$ -1S -1$ -1s -1s BE -|$  125000[$ 125,000
$ -1$ -1$ -1$ -1$ -1$ -1$ -1s -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -1s .S -
S -8 -1s - s -s -1 s -|1$ 175000|S 175000
[s - [s [s [s E - s [s - [s -
0 oo I I I N I
Fund
Planned CIP S -8 -|$ -ls -|$ -3 -1$ -3 -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1s -
TBD $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1s -
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PROJECT TITLE

29010 Tivoli Way

DEPARTMENT(S) Engineering

Parkway.

PROJECT DESCRIPTION: Large amounts of runoff from Windermere crosses Fair Oaks Parkway and into private property on the opposite side of Fair Oaks

Location 29010 Tivoli Way
Limits From/To:
Prioritizati Anticipated Publi

Schedule Start End rioritization Priority Rank* n |c|p.a € u' e or

Score* Engineering Pkg Private

Solution
Design Ph N/A N/A 45.5 1
esign Phase / / Dependent

ROW/Esmt Acq. N/A N/A *From Table 4 in Stormwater Master Plan
Construction N/A N/A
PROJECT NEED/BENEFITS

originating in the public right of way.

Runoff generated in the public right-of-way flows into private property and there is not a defined channel to convey the stormwater. A solution utilizing an underground storm drain system
was developed in 2016 with an estimated cost of $400,000. However, the neighborhood is part of a private Homeowner's Association and the city would need easements to be granted in
order to construct public infrastructure on private property. Additional analysis is recommended in order to determine the path forward. Options identified in the Master Plan include
regrading Fair Oaks Parkway and open channels to slope towards existing inlets and constructing new curb to redirect water. This approach requires analysis to ensure no adverse impacts
downstream. The budget below is based on the identified solution from the Master Plan. If this project is not implemented, private properties will continue to experience flooding from runoff

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase S -1s -1 50,000 | $ 50,000 | $ -1 -1 -|1$ 100,000
Construction (including 30% contingency) S -1s -1 -1$ 400,000 | $ -1$ -1$ -|1$ 400,000
Management $ -1s .S -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|s -|s -|$ -|$ -1$ -
Other $ -1s -|s -1$ -1$ -1$ -1$ -1$ -
Total Estimated Cost 5 -1s -1s 50,000 | S 450,000 | S -1s -8 -1$ 500,000
Annual O&M Fiscal Impact B [$ [ - [s - s - [s [s - Is -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -1s -1s -1s -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1$ -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD 3 -1s -|s -s -1S .S -1s -1s -
Total Expenditures S -1 -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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CITY OF FAIR OAKS RANCH CAPITAL IMPROVEMENT PROGRAM - DRAINAGE

Iltem #4.

PROJECT TITLE

8410 Noble Lark Dr

DEPARTMENT(S)

Engineering

PROJECT DESCRIPTION: Runoff flows in an existing channel within the public right-of-way that has been eroded. The culvert headwall has also been subject
to erosion requiring the foundation of the headwall to be repaired.

8410 Noble Lark Dr

Location

Limits From/To:

Schedule Start End
Design Phase N/A N/A
ROW/Esmt Acq. N/A N/A
Construction N/A N/A

Prioritization Priority Rank* Anticipated Public or
Score* Engineering Pkg Private
42 1 Public

*From Table 4 in Stormwater Master Plan

PROJECT NEED/BENEFITS

costs will not be needed for this project.

This project was developed to address the erosion concerns within the channel due to the runoff flows by installing erosion control measures such as riprap or turf reinfored matting. The
culvert headwall foundation also required repair due to erosion. This project has been completed by city staff due to a recent water main break forcing the city to make the necessary
improvements. City staff should continue to monitor the area to verify the solution continues to perform. If the constructed solution performs satisfactorily, the engineering and construction

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase $ -1s -1s -1s -1$ -1$ -1$ 50,000 | $ 50,000
Construction (including 30% contingency) S -1 -1$ -1$ -1 -1s -|$ 125,000 $ 125,000
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s -1s -1s -1s -|S 175000|S 175,000
Annual O&M Fiscal Impact B - s [$ - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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PROJECT TITLE

7967 Turf Paradise Lane

DEPARTMENT(S)

Engineering

property.

PROJECT DESCRIPTION: Large amounts of runoff sheet flows down the street, causing erosion of the roadway drainage channels, and flowing into private

Location

7967 Turf Paradise Lane

Limits From/To:

schedule start End Prioritization Priority Rank* A!1t|C|p.ated Put'Jllc or

Score* Engineering Pkg Private
Design Phase N/A N/A 40.0 1 Public
ROW/Esmt Acq. N/A N/A *From Table 4 in Stormwater Master Plan
Construction N/A N/A

PROJECT NEED/BENEFITS

This project will investigate the capacities of driveway culverts to see if they cause water to back up and flow into yards. Towards the downstream end of Turf Paradise, the channel becomes
less defined causing flow to run across the roadway causing issues during rain events. The culverts at the intersection of Turf Paradise and Pimlico also appear to be undersized, compunding
the issue of trying to move water through this area. Based on the model results, it is expected that these will be hydraulic constrictions contributing to uncontrolled stormwater flow, and that
replacing them with adequately sized culverts will mitigate the issue. In some areas, it appears the channels have experienced erosion issues. If not addressed, this area will continue to
experience uncontrolled stormwater during rain events and the channels will continue to erode. In the downstream portion, the road will continue to be overtopped which will cause the
pavement to begin failing prematurely.

Design Phase
Management
Inspection/Testing

Other
Total Estimated Cost

Annual O&M Fiscal Impact

Funding Source
Account No.
Total Revenues

EXPENDITURE
XX-XX-XXXX

Total Expenditures

PROJECT COSTS

Construction (including 30% contingency)

PROJECT BUDGET

Note: All amounts are shown in 2018 dollars

Prior FY21 FY22 FY23 FY24 FY25 Future Total
$ -1 -|s 40,000 | $ 30,000 | $ -|s HE HE 70,000
$ -3 .S -|s 200,000 | $ BE BE -|$ 200,000
$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1s -
S -1 s -1s 40,000 | $ 230,000 | $ -1s -1s -|s 270,000
[s - [s E - [s E - s [s - [s -
icesscer e IR I N B I R
Fund
Planned CIP S -8 -|$ -ls -|$ -3 -1$ -3 -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
TBD $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
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PROJECT TITLE

8013 Rocking Horse Lane

DEPARTMENT(S)

Engineering

PROJECT DESCRIPTION: The existing culvert is nearing the end of its useful life and is showing signs of failure. The invert of the culvert pipe has started to
rust and has some visible holes throughout. This project was identified after the master planning effort.

8013 Rocking Horse Lane

Location

Limits From/To:

Schedule Start End
Design Phase N/A N/A
ROW/Esmt Acq. N/A N/A
Construction N/A N/A

Prioritization Priority Rank* Anticipated Public or
Score* Engineering Pkg Private
49.0 1 Public

*From Table 4 in Stormwater Master Plan

PROJECT NEED/BENEFITS

the roadway to fail.

This project will address the failing culvert pipe by replacing both upstream and downstream headwalls and the culvert pipe. The pipe has a number of holes due to the pipe continuing to rust
which exposed the bedding envelope. If this culvert is not replaced, water will continue to erode the pipe and will begin to wash out the bedding around the culvert causing the potential for

PROJECT COSTS Prior FY21 FY22 FY23 FY24 FY25 Future Total
Design Phase $ -1s -1s 15,000 | $ -1$ -1$ -1$ -1$ 15,000
Construction (including 30% contingency) S -1 -1$ 60,000 | $ -1 -1s -|S -1S 60,000
Management $ -1s -|s -1s -1s -1$ -1$ -1$ -
Inspection/Testing $ -|s -|s -|$ -|$ -|$ -|$ -1s -
Other $ -1s .S -1$ -1$ -1$ -1$ -1s -
Total Estimated Cost S -1s -1s 75,000 | S -1s -1s -1 -l1s 75,000
Annual O&M Fiscal Impact B - s - s - [s - s - [s [s - I3 -
PROJECT BUDGET Prior | FY21 | FY22 | FY23 | FY24 ‘ FY25 | Future | Total
Funding Source
Account No. Fund
Planned CIP $ -3 -3 -8 -1$ -1$ -1$ -1$ -
Total Revenues $ -1s .S -1s -1$ -1$ -1$ -1$ -
EXPENDITURE
XX-XX-XXXX TBD S -1s -|$ -|s -1s -3 -1$ -3 -
Total Expenditures S -1s -|s -|s -3 -3 -1$ -3 -

Note: All amounts are shown in 2018 dollars
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Review of Draft
General Fund Budget




Budget Assumptions in this
current draft

Governmental Funds

Iltem #4.

>

>
>
>

2.5% COLA/Step Adjustment

Merit/step increases based on performance not yet included
Updated Certification and Stipend pay not yet included

Only rollover SAP/Capital projects are included in the budget draft, which
accounts for the significant variance in the budget over budget numbers.

» i.e. Drainage, Streets, IT infrastructure, communications initiatives, etc.

» This is the primary focus of today.

This draft assumes no change in budgeted tax revenue from prior year
(increase in appraisals results in reduction to the M&O tax rate)

10% Growth in Sales Tax Receipts Projection over FY 2020-21
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Major Movers - General Fund

Increases (Decreases) In Expense

Increases/(Decreases) in Revenue

Property Taxes

Sales Taxes

Permits- Residential
Permits - Commercial

Permits - Other

S0
$849,021
$130,000
$7,400
$20,000

Fewer Equip replacements ($156,000)

Court Fines
Franchise Fees
Interest

Other Revenue

Total Revenue Increase

$30,300
($14,500)
($61,000)
$1,952
$807,173

Iltem #4.

Personnel Costs

Annual Computer Replacement
New Fire Contract

Judge Contract

Bond Counsel Costs
Codification Provider
Elections Costs

Dietz Corridor Completed
Drainage Criticality Complete
MS4 Savings Operational
Rollover SAP/Capital only
Fewer Equipment purchases
Annual Street Maintenance
Decreased COVID expenses
Training and Travel Expense
Other Savings

Total

$15,445
$47,500
$225,000
$24,000
($25,000)
($12,000)
$18,000
($20,000)
($50,000)
($10,000)
($167,500)
($183,000)
$70,000
($25,000)
($24,000)
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Operational Bud

vs. PY Ops Budge

Draf Budgst

FY 2021-22
Beginning Fund Balance Projected 6,966, 538
Fevenuss:
Taxes 743399
Franchize Fees &18 200
[nzrest 8,000
Permiz A0, 000
Animal Congrol 1,250
Fimes & Forfsures 124523
Fess & Services 278,251
Mizcellaneous [ncome 13,400
LIskty Revenues -
Transiers from ofer Funds 250,000
Total Revenues 9132973
Expenditwres:
Persomne! 4,862 514
Supphes, Mamienance & Cperstions e
Professional Services 1437 152
Shared Services anz a1
Cagital Ouday 297 500
Dielt Service -
Transiers & Mon-Cash Adustments 5185
Total Expenditures §.047 439
Oiperatng Reserve 160,000
Allocated Fund Balance -
Restcizd Fund Balance 4723
Linzllocaied Fund Balance 920,811
Met mvesiment in Capital Azsetz -

Savings/[Use of) Fund Balance

Surplus/Deficit

Ending Fund Balance

4,052,072

4,819,885

6,584,528

632,700
63,000
242750
3400
100,263
28,711
18,400
405,648
§,335,500

4 847 055
122,789
1,304,438
40,216
433,87
457 553
8,167,333

157,251

(184,539
12113

(15,175)

4,804,710

get

Budget

Year over Prior “ear
Year Change Progection
2 146,653
549,01 Primarily Projected Sales tax increase and permits increase. No increase to
property tax revenue.,
{14,500y Redution is primarily pedernales electric Co Franchise fee expected
{61,000 Reduction in Fed Funds rate from prior budget year
157 250 130k residential starts (170 new), Montesorri school and cabinet shop
{2,130)
29,660 Updates to fines and fee schedule, increase in court appearances
9,540
{3,000)
{135,648) Fewer Equipment replacements
80T A73
15,445 2.5% COLA and updating splits with Utility Fund to align with Comp study
49 438 47 5k Annual Computer Replacement cperational,
13274 Increase in Fire contract, increase in judge contract
1605
(136,38T) Only rollover S&P/Capital Projects are programmed in this draft
{182 B08) Mo transfers for S4P/Capital Projects programmed in this draft
(119, 804)
2789 Annual savings to maintain & months operating reserve
184,539 MNo use of fund balance this year
{7.390)
920 811 currently available for projects or reduction of tax rate

1,100,709
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Governmental General Funds Budget

Governmental Funds

Govenment  Gowvemment  Govemment  Govemment

The unallocated Fund
balance is what we
have available in
THIS BUDGET without
utilizing fund
balance.

This is currently
available to fund
projects, services,
programs, and/or
reduce M&O property
tax rate.

TOTAL

Dperafions SAP EqupReol  DebtSemvice  GOVERNMENTAL
6,966,538 §99,396 797 466 8,703 505
Fevenuss:
Tarzs 7433949 B9 585 79835
Franchiss Fees 618,200 618,200
Inferest 8,000 1,000 9,000
Parmits 400,000 400,000
Animal Contrl 1,250 1,250
Fines & Foristures 120923 120923
Fess & Services 278,351 278,351
Mezcellansous Income 13400 - 13400
sty Fevenuss -
Transiers fom ofher Funds 250,000 - 275,185 525,185
9.132.973 - 275,185 550,585
Expenditures:
Personnel 4,862 514 - 4,862 514
Supghes, Mainienance & Opsrafions 72,297 - 72,297
Professional Services 1437192 15,000 - 1452192
Shared Services 402 821 402 821
Capital Outay 257 500 - - 257 500
Transiers & Non-Cash Adustments 275,185 250,000 525 185
Operaing Resere 160,000 - - 1m,|m
Alocat=d Fund Balance - (15,000) 25,185 10,185
Resticted Fund Balance 47 1,000 5713
o e [ s e : 920,811
Nt investment in Capial Asssts - -

1,085,534

(15,000) 25,185 1,006,720
_—

Savings/[Use of) Fund Balance

Ending Fund Balance & 052072 &84 3 72 i 41205 9 800,324
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Sales Tax Receipts

COVID brought a change in purchasing
habits of our residents to purchasing
more goods online, which sources more
sales tax revenue to our City.

Growth rate in Sales tax receipts during
the pandemic was close to 30%.

Sales tax receipts continue to be higher
than last year, but at a lower growth rate
(15-17%)

We are estimating a conservative 10%
growth in sales tax receipts.

This brings much needed revenue
diversification to the City, and shifts
some of the pressure off of the property
tax revenue.

Increase in Sales Tax Receipts in this
current budget draft account for nearly
$850,000 of the increase in revenue from
the prior year budget. The prior year
budget was overly conservative with
economic unknowns due to COVID.

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22

Year over Year Growth in Sales Tax Receipts

iy

Iltem #4.

Sales Tax Receipts by Month of Sale

N Qéo& §® V’o% N2
R
=@=FY 21-22 =@=FY 20-21 FY 19-20

=@=FY 18-19 =@=FY 17-18 =@=FY 16-17

\
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Revenue diversification

Projected

Miscellaneous
Fines & Forfeitures Interest

()
Transfers 1% 0%
Fees &

Animal Control
Services____—————
3
Permits

2%
%
5%

_ / &‘ Property Taxes .
Franchise Fees (Residential Pr]or

7% and Non-

Resigggtial) Transfers Fines & Forfeitures_Interest MiscHlln
& 5% 1% 1% scellanec
Sales Tax Fees & Services \ .
15% 3% \ Animal Control
0%
Permits_ —— 4
3%

Property Taxes
(Residential and
Non-
Residential)

Franchise Fees
8%

Sales Tax
9%
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Projected Available Resources

Projected 2019-20 Unallocated Fund Balance $1,309,007
Projected 2020-21 Surplus $ 1,590,855
Projected 2021-22 Budget Unallocated $ 920,811

$3,820,673

Estimation of where Fund balances would be at 9/30/2022
2020-21  9/30/2021  FY2021-22  9/30/2022
FINAL Projected Projected Budget Projected
9/30/2020 closeout Balance Closeout Balance
Non-spendable 82635 - 82635 - 82635
Restricted
Court Technology 14520 4300 18,820 4300 23120
Court Security Building 5.3 {6,500} 50530 {1,200 49330
Court Efficiency 1% 70 504 70 579
Court Truancy Prevention Fund 1400 2640 4040 2,000 6,040
Court Jury Fund 28 b1] 81 b1] KL
Felony Forfeiture 10,774 - 10,774 - 10,774
Leose Training 11,820 2.173) Q047 (500} 9147
PEG Fees 4319 - 4319 - 4319
Debt Service 2 789 A0, 205 1,000 41 205
Encumbrances 16,823 (16,823) o - ]
Total Restricted 149 704 {10,840y 136524 5T 144 647
Committed
m'g -
Strategic Projects Fund 1,154,354 (254 508) B4 395 {15,000y &84 3% | «— Rollover projects, will review in next slic
Equipment Replacement 869,615 (72,149 797 455 25,185 822 651
Legal Reserve 50,000 - 50,000 - 50,000
Operating Reserve 3,678,070 157,251 383531 160,000 39932
5,752,079 (169,895) 5,582 183 170,185 5,752 368 Operating Reserve in Months
Unassigned 9/30/2021 9/30/2022
Allocated - - - - -
Unallocated 1,309,007 1,590,855 2,800 B2 020,811 3,820,673 <+ 6.16 6.41
1,309,007 1500855 2,899,862 920,811 3,820,673
Governmental Fund Balances 7,293,485 1,410,119 8,703,604 1,096,719 9,800,323 Financial Mgmt Policy Target is at least & months
_——

)



Iltem #4.

Rollover SAP/Capital Projects

2021-22
Budgeted
Spend
Financial Integrity
Starmw ater Funding - - -
Reverue Projections - - -
Internal Contrals Framewark - - -
Debt Review & Palicy Implementation - - -
Grants & Lkilities Reparting - - -
Financial Mgmt Palicy Feview - - -
Stormew ater Lhilitw Cost Center - - -

Recsponsible Growth Management
Comprehensive Plan & U0OC - - -
FM 3351 0w ners Rep & Project Mar - - -
Drainage Project & Funding - - -
City Right of ‘W' 2 Beautific ation - - -
Tree Preseration and Oak 'wilt Fragram - - -
Starmw ater Sewer Sustem - - -

Reliable & Sustainable Infrastructure
Long-term Foad Cand Analysis - - -

City Civic Center (7131 - [713] Mare1
City Hall renowation 439,416 - 439,416 Mowe 2
Amman FRoad - -
Roundabout - - -

Public Health, Safety & Welfare
PS5 Command Strusture Peview 5.000 5.000 - Mate3
Fire Services Program Review 5,000 5,000 - Mote 3
EMS Program Review 5.000 5.000 - Mate3d

DOperational Excellence
Compenszation & Benefit Plan Study - - -

Emploves Harndboak - - -
HR Techrology Upgrade - - -
Development Training Program - - -
Communications & Mkig Strategy - - -
Records Management - - -

IT Risk Analysis - - -
Public Communications Technology [post videos tc - - -
City Records Digitization Program - - -
Bgenda and Minutes Softw are program - - -
Ticketing with GIS compatibility - - -
Infrastructure (Poads) - - -
Personal Property 260,650 - 260650 Mare 3
Unallocated Fund Balance 186.152 - 186152

Total Fund Balance 900,535 15,000 885,535

MNate 1- These are expenses to date thatwe are keeping track of. Funding from MOD would not become available

until certificate of accupancy has been izsued on the Civic Center.

Mote 2 - Allocated Fund balance for this project i rolling forw ard, status of project will be discussed during Budget Warkshops
Mate 3 - These studies are underw ay in Py’ 2020-21, and this is the expected rollover balance and activity for budget year 2021-22

-
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General Fund Items to consider for Funding

Items for consideration

Estimate

Annual Street Maintenance

Phase 1 Stormwater Projects

1 month operating expense

Fire protection contract

Reduction in the M&O tax rate

Drainage Maintenance (new service)

. Silt removal and ditch reshaping

Tree/Brush removal
Inlet, Pipe, & Culvert repair/replacement

Drainage Basins
Watershed Management

Communications & Community Engagement Team
Media Relations
Digital Content & Graphics
Audio & Video

Portable Building, City Hall/Civic Center

Other Talking points

»  Organizational Chart

»  Compensation Study - COLA’s, Merit, and Certificate Pay
»  Other SAP Projects (Review Strategic Action Plan)
>

Requested General Fund Equipment (link below)

» https://city-fair-oaks-ranch-tx-budget-book.cleargov.com/annual-budget-

TBD

$2.7 M (estimate)

$603,663

Anticipate increase of $225k +/-
$170k per $0.01/5100 valuation reduction

TBD

TBD

TBD

2021 22/2022/capital-improvements/capital-improvements-one-year

Page 120


https://city-fair-oaks-ranch-tx-budget-book.cleargov.com/annual-budget-2021_22/2022/capital-improvements/capital-improvements-one-year

Proposed Budget Calendar

Date Budget Step

Juene & FOOUNCIL* Utility Fends 3AP and Budgat work session with Council and Staff
1:00-4.(0pm |Focus: Fee impacting Capital Items (Water and Wastewater Infrastructurs)
Tene 15 FHOOUNCIL* Governmental Funds SAP and Budget work session with Council and Staff
1:00-4:(0pm |Foecus: Tax impacting Capital Items (Drainase and Streats)
Tune 28 #+OOUNCIL* Budzet and AP Work session with Council and Staff
3:00-8:00pm |Foeus: Funding Plan and Follow-up on Projects if neeassary
July 25 Deadline for Chief Appraisers to deliver certify rolls or certified estimates to taxing vnits and certification of anticipated collaction rate by tax collector. (Tax Code 3ac.
{Sundav) 26.01 a-1)
July 29 Calevlation of No new revenue, YVoter Approval, 8% Increase and De Minimis Fates.
Tuly 29 Finance Director posts the calevlated no-new-revenps tax rate and voter approval tax rate, along with certain debt information on the home pase of the City's website using
form prescribed by comptroller (Tax Code S=c 26.04 (21}
Finance Director submits the No-Mew Eevenus and Voter Approval rates to City Covnedl. (Tax Code 32c 26.04(2)). Finanee Director posts the ealevlated no-naw-revenus
tax rate and voter approval tax rate, along with certain debt information on the home pags of the Citwv's websits wsing form preseribed by comptroller (Tax Cods Sec
Apgust 3 26.04=)).
(Fegularly
Scheduled | City Council scheduls: ons public hearing on the budget (LGC 102.0062-b) 2nd on= public hearing on the tax rate (Tax Code S=c. 26.05(d); (Tax Code S=c 26.06)
Couvneil
Mesting) | City Council confirms propozed tax rate (if propozed tax rate exceeds the voter approval rate). If the proposad rate sxcesds the voter approval rate or the MNo-INaw
Fevenue Rate (whichever is lower), Covneil talees a record vote. {Tax Code S=c 26.06 (b-2).

Avgust 16 |Final Day to order an slaction if the propossd tax rate excesds the voter-approval rate. Would not be necessary in this scenario, but Council can always call one.

Avgust 17 13, |0 1 Budsst workshop with Council (date pending)
18, or 20th

Avgust 23

City Manager filz: bedget with City Seeretary (LGC 102.0032).

City Secretary snsures the proposad budzet is available on the websits and available for inspection at Citw Hall (LGC 102.0052)

Finance Director publishes Notice of Tax Public Hearing in the Friday, September 3rd =dition of Boerne Star and posts on the Citv’s website (Tax Code 22c. 26.06(c]))
Finance Director publishes Notice of Public Hearing on the Proposed Budger in the Friday, September 3rd =dition of Bosrne 3tar and posts the budzet on citv’s website,
September 3 |(LGC 102.005c)

Finance Director/Communications posts the Tax Notice (Tax Code 22c 26.04(2}), Moties of Tax Hearing (Tax Cods f=c. 26.063), and Notics of Budset Hearing (LGC
102.006c) on the Citv's Wabsite.

2pecial Covncil Mesting for the First Reading of Budget and Tax Kate Ordinances iz held. Public Hearing for Propozed budget and tax rate.

P

September 16
(Special
Meating)
Eeptember 23

Second Reading and adoption of the Budget and Tax Fate ordinancss Page 121
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A
o O Rollover Funds
Strategic Action Plan Avalab
Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED Forecast Forecast Forecast

1.1 Develop & Maintain a Budget process that links with the Strategic Action Plan
1.1.1 Implement recurring SAP review process $ - - 12,144 -
1.1.2 Implement sustainable recurring budget/SAP process and procedures $ - - - -
1.1.3 Improve Budget Deliverables to GFOA Standards $ - - - -
1.1.4 Redesign Enterprise Budget Process and Model $ - - - -
1.1.5 Develop Standardized capital project financial management process $ - - - -
; 1.2: Develop a 5-Year Forecast
1.2.1 Develop 5-year Revenue Projections $ - . . .
1.2.2 Develop 5 Year Operational Projections $ - - - -
1.2.3 Develop 5 Year CIP projections $ - - - -
1.2.4 Deliver 5 year forecasts $ - - - -
] 1.3 Develop a Risk Inventory and mitigation strategies
1.3.1 Complete Internal Controls framework for Financial Statement Controls $ - 52,500 - -
1.3.2 Develop a Risk Inventory for operational risks $ -
1.3.3 Implement SOP's or internal controls for financial and operational risks $ -
1.3.4 Implement Procurement Function
1.3.5 Establish recurring assessment of internal controls adhereance $ 65,000 - - 65,000
1.4 Develop Sustainable Financing Strategies aligned with service delivery expectations
1.4.1 Implement a sustainable and equitable drainage funding source for stormwater 107,271 33,925 -
1.4.4 Update Water Impact Fee Study 30,076 - -
1.4.5 Update Wastewater Impact Fee Study 30,076 - -
1.4.6 Review and Update General and Enterprise Fund Financial Policies - - -
1.4.7 Address tax base sustainment and diversification - - -
1.4.8 Negotiate and update new franchise fee agreements - - -
1.4.9 Develop a sustainable and equitable Water Rate $ 72,079 - 50,000 22,079
1.4.10 Develop a sustainable and equitable Wastewater Rate $ 72,079 - 50,000 22,079
: 1.5 Ensure continuity and excellence of Financial Reporting Reliability
1.5.1 Complete Reserve Studies - - -
1.5.2 Determine reporting requirements for grants, new utilities, etc.
1.5.3 Assess Monthly and Quarterly financial reporting deliverables
1.5.4 Reconcile Impact Fees
1.5.5 Evaluate and improve Equipment Replacement Fund - - -
1.5.6 Evaluate, update and implement Financial Management Policy
1.5.7 Implement Storm Water Utility Cost Center and Business Functions - - -
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o O Rollover Funds
Strategic Action Plan Avalab
Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED | Forecast Forecast Forecast
RESPONSIBLE GROWTH MANAGEMENT PRIORITY AREAS AND PROJECTS
: 2.1 Manage the physical development of the city in accordance with the Comprehensive Plan
211 Update Inernational Family of Building and Life Safety Codes (every 3 years) $ -
2.1.2 Administer Comprehensive Plan and Unified Development Code 70,125
213 Develop and implement turnkey predevelopment process/development handbook
2.14 Update Health Inspection Ordinance
215 Expand Fire Inspection and ultimately Fire Marshall roles
2.1.6 FM 3351 Owners Rep/Project Management & Utility Relocation 7,345
2.1.7 Development Incentives
2.2 Implement and update Infrastructure Master Plans
2.2.1 Develop project criticality chain and funding plan (Water CIP)
222 Develop project criticality chain and funding plan (Wastewater CIP)
223 Develop project criticality chain and funding plan (Drainage CIP) 47,503
224 Evaluate and update Master Plans (Waster, Wastewater)
2.2.5 Evaluate and update Comprehensive Plan and UDC
2.2.6 Evaluate and update Master Plans (Drainage)
2.3 Enhance Local Mobility & Multimodal Connectivity
23.1 Update Street Signage Citywide (Operational budget 01-640-254) 16,182
23.2 Develop and Implement a city ROW Beautification ROW
2.3.3 Implement Gas Station for City Fleet Vehicles Operation $ 15,000 15,000
234 Improve Access to Preserve and Park
235 Traffic Impact Analysis
2.4 Alignment of Proactive Place Making Strategies with the MDD
24.1 Develop City Sponsored Application for Gateway Infrastructure *Contingent on MDD approval
2.4.2 Develop MDD owners representation consulting agreement *Contingent on MDD approval
2.4.3 Infrastructure Project Development *Contingent on MDD approval
2.5:Develop, Implement & Update Environmental Sustainability Programs
2.5.1 Implement Municipal Separate Storm Sewer System (MS4) permit requirements 2,606
2.5.2 Water Conservation Improvements
2.5.3 Establish a Rebate Program (TGRGCD, In-House, etc)
254 UDC Requirements for New Developments (Tree Preservation, Open Space, Concervation)
2.5.5 Create a Geological Features Map
2.5.6 Develop and Implement Tree preservation and Oakwilt Assessment Program 9,000
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Strategic Action Plan Avalab
Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED | Forecast Forecast Forecast
RELIABLE AND SUSTAINABLE INFRASTRUCTURE PRIORITY AREAS AND PROJECTS
] 3.1Enhance & Ensure Continuity of Reliable Water Resources in Accordance with CCN Obligations
3.1.1 Implement and Educate regarding the Backflow Prevention Compliance program
312 Plant 2 Hydropneumatic Tank and Variable Frequency Drives (impact fee) 1,049,390 57,575 45,000 946,815
3.1.3 Upgrade various Mechanical/Structural/Electrical at Elmo Davis Pump Station & GST's
3.1.4 Replace Existing Waterline - Creek Crossings West (not impact fee) 308,306 22,873 65,000 220,433
3.1.5 Replace Willow Wind Drive/Red Bud Hill Water Line (not impact fee) 357,433 65,370 292,063 -
3.1.6 Build Elevated Storage Tank with Plant 3 Upgrades, System PRVs, and 12-inch waterline 5,083,528 252,436 194,469 181,623 2,227,500 2,227,500
3.1.7 Update and Repair Water Treatment Plant Buildings
3.1.8 Upgrade Various Electrical/Mechanical/Structural at Several Wells
3.1.9 Install Variable Frequency Drives at Plant No. 2 (Combined with 3.1.2)
3.1.10 Replace Rolling Acres Trail Water Line Rehabilitation (CIP 28R) 337,597 61,754 275,843
3.1.11 Expand Plant No. 5 Zone B (400 gpm) and Install new 0.5 MG GST with Solar Bee system (impact fee)
3.1.12 Expand Elmo Davis Water Plant Zone C (650 gpm) (impact Fee)
3.1.13 Updgrade Electrical/Instrumentation at Plant No. 3 Pump Station
3.1.14 Reroute Fair Oaks Parkway Water Line
3.1.15 Evaluate & Secure Future water supply in accordance with adopted master plans
3.1.16 Build Plant No. 6 and New GBRA Delivery Point
3.1.17 Develop a Long-term water improvement Plan for fire protection utilizing Master Plan
3.1.18 Create Regional Partnerships for future Utility and Infrastructure Needs
3.1.19 Establish a Water Tank Maintenance and Repair Program (operations budget) 30,000 30,000
3.1.20 Install several Water Lines per Master Plan
3.1.21 Implement Water System EPA Risk Assessment and Emergency Response Plan 40,200 33,200 7,000
3.1.22 Replace Existing Waterline - Central
3.1.23 Replace Existing Waterline -Keeneland
3.1.24 Old Fredericksburg Waterline (Added to SAP for FY 21-22) (not impact fee) 300,000 50,000 250,000
3.2 Enhance & Ensure Continuity of Reliable Wastewater Treatment in Accordance with CCN Obligations
3.2.1 Upgrade and Expand the WWTP Effluent Transfer Pump Station
3.2.2 Existing Wastewater Treatment Plant Improvements - Solids Handling Improvements (not impact fee) 996,756 64,496 82,260 850,000
3.2.3 Install 8-inch Gravity Sanitary Sewer Line and Decommission Falls Lift Station
3.2.4 Finalize & Advance New Wastewater Treatment Plant - Regional/Local Plant Options (Not Impact Fee) 214,624 14,624 200,000
3.2.5 Improve the Capacity, Maintenance, Operation and Maintenance (CMOM) EPA program
3.2.6 Implement Mechanical System Improvements at School Lift Station
3.2.7 Implement Instrumentation System Improvements at Deer Meadows Lift Stations No 1 & 2
3.2.8 Install SCADA at the Live Oak and Blackjack Chlorine Booster Stations
3.2.9 Install New Gravity Trunk Line from Old WWTP to New WWTP
3.2.10 Upgrade Reuse Water System: 2.0 MGD Pump Station
3.2.11 Decommission Existing Wastewater Treatment Plant
3.2.12 Install multiple Gravity Sanitary Sewer Lines per Master Plan
3.2.13 Update and Repair Wastewater Treatment Plant Buildings - repair road (Operational budget 05-502-150) 33,676 33,676
3.2.14 Create Regional Partnerships for future Utility and Infrastructure Needs
3.2.15 Implement Wastewater System EPA Risk Assessment and Emergency Response Plan - 50,000 42,500 7,500
FOR COUNCIL
BUDGET WORKSHOP
6/15/2021
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Strategic Action Plan Avalab
Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED | Forecast Forecast Forecast

] 3.3:Enhance & Ensure Continuity of Reliable Drainage Improvement Initiatives
331 Establish a programmed and systematic approach for Drainage Improvements from Master Plan (CIP) $ - - -
3.3.2 Priority 1 - Drainage 7840 Silver Spur Trail $ 690,000 95,000 595,000
333 Priority 1 - Drainage 29010 Tivoli Way $ 500,000 50,000 450,000
3.3.4 Priority 1 - Drainage 7715 Fair Oaks Parkway $ 210,000 40,000 170,000
3.3.5 Priority 1 - Drainage 8410 Noble Lark Dr. $ 175,000 50,000 125,000
3.3.6 Priority 1 - Drainage 29314 Sumpter Drive $ 175,000 - 50,000 125,000
3.3.7 Prioirty 1 - Drainage 7967 Turf Paradise Lane $ 270,000 40,000 230,000
3.3.8 Priority 1 - Drainage 7900 Fair Oaks Parkway $ 10,000 10,000 -
3.3.9 Priority 1 - Drainage 7820 Rolling Acres Trail $ 685,000 85,000 600,000
3.3.13 Address Drainage at Rockinghorse Lane $ 75,000 75,000
3.3.10 Address Priority 2 Drainage Projects $
3.3.11 Address Priority 3 Drainage Projects $
3.3.12 Address Priority 4 Drainage Projects $
] 3.4:Enhance & Ensure Continuity of Reliable Roadway Improvement Iniatives
3.4.1 Develop Roadway Master Maintenance and Rehabilitation Capital Improvement Plan
3.4.2 Assess annual road maintenance program
3.4.3 Conduct long-term road condition analysis (traffic studies, PCI, etc.) 29,278 39,880
344 Evaluate, Implement and maintain a road rehabilitation plan
3.4.5 Texdot HSIP (Hwy Safety Improvement Program) - Ammann Road
3.4.6 Texdot HSIP (Hwy Safety Improvement Program) - Roundabout at Fair Oaks Pky and Dietz Elkhorn
3.4.7 Modify Chartwell and Dietz Intersection $ 91,264
3.4.8 Right Turn School Lane at Van Raub Elementary School and Dietz $ 30,882
3.5 Enhance & Ensure Continuity of Reliable City Facilities
3.5.1 Develop a City Facility Maintenance and Funding Program
3.5.2 Develop a city Facilities Master Plan
3.5.3 Develop a city-wide space plan
3.5.4 Repurpose and Renovate City Hall $ 453,229 8,500 13,814 439,415
3.5.5 Renovate City Campus Outbuilding (Old Police Building to Civic Center) $ 600,000 713 599,287
3.5.5 City Campus Renovation - Equipment and Furniture $ 250,000 250,000
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Strategic Action Plan Avale
Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED Forecast Forecast Forecast
PUBLIC HEALTH, SAFETY, AND WELFARE PRIORITY AREAS AND PROJECTS

: 4.1Enhance & Ensure Continuity of Police Services
411 Implement Police Salary and Benefit Plan
4.1.2 Reclassify 4 Patrolman to Corporal Positions
413 Reclassify Lt. to Assistant Chief
4.1.4 Hire non-sworn Property Room/Compliance Manager
4.1.5 Establish asset forfeiture account
4.1.6 Develop a standards of cover and utilization study $ 25,000 20,000 5,000
4.1.7 Implement findings from standards and utilization study
4.1.8 K9 Additional Unit
4.1.9 Continuity of Leadership
4.2 Develop a Long-Term Strategy for Continuity of Fire Services
421 Develop a standards of cover and utilization study $ 25,000 20,000 5,000
422 Implement findings from standards and utilization study
4.3:Develop a Long-Term Strategy for Continuity of Emergency Medical Services
43.1 Develop a standards of cover and utilization study $ 25,000 20,000 5,000
43.2 Implement findings from standards and utilization study
4.4 Enhance & Maintain Public Safety Community Outreach Initiatives
4.4.1 No new projects anticipated | |
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Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED | Forecast Forecast Forecast
OPERATIONAL EXCELLENCE PRIORITY AREAS AND PROJECTS
: 5.1Evaluate and Implement key HR Programs that Promote Organizational Design and Development
51.1 Evaluate & Update Compensation and Benefit Plans inclusive of Exempt/Non-Exempt status 45,000
5.1.2 Evaluate & Update Employee Handbook (Legal) 1,967
5.1.3 Evaluate, Update & Develop Talent Management Processes/Programs
5.1.4 Evaluate & Update Technology to Improve Efficiency within HR (align with IT master plan) 31,954
5.1.5 Research & Design Learning & Development Training Programs
5.2.Develop & Implement a Proactive Communication Strategy
5.2.1 Perform SWOT Anaylsis of internal and external communications
5.2.2 Develop a communications strategy and marketing program (logo/front Boat Sign) 6,773
5.2.3 Ensure communications are in accordance to defined communication principles
5.2.4 Create collaborative partnerships with schools, FORHA, business organizations and governments
5.2.5 Live Stream/Video Recording and website posting (equipment)
5.2.6 Implement a communications strategy and marketing program
5.3:Evaluate & Update Service Delivery Expectations & Best Practices
5.3.1 Evaluate & Improve operational performance targets and KPI's
5.3.2 Develop and implement a records management plan 4,150
5.3.3 Develop and implement Digitization Program for city records
5.3.4 Cost of services program based on services delivery expectations
5.3.5 Implement paper-lite processes and procedures - Municipal Court
5.3.6 Streamline Judge and Prosecutor case flow processes - Municipal Court
5.3.7 Develop Risk mitigations and corrections strategies - Municipal Court
5.3.8 Enhance online services for case management and customers - Municipal Court
5.3.9 Evaluate the efficacy of implementing paperless/paperlite electronic document management
5.3.10 Agenda/Minutes software programs 6,600
5.3.11 Evaluate and implement Public Information Request software programs $ 30,820 60,000
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Prior years FY 20-21 FY 21-22 FY 22-23 23-24 24-25
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED | Forecast Forecast Forecast
: 5.5 Evaluate & Update IT Infrastructure, Software, & Security
5.5.1 Define and Develop & Implement Core components of the IT master Plan
5.5.2 Conduct IT risk analysis and vulnerability assessment 72,229 32,229 40,000
5.5.3 Implement Cyber Security Processes and Procedures
5.5.4 Update Work Order System with GIS Compatible software
5.5.5 Improve use of SCADA data 159,800 159,800
5.5.6 Define and Develop SCADA program based on build-out functional needs
5.5.7 City Hall Cabling and Network Infrastructure for City Hall
5.5.8 Increase Redundancy at PD building 175,000 175,000
5.5.9 Overhaul network connections to W/WW plants 65,000 65,000
5.5.10 Phone System Upgrade
5.5.11 Virtualize Aquametric and SCADA 81,158 81,158
5.5.12 EOC Planning, emergency planning
5.5.13 Workstations-Inventory/Audit and replacement schedule
5.5.14 Stormwater Utility projects, sensors and connections needed
5.5.15 GPS on City vehicles
5.5.16 Decommission IT hardware
5.5.17 IT Ticketing System (SLAs, customer feedback)
5.5.18 Update Work Order System with GIS Compatible software
5.5.19 Assess HVAC in PD server room through a study
5.5.20 Servers Group#1 -2008, Servers Group#2 - 2012
5.5.21 Old data stored in incompatible formats(Lotus 123, Microsoft Works, etc.)
5.5.22 Data Retention
5.5.23 DLP (data loss prevention): Varonis
5.5.24 Encrypted Emails (hardware: Zix vs Software)
5.5.25 Software Consolidation (services /data) Inventory, Planning, Execution
5.5.27 Access Controls - to the building
5.5.28 Multi-Factor Authentication 75,000 75,000
5.5.29 Certificate Servers
5.5.30 Address the results of the vulnerability assessment
5.5.31 IT Penetration Testing 40,000 40,000
5.5.32 Cyber Security Framework
5.5.33 Network Access Protection
5.5.34 Client VPN Licenses 7,500 7,500
5.5.35 IPS + firewall upgrade
5.5.36 Continuous Monitoring Solution
5.5.37 Hard Drive Encryption
5.5.38 SIEM (security information and event management) 40,000 40,000
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Strategic Action Plan

Non-SAP items not included currently included in operational budget (General Fund)

Maint - New Fleet Addition Truck
Maint - Shop Heaters

Maint - Electronic Message Board
Maint - Road Striper

Maint - Crafco Hotplate

Maint - Fuel Station

Replace old A/C for City Hall
Replace old A/C for City Hall

Non-SAP items not included currently included in operational budget (Utility Fund)
Ford F250 Truck (Replacement Fleet #127)

Ford F350 Truck (Replacement Fleet #128)

Maint - New Fleet Addition - Explorer

Jet Trailer Disinfector (new)

Plant 5 Meters (new)

CL17 replacements - Qty 3

CL17 replacements - Qty 1

Diesel driven fuel E-pump
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Available
Prior years FY 20-21 FY 21-22
TOTAL PROJECT
COST ACTUAL PROJECTED | PROPOSED
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FY 22-23

Forecast

23-24

Forecast

24-25

Forecast

Item #4.
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5,000

15,000

14,000

18,000

10,000

15,000

15,000

15,000

107,000

35,000

60,000

5,000

9,500

15,000

15,750

5,250

45,000

190,500
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Capital Improvements: One-year Plan

Total Capital Requested

$77,000

6 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

@ Maintenance (100%) $77,000.00 @ Covernmental Operations (100%) $77,000.00
TOTAL $77,00 TOTAL $77,00
Capital Costs Breakdown Cost Savings & Revenue Breakdown

There's no data for building chart

@ Capital Costs (100%) $77,000.00

TOTAL $77,00

Iaf{@'lj City of Fair Oaks Ranch | Budget Book 2022

&

Iltem #4.

Page 131




Iltem #4.

Maintenance Requests

Itemized Requests for 2022
Fuel Station (New) $15,000

On-site fuel station for equipment and vehicles. The fuel station would allow the city to control its vehicle and equipment fueling
needs. The goal would be to install a 1000 gal. Fuel tank, and 500 gal diesel tanks. In the past three years...

Electric message board trailer (New) $14,000

Trailer mounted message board to assist with residential coommunication and notifications. Currently, own one that assisted with
the stop sign implementation on Dietz Elkhorn and front gate intersection however, two would be better as we...

Crafco Hot Plate (New) $10,000

The HOT plate is used to repair cracking roads. The hot plate will allow staff to heat up damaged areas without having to cut the
roads. The KM 4-48 is the largest infrared heater KM International offers. Like the KM 4-40, the KM...

ROAD STRIPING MACHINE (new) $18,000

We would like to purchase a stripping machine to repaint faded lines on the road without having to hire a third party contractor
unless new lines are needed. This is a two-piece unit the sprayer and cart are sold individually, and we...

shop improvements (Heaters) (New) (EQUIP) $15,000

During the winter time the maintenance shop becomes very cold as there is no insulation or heathers to warm the Bay Area.
During the winter freeze the shop became so cold that supplies froze within the shop. Public works staff works in the shop...

Wrap PD Truck (new fleet addition) $5,000

wrap PD f-150.

Total: $77,000
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+Covermment - Govemmend & Goverament
“Dparali Equip R

Ravanues:

Taxes 7,433,049 645,586 7,983,634
Franchise Fees 518,200 518,200
Interest 8,000 1,000 5,000
Permits 400,000 400,000
Animal Control 1,250 1,250
Fines & Forfeilures 129,923 120,823
Feos & Sorvices 278,251 278,251
MisceRansous Income 13,400 - 13,400
Utility Revenues -

Transfars from other Funds 250,000 - 275,185 525,185

Expendilures;

Parsonnel 4,862,614 - 4,862,514
Supplias, Mainlenanco & Cperafions 172,227 - 172,227
Professionat Services 1,437,192 15,000 - 1,452,192
Sharad Services 402,841 402,81
Capital Outlay 267,500 - - 287,500
Dabt Servica - 549,586 649,585

275,185

oAl Exnandily
Opéiating Reserva :
Allocaled Fund Balance ©:

Reslrolad Fund Balancs -
Unallogated Fund Satance ™
Nef Invastment n Capilal Assels”

47
LSBT

Item #4.

2020-21 9/30/2021 FY 2021-22 9/30/2022
FINAL Projected Projected Budget Projected
9/30/2020 closeaut Balance Clossout Balance
Non-spendable 82,535 - 82,635 - 82,635
Restrictad
Court Technology 14,620 4,300 18,820 4,30¢ 23120
Court Security Bullding 57,330 (5,600) 50,530 {1,200) 48,330
Court Efficlency 439 70 509 70 679
Court Truancy Pravention Fund 1,400 2,640 4,040 2,060 5,040
Court Jury Fund 28 53 81 53 134
Felony Forfeiture 10,774 - 10,774 - 10,774
Leose Training 11,820 (2,173) 9,647 {600} 9,147
PEG Fees 4,319 - 4319 - 4319
Debt Service 32311 7,894 40,205 1,000 41,208
Encumbrances 16,823 {16,823} {0 - 0)
Total Restricted 149,764 {10,840} 138,924 5723 144 647
Committed - - -
Asslgned -
Strateglc Projects Fund 1,164,384 (264,998) $99,396 (15,000} 884,396
Equipment Replacement 869,615 (72,149) 797,466 25,185 §22,651
Legal Reserve 50,006 - 50,000 - 50,000
Operating Resarve 3,678,070 187,261 3,835,321 169,000 3,995,321
5,762,079 {166,896) 5,582,183 170,185 5,752,368
Unassigned
Allocated - - - - -
Unallocated 1,309,007 1,590,855 2,899,862 520,811 3,820,673
1,309,007 1,590,855 2,899,862 920,811 3,820,673
Governmental Fund Balances 7,293,485 1,410,119 8,703,601 1,096,719 9,800,323
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Governmental General Operations Fund
Revenue Detail

Assumes an Effective tax rate - 1.75-2 cent reduction

Assumes an Effective taX rate - 1.75-2 cent reduction
Assumes an Effectiva tax rata - 1.75-2 cent reduction
Consistent with historical trepd.

Estimating 10% growth from FY 2020-21 profection

Estimating 10% growth from FY 2020-21 prajectian

Estimating 1055 growth from FY 2020-21 prafectian

Gensral Properly 5,559,608 5,753,831 5,783,931 5,783,831
Dellnquent Properly 45,434 30,600 25,000 30,000
Ponally & Interasl 26,582 2500 25,000 25000
Mixed Baverage 16,908 25,000 25,000 25000
Local Sales 783,01 480,665 951,626 1,046,670
Slreel Malrtenanca 195,758 120,166 237,881 261,669
Property Reduction 195,758 120,166 237.881 261,659
Tatal Taxes 6823079 £,584,928 1,285,218 7,433,849
Franchise Fees
Tima Warner Cable 81,556 62.000 62.000 62.000
GVTC Cable/Telephone 65408 63.000 63,000 £3.000
AT&T Cablo/Telaphone 7167 10,500 5,500 3,500
Miscallaneous 726 1500 §00 1,000
Citv Publia Service 364,169 370,000 370.000 370.000
Pademales Electric Cempany 63207 80,000 80,000 70,000
Grav Forest Utilities 12.204 16.600 16.500 16.500
Garbace Reaolar 252 27,000 27.000 30.000
Garbace Recveling 2026 2260 2.200 2,200 |
Tolel Franchise Fees 605,103 632,700 527,700 518,200
Interest
Bank/mvesimen! Inlersst 70,947 69,600 20,000 8,000
Tolal Interasl 0947 69,000 20,000 8,000
Pettalls
New Residentia! Permits 258,434 189,600 350,000 310,000
New Commarical Parmits 53,287 2600 9,186 10,000
RemodslingfAddiions 7187 20,000 10,000 15,000
Other BG and Permils 74,162 26,000 62,904 51,000
Tonlractor Reglstration 12,160 10,600 10,000 10,000
Food/Health 4,170 4,150 150 4,000
Totat Permits Cosls 409,401 242,750 442,249 400,000
Animal Conliot
Pel Liconses 700 1,500 500 500
Pt ImpountiQuarantine 540 1,600 800 750
Total Animal Contred 1,240 3,400 1400 1,260
Fines & Forfallures
Municipal Court Fines 93,614 80,600 100,000 120,000
Municipal Court Sscurity 3,195 3,200 3,200 3500
Munlgipal Caurt Technology 3,134 4,300 4,300 4,300
Hunlcipa! Gourt Eliclancy 8 70 7 70
Court Truaney Pravention Fund 1,400 2,640 2,840 2,000
Municipal Court Jury Fund 28 53 83 53
Total Fines & Forféilures 101,408 160,263 110,263 120823
Fees & Servioos
FORU Managamenl 214,508 202,264 202,261 215,801
Special Fess 39,628 30,000 15,060 25,000
FORMDD Manzgement 30,150 26,750 30,150 30,150
Civie Cenler Rentals - 5,100 - -
Credil Card Seivice Foe 56,661 4,600 1,885 7,500
Total Fees & Services 290,347 265,711 255,266 278,251
Miscellaneous
hiscellaneous 6,802 4,000 16,000 4,000
Cily Even! Sponsorships 5,230 2000 - -
Sela of Assels 128,721 - 13,500 -
Donalions/Grants 54,695 3,000 183,879 -
Schoof Guard Crossing Fund 7.461 T.400 7400 7400
Leose Proceads 1,808 2,000 1827 20000
Pollce Seized Procesds 1,820 - - -

Tolal Miscellaneous 206,728 15,400 320,805

T
Transfers

Capital Replacement 177,272 405,648 362,842 250,000
Tolal Transfors 177,272 405,648 250,000

Estimate is In lne with pre-pandemlc trends as welf as current year actuals
Estimate s in line with pre-pandemic trends as welt as current year actuals

Per $B 1132, pays only ROW fees, not video franchise fees, This fs roughly $800/quarter
The miscellanecus telacom fees have been trending down, Decreased In ine with prior year
and current actuals

Estimate is In lne with pre-pandemic trands as well as current year actuals

Decrezsed In lne with prior vear and current actuals. 20-19 actials wera 363K, we are
uncertain i we will maet the currant vear budset of S80k

£stimate Is jn line with pre-pandemic trends as well as current year actuals

ereased skightly to trend with cutrent vear annualized actuals

Estimate Is in line with pre-pandemic trends as welf as current year actuals

Decreased 50% based on current market trends and unknown rate changes, Could possbly
decrease more, Market expectations is that the rate wlil not increase next year. Thisis
estimated based an the annualized actuals for cussent year.

This represents about 170 new starls at average permit cost of $1800, Frontgate V, Elkhara
Rldge V, Frontgate V), Arbars i< Elkhora Rldge I, Elkhorn Ridge V
3rd bullding &t montesorri school, other non-residential

Estimate is In Hne wilh FY 2021 acluals, expecling 1o taper off slightly with cost of bultding
matarials

Estimate Is in line wilk pre-pandemic trends as well as current year actuals

Estimate Is in line with pre-pandemic trends as well as current year actuals

Updated Nines and faes schedule, Increasing revenua to pre-pandemle [evels, court will
resurme in cerson during 2021

Increasing revenue to pra-pandemic levals, court will sesume in person during 2021, Sa far In
thls fiscal year, caurt revenues are excerding hudget witheut In person praceadings.

Increasing revanue 1o pre-pandemic fevels, court will resumie in person during 2021, So far in
thls fiscal year, court revenues ere exceeding budget without in person proceedings.

Contingent on budgeted Utility Ravenue,
Any fee charged per ordinance {PIA feas,). Fiscal year 2019-20 had one large storage unit
replat fes, otherwise, cirrant year, with farge PiA requests, (s trending fower than hudget,

This Is the cantracted amount from FY 2020-21, dependent on MDD budget
Mot expecting any rental Income for the flrst year
Increased in line with prior year and corrent acteals. Averages $725/month.

Histarical ltems: City restitution from Bexar County, or savings on Colinty Budgets, Current
vear amaunt includas one-time webex refund

Current year includes Covid relief funds.

Dependent on how many vehicles are registered with Bexar County [we do not recelve
schoot auard crossing from BISDY

Will tie to the capltal purchase requests {equipment and vehicles) once all the requests are
turned In,

Item #4.
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General Operations
Expenditure Summary

Fxpandiiura Type © 17~
Parsonne!
Salarles
Qvortime
Taxes - Soolal Security
Taxes - Medicare
Taras SUTAFUTA
Warkmans' Compansalion
Rellrensant
Health Insurance
Uniform Allowance
Car Alfowance
Relocation Allowarnce
Total Parsonnel Costs

Supplles, Malntenance & Operalians
Suppliss and Censymables
Minor Equipment and Fumitune
Fual
Uniferms
Miscellanecus
Vehida MalnlenancefRepalrs
Equlpimant Malnlenance/Repalrs
Buiding Mainienance/Repairs

Streat Malntananoe

Dralnage Wak

Comnmiltess - Communicaions
Commilfess - Planning & Zoning
Commiltes - Board of Adjusimants
Commites - Audil

Urban Widiife

Donallons & Granls

Cou Technology

Couil Security

Savicas
Professlenal Services
Dues/Subscriptions
Tralning!Saminars & Relalad Travel
Meetings and Related Travet
Eleclions
Invesligalions
{ sosa Tralning
Assel Forfatiun
Publio Relations
Employee Apprediation
Employmant Costs
RecordingReporlingMHistery
Tolal Services Cosls

Shared Sarvices

Faclity Contracts & Senvices
TechintamealSofiware Maintenance
Postags

General Liabiity Insuranca
Eleclrclty

Phone/Cablefilams

Tolal Shared Services Cosls

Capital Qullay & Transfers

Landfand mpravaman
Buiding/Bullding Improvement
Infrastructure

Transfer lo Oparaling Fund Balance
Transfer lo Debl Service Fund 06
Transfar lo SAP Fund 02

Transfer lo Equip Repl Fund 31
Tolal Gapltal Outfay & Transfars Cosls

Item #4.

Landscaping & Greenspace Malntanance

Tolal Supplis, Malntenance & Operations Casts

Fumliure, Fixtures, Equipmenl & Vehides

2 Aclual *Amended Budgel 1 Projacted i DraRt Budgel | D
201820 20009 02021 1T 202122 | Budget v Budget | NOTES -
3,006,883 3571932 3,184,131 3588846 (3,086} 2.5% COLA, Employee Splits updated based an comy lon study results
32,145 29,107 54,707 0417 1,210 | 2.5% COLA, Empl Spiits updated based on ¢ ion study results
186,868 223,267 192,633 223154 (113)| 2.3% COLA, Employee Splits updated based on comp study results
44,399 82,216 46,270 52,189 (27| 2.5% coua, Emplovee Splits updated based on comy lon study results
7458 12377 12377 12,474 (203)| 2.5% COLA, Empl Splits updated based on camp ion study results
56,176 8,741 52,766 45,056 3,45 | 2.5% CoLA, Employes Spiits updated based on ¢ ion study results
256,007 423033 387,022 422822 @11} 2.5% coLa, Employes Spiits updated based op comp study results
421,569 440,227 3274 454 656 14,428 | 2.5% COLA, Employee Spiits updated based on comp {on study results
16,800 26,000 23,000 6000 -
7,200 7.200 7,200 7,200 -
4,141,524 4,847,086 4,342,749 4862514 15,445 [0.32%
20,260 40,930 30,630 30,775 {10,155}| Removed COVID PPE 53.8k, Geological Fetaures Map $4k and shared supplies 52.5%
41,308 42,760 42,760 59740 16,980 | Added office furniture for new office spaces
37,947 4310 43,101 42801 {200}
16,804 25640 25,640 2330 (2,338}| Decreased number of Public $afety body armor replacements
64,108 12,158 30,694 00 (11,958}| Removed COVID expenses
27,610 25,550 35,550 35610 {40y
2,835 12,300 12,300 12300 -
26,558 16,300 15,300 15,300 -
615 5,000 5000 5000 -
473410 463,000 517,817 533,000 70,000 | increased cost for current service level
1354 5,000 5,000 6,000 .
- 1,000 1,000 1000 .
124 1,000 1,000 1,000 -
kL 1,000 1,000 1,000 -
- 1,000 1,000 1,000 -
885 1,000 1,000 500 {500}
- {.000 1,000 - {1,000} Removed school donations
- 6,050 - - {6,0503f No Court Technology Requests this year
714 10,000 10,000 4700 {5,300)] Court Securily reguests per Court Security Committea
745,746 722,789 77,692 T72.227 49,4368 J6.8%
756,113 1,049,283 1,339,298 1,187,082 137,799 | Increase In Fire Contract and Judge Contract aver priar year badget amounts
12,655 15,164 15,321 14,830 (234)
36,031 114,421 106,666 90,229 (24,192)| Reducticn in Tralnings due ta fewer being held In person
2437 19,323 16,123 22,860 2,857
1,801 20,000 20,000 38,222 18,222 | Cest increase for %endall County and estimate for bond election.
4,968 16,000 15,000 13,500 {1500)| Decreased costs due te Bexar County not prosecuting smaller quantities of narcatics
- 4,000 4,000 2,500 {1,500}| Reduced the amount of tralning funded by LEOSE proceeds
11,182 47,327 17,327 45,234 {2,093)| Pecreased costs for Public Safety events based on historical trend
19,023 12470 12470 13,115 845
1375 4,450 4,450 3,600 850}
2,995 3,000 3,750 8,000 3,000 | Increased costs for regulatory newspaper postings,
848,581 1,304,438 1,254,505 1,437,192 132,754 |10.2%
28597 78,367 £8,367 83,353 4,885 | Increase for copler In portable building and additicnal copier fn City Hall
146,508 188,104 186,104 193,850 5,846 | Reclassed Mabilelron fram Phene/Cable/Alarms account
4,181 10,125 8,125 5628 {4,500)| Decreased costs for postage meter refill based on historical trend
38,207 5,418 41,194 51418 -
30,127 36,450 32,700 38,750 2,300 | Indluded increase for variabllity
3597 36752 36,752 28725 (7,027)} Reclassed Mobllelron to Tech/Internet/Software account in additlon to an added split with
Enterprise Fund
280317 401,216 373,242 402,824 1,805 |0.4%
NZ2344 433877 320,821 297,500 1§36,327)| Fawer capHai requests this yesr
599,525 167,500 167,500 - {167,500); Ne funding of SAP projects In this draft
230,492 280,493 200,493 275,185 {15,308)| Annual savings for equipment purchases
1,142,361 821,820 848,814 672,685 {319,135)| -35.8%
119,894 -1.5%
0.4% | ops anly
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Mayor & Councit

Expenditure Type -

Parsannel
Salaries
Cvertime
Taxss- Soclal Security
Taxes - Medicare
Taxes SUTAFUTA
Workmans Compansation
Relirement
Heallh Ingurance
Uniferm Allewance
Gar Allowanos
Refucation Alowance

Tolal Personnel Cosls

Supplies, Malnlanance & Cparations
Supplies and Consuntables
Minor Equipment and Fumiture
Fusl
Unlforms
Miscelianacus
Vehicie Maintenance/Repairs
Equipment Malntsnance/Repalrs
Building Malntenance/Rapalrs

Slreet Malnlenance

Drainaga Work

Comnmiltass - Cammuniations
Commiltess- Planning & Zenlng
Commiltes - Board of Adjustmenls
Commiltae - Audit

Urban Widiife

Daonatlons & Grants

Cour Technology

Senvkes
Professional Servicas
Dues/Subscrdplions
Tralning/Seminars & Related Travel
Meetings and Relaled Travel
Eleclions
Invastigallons
Leosa Tralrlng
Asset Forfeliure
Publio Retations
Empleyse Apprecialion
Empleymant Cosls
RecerdingMepodingistory
Tolal Services Cosls

Shared Services
Faclity Contracts & Sarvioss
Tachilnlemat/Software Malnianance
Postage
General Liabiity Insuranca
Eledridly
Phone/Cable/Mams

Total Shared Services Costs

Capltal Cullay & Transfers
Land/L and mprovement
Buiding/Buliding Improvement
Infrastruciure

Transfer o Cap Improv Fund 02
Transfer lo 6F Veh/Equlp F 31
Tolal Capite! Oullay & Transfers Cosls

Item #4.

Landscaplng & Greenspace Maintenance

Tatal Supphas, Malnlerance & Operations Cosls

Fumlture, Fixtures, Equipment & Vehldes

s helul 0 Amended Budgel T Projedled T Draf Budgal
201920 : ST 20002 Budgatv Budgel  {NOTES
122 350 350 350 -
- 1,000 1,000 1,000 -
124 1,000 1,000 1,060 -
34 1,000 1,000 1,060
- 1,000 1,000 1,000 -
il 1,000 1,000 560 (500}
- 1,000 1.600 - {1,600)| Decrease for schoo! donatlons.
1,165 5,350 6,350 4,850 (1,600 [-22.6%
8,100 5,100 - 6,100
2775 2,800 2882 2800
3230 7,000 3,000 7,000 -
638 6,200 3000 14,800 5,600 | Increase for Annual Strategle Planning Workshop $5%,
7,860 250 250 280 -
22,403 24,350 9,132 29,950 5,600 [23.0%
4,100 |13.4%
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City Administration

; Tie
Parsonnel
Salaries
Cverime
Taxses - Soclal Secutity
Taas - Medicars
Taxas SUTAFUTA
Waorkmans' Compensation
Retiremen!
Heallh insurance
Unffarm Allowance
Car Allowance
Relecatlen Allowance
Tolal Parsonnal Cosls

Supplies, Maintenance & Cperations
Supplles and Consumables
Winor Equipment and Fuinilure

Fusl

Unlforms

Miscalianeous

Vahide Malntenance/Rapalrs
Equipment Malnlenance/Repalrs
Bulding Malnlenance/Repalrs
Landscaplng & Greenspace Maink
Slreal Maintenance

Dralnege Work

Commitiees - Other
Commilleas - Planring & Zoning
Commiiles - Board of Adjustments
Urban Widlife
Donallons & Grants
Court Teshnology

Total Supplies, Malntenance & Operallens Costs

Seivices
Profassional Sarvicas
Duss/Subsoriplians
Tralnlng/Seminars & Related Traval
Mastings and Refated Traval
Eleclons
Tnvestigations
Leose Trainlng
Assat Forfsituie
Public Relations
Employes Apprachaiion
Employmant Cosls
Recording/ReporiingHislory
Tolal Sarvices Costs

Sharad Seivloss

Facllity Contracls & Services
Techinlemet/Sofiware Malntenance
Postaga

General Lizbiky tnsurance
Efeclricty

PhenefCatie/Alarms

Tolal Shared Sorvices Costs

Gapital Oullay & Translars

Land/ and Improvamant
Buiding/Building Improvament
Inftasiruclure

Fumllure, Fixtures, Equlpment & Yehkins
TFransfat Lo Gap Improy Fund 02
Transfar lo GF Vah/Eaulp £ 31

Total Capltal Quilay & Transfars Costs

Item #4.

“hetadl 3 :
111 R R LR BudgetvBudgat  |NOTES
329,658 458,361 352,086 427,312 (30,448)| 2.5% COLA, Employee Splits updated based on compensatlon study resuits
44 323 3z 1,188 863 | 2.5% COLA, Emplayee Splits updated based on compensation study results
17781 28,429 18,550 26,604 {1,835)| 2.5% COLA, Emplayee Splits updated based on compensatian study results
4,848 5,650 5,013 5,222 (428)| 2.5% COLA, Employes Splits updated based on compensatton study results
432 860 800 765 (135)| 2.5% coLA, Employee Splits updated based on compensatlon study results
506 1,236 766 1,155 (63}| 2.5% COLA, Employee Splits updated based on compensation study results
39482 53,864 42,324 50,408 {3.476)| 2.5% COLA, Employea Splits updated hased en compensatlon study results
29629 27,034 22,270 31,574 4540 | 2.5% COLA, Employee Splits updated based on lon study restfts
- - - - - 2.5% COLA, Employee Splits updated based en compensation study resuits
7200 7,200 7,200 7.260 2.5% COLA, Employee SpHts updated based on compensation study results
- - - - - 2.5% COLA, Employee Splits updated based on fon study resuits
429,972 584,030 448,463 553,026 {31,604)|-5.3%
294 750 750 850 100 | standard per employee aflowance
383 500 500 5,080 4,680 | Furniture for Deputy City Manager and Asst City Manager.
i) 300 300 100 (200)
124 50 250 350 100 | standard per employee aflowance
881 1,800 1,660 6,380 4,560 [254.4%
67,033 100,000 125,060 7500 (24,950)| Removed Bond Counsel Costs, these are wrapped up in cost of Issuance
2270 2310 2,310 2929 618 | Increase for Depuly City Manager dues
3508 17,270 {7,270 20,870 3,600 | Increase for training for Deputy City Manager,
949 5595 5,585 8,580 1,685 | Increase for Deputy City Manager association meetings
204 250 280 250 -
73,964 128426 160,425 105,769 {19,656)|-15.7%
- - - - - |e0%
- 24,000 24,060 - {24,006 | No capital requests this year
- 24,000 24,000 - {24,000} |6.0%
(70,080)|-9.5%

Page 137




City Secretary

Expendiiure Type
Parscnnel
Satarles
Cvartime
Taxes - Soclal Securty
Taxes - Medicars
Taxes SUTAFUTA
Workmans' Compensatlen
Retiramant
Haallh insurance
Unfform Allowance
Car Allowance
Relocalion Afiowanoe
Total Personnel Cosls

Supplies, Malntanance & Oparatiens
Supplies and Consumsbles
Minor Equipment and Fumiture
Fuel
Untiarms
Miscellansous
Vahide Malntenance/Repairs
Equipmant Malntenance/Repalrs
Buitding Mainlenance/Repalrs
tandscaping & Greanspace Malntenance
Streel Malntenance
Dralnags Work
Commiiteas - Olhar
Cominllees - Plannlng & Zoning
Commites - Beard of Adjustmants
Urhan Widlife
Donallons & Grants
Court Technology
Tolal Supplles, Malntenanos & Opsrallens Costs

Sepvices
Professlonal Sarvices
Duas/Subseriplions
Tralnlng/Seminars & Related Travel
Mestings and Refated Trave!
Elecllons
fnvestigalions
ooz Tralhing
Asset Ferfaltuce
Public Relations
Emplayea Appraciation
Employmant Cosls
RecomingfReportingfHislory
Tolal Services Costs

Shared Services

Facdily Contracts & Servleas
TechintarnatSoftware Malntenance
Postage

Genardl Lisbiity Insurance
Elecliclty

PhanaiCablaiAfarms

Total Shared Services Cosl

Capilal Qullay & Transfers

Landfl and Improvamant
ButdingfBudding improvemenl
Infrastructure

Fumliure, Fixturas, Equipmant & Vehicles
Transfar lo Gap Improv Fund 02
Transfar lo GF Vahftquip £ 31

Total Capital Cutlay & Transfers Costs

Item #4.

Akl -2 T Aended Budgat o Projedled <0 Dyaft Budgal
2019-20 S 202021 202021 02422 - Budgetv Budgel  1NOTES
108,241 120,338 120,667 123335 2939 | 2.5% COLA
- - N - - 2.5% COLA
6642 7461 7.284 7,647 186 ] 2.5% COLA
1,652 1,746 1,703 1,788 43 § 2.5% COLA
288 450 450 450 - 2.5% COLA
287 325 285 333 81 2.5%COLA
12,687 14,137 14,328 14,408 362 1 2.5% COlA
15,874 16,450 15661 16,450 0§ 2.5% COLA
- - - - - 2.5% COLA
- - - - - 2.5% ColA
- - - - - 2.5% COLA
145,693 160,203 160,374 164,492 3589 }2.2%
1,660 1,260 1,250 1,000 {260)
224 200 200 200 -
101 100 100 100 -
32 494 494 - {484)| Moved costs of solicitor backgreund checks to Professlonal Fees.
2,308 2,044 2044 1,300 {744){-26.4%
2174 16,895 4,385 4,789 {12,106)) Savings from changlng Codiftcation service provider
580 52 512 5683 5
3107 5,550 5,550 5,700 150
I 1528 1,528 1,200 {328}
1,801 20,000 20,060 222 18,222  Cost Inceeasa for Kendall County and estimate for bond electlon.
29 100 100 100 -
2,995 3,000 3,760 6,000 3,000 | Increased costs for regulatory paper § [elections, RFQY's, ete}
10,763 47,588 35,635 56,574 8,989 [18.9%
- - - - - |e.0%
- - - - |0.0%
11,824 |5.6%
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E&uand\.luraType L .
Parsonnsl

Salarles

Overlima

Taxes - Soclal Security
Taxes-Medisare
Taxes SUTAJFUTA
Workmans' Compensalion
Retlrement

Heallh Insutanca
Unifeim Allewanca
Car Aliowance
Relocation Allowance

Total Parsonnel Casls

Supplles, Malntenance & Operations

Supglles and Consumablas

Minor Equlpment and Fumllure
Fusl

Unlforms

iscalizneous

Vehicle Malnianance/Repalrs
Equipmenl Malntenance/Repalrs
Bulldlng Malntenance/Rapals
Landssaplng & Graanspace Malnlenance
Slrect Maintenance

Drainaga Work

Commitleas - Cher

Commitless - Planning & Zoning
Commmitles - Beard of Adjusiments
Urban Widiife

Danatians & Granls

Court Tachnalogy

Tolal Supplies, Mainlenance & Operalions Costs

Sevices

Professional Servicss
Dues/Subscriplons
Tralnlng/Seminars & Related Traval
Meslings and Refated Travel
Eleetions

fnvestigations

Leasa Tralning

Assat Farfeilure

Public Relalions

Employes Apprediation
Employment Costs
Recording/ReporngHistory

Total Services Casts

Sharad Sevioas

Facflity Contracis & Senvces
TechintematiSoftware Maintenance
Pagtage

Ganparal Habily insurance
Eiecirily

PhonefCableiAlams

Tolal Shared Setvices Cosls

Capilal Oultay & Translers

LandfL and Imprevamant
BulidingBuiding Improvemanl
Infrasiruclure

Fumfture, Fixturas, Equipmant & Vehides
Transfer lo Cap (mprov Fund 02
Transfor lo GF Veh/Equip F 31

Tolal Capilal Quilay & Transfars Casts

Human Resources and Communications

Item #4.

- rhcluad ‘Amended Budgel “Projected 11 Draft Budge! :
SUEIA0I90 T 2000 SR020-29 0 iR021-22 Budgelv Budget  |NGTES
106,174 162,837 150,045 78,180 (74,257} 2.59 COLA, Emplayee Splits updated based on compensation study results
- - - - - 2.5% COLA, Employee Splits updated based on cempensatian study results
6,569 9,457 9,154 4,847 (4,610)| 2.5% CoLA, Employee Splits updated based on compensation study results
1,54 2,212 2141 1,134 (1,078)| 2.5% COLA, Employee Splits updzted based on compensatlon study results
288 460 450 225 (228)| 2.5% CGLA, Employee Splits updated based en compensatian study results
300 412 205 21 (207}| 2.5% COLA, Employee Splits updated based on campensation study resuits
12415 17,919 17,781 9,184 (8,735)| 2.5% COLA, Employee Splits updated based on compensation study results
11,722 7,210 6,945 3,635 (3,635} 2.5% COLA, Employes Splits updated based on compensatlon study results
- - - - - 2.5% COLA, Employea Splits updated based on compensatian study resuits
- - - - - 2.5% COLA, Employee Spiits updated based on cempensatlan study results
- - - - - 2.5% COLA, Employee Splits updated based on lon study results
139,080 190,257 165,811 87,416 {92,841}]-48.8%
1,801 2,200 2,200 1,660 (7o0)
408 1,200 1,200 4,200 3,000 | Added costs of furniture for new office space.
114 100 100 160 -
2,326 3,500 3,600 5,800 2300 |65.7%
1,808 +902 1,962 1,268 (636)
4,025 27,763 27,763 13,800 {i4,153}| Due to splits with Enterprise Fund.
538 900 900 800 {100)
2251 38,450 8,450 38,450 -
16,705 8,370 8,370 10,015 646
1,376 4460 4,460 3500 (950)
26,701 §2,835 52,835 67,531 {15,204)|-18.4%
- - - - - |o.0%
- 16,00¢ 16,000 - {16,000}| No capltal requests this year
- 16,000 16,000 - {16,000} |.0%
(121,745)]42.6%
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Finance

Expendilure Type
Parsonne!
Salarles
Overtime
Taxes- Soclal Security
Taxes - Medicare
Taxes SUTAFUTA
Workmang' Compensation
Rallrament
Health Insusance
Uniform Allowance
Gar Allewaneas
Ralecalion Alfowance
Tolal Parsennsl Costs

Moo Sainh & Qparat

Supplles and Consumables
Minor Equipmant and Fumllure
Fuel
UnHarms
Miscellansous
Vehide Malnlenance/Repalrs
Equipment Malntenance/Rapalrs
Building Maintenance/Repalrs
Landscaping & Gresnspaca Maintsnance
Stree! Malntenance
Dralnags Wark
Gammlttess - Clhar
Committees - Flanning & Zonlng
Commlites - Board of Adjustments
Lhrhan Widife
BDonalons & Grants
Court Teshnology

Folal Supplies, Malnlanance & Opsrallons Gosts

Sanvicas
Professional Sevices

DuesSubscriplions
Fralning/Seminars & Relaled Travel
Mastings and Related Travel
Eleclions

Invastigatiens

Leaze Tralning

Asset Forfelture

Public Relations

Employes Appreciatien
Employment Costs
Reacording/ReportingHistory
Tolel Services Cosls

Shared Sewvices

Facility Gonlracts & Semices
TechinlemeYSoftware Malntanance
Postaga

General Liability nsurance
Bleclriclty

PhenefCable/Alarms

Total Shared Servicas Cosla

Capllal Ouliay & Transters

LandA.and Improvement
Butding/Buiding Improvemant
Infrastructure

Fumilure, Fixlures, Equlpmant & Yehldes
Transfar 1o Cap Improy Fund 02
Transferto GF Yeh/Equlp F 31

Total Capflal Cullay & Transfers Cosls

Item #4.

Cihclual 1 Amandad Budgel ;1 Projected .
L0180 i F2020-21 LT 20202 BudgatvBudget |NOTES
213,210 198,804 183,571 201,724 4920 | 2.5% COLA
38 2852 252 253 1| 2.5% coLa
13,162 12218 11,720 12,523 305 | 2.5% COLA
3,078 2,857 2,741 2929 72| 25% colA
394 563 §63 563 - | 23%COLA
507 532 457 646 13| 23%coLa
24,851 23,150 23,080 23,737 577 | 23% COLA
16,780 3,181 22,604 25,191 @] 25%colA
275,200 261,568 254,968 267,455 5,889 |2.3%
1,176 1,325 1,326 1,325 -
335 500 500 1,560 1,00G | Added storage furniture for Procurement Manager,
- 50 250 250 -
1510 2075 2,075 3,075 1,000 |48.2%
54748 78,838 78,836 70,836 {8,000} | Decrease §15k for Internal Comtrol project completed offset with increase 37k for Federaf Funds
single audit
1,208 1430 1,430 1,160 270}
4,689 7900 7.900 4,800 (3,100)
74 4 4060 400 -
296 250 50 &0 -
61,106 88,816 84,815 71446 {$1.370)]-12.8%
- . B - - [oon
- " N N 0.0%
{4,481)]-1.3%
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Information Technology

Expanditum Typs -

Personnel
Salarles
Qverime

Taxes - Soclal Security

Taxes - Medicare

Taxes SUTAFUTA

Workmans' Compensalion

Reliremanl

Healih Insuranoce

Unlfann Allovianos

Car Allowanos

Helocallon Allowance
Total Personnel Costs

Supplias, Malnlznancs & Operaions
Supplies and Cansumablas
Minor Equipment and Furnlure
fuel
Unlforms
Miscellaneous
Vehicle Malmenance/Repalrs
Equipment Malntenance/Repalrs
Buiding Malnlenance/Rapalrs
Landseaping & G
Slwat Maintenanoe
Dralnage Werk
Commiltees - Other
Commillans - Planning & Zoning
Commitlee - Board of Adjustmenls
Urban Widlife
Donations & Granls
Cour Technology

Tatal Supplies, Maintenance & Operations Cosls

o Mot -

Servlcas
Pmofassional Servicas
Dues/Subscripfions
Tralning/Seminars & Relaled Travel
Mselings and Relaled Travel
Efections
Investigations
Laose Tralning
Asset Forfalture
Publio Relations
Employes Apprecialien
Employment Cosls
Recording/Raporting/Hislory
Tolal Sarvioas Costs

Shared Senviess
Facdily Conlracts & Servlcas
TechintametSoftware Maintenanca
Postage
General Liabily surance
Eleclrcily
PheneiCablefAfams

Tolal Shared Seivicas Cosls

Capltal Quilay & Transfars
tandLand imprevemen!
Bulding/Bulding Jmprovemen!
Infrastruclure
Furmitura, Fixtures, Equipment & Vehides
Transter fo Cap Imprav Fuad 02
Transler to GF VehvEguip F 3

Tolal Capltal Qullay & Transfers Cosls

Item #4.

DR -Ac{_ua]_ “inentcAmanded Budgel o Projectad - Drafl Budget
DU Q0190 000 R] T R000 T RN Budgelv Budgat  |NOTES
16,149 65,183 79,087 938 | 23% COLA
- - - - 25% ColA
4845 3879 4903 58 | 25% COLA
1123 907 1,147 14 | 2.5% COLA
225 225 226 - 2,5% COLA
211 173 244 3| 23%coLa
9,181 7653 9,281 10 | 25% CoLA
9329 6,079 9329 0| 2.5% colA
103,073 84,089 104,196 1123 [L1%
200 20 200 -
200 200 4,250 4,060 | Furniture for IT Manager.
100 100 0o -
500 500 4 650 4,050 [810.0%
- 715 3,000 3,000 | Added costs for Microsoft suppart,
- - 176 175 | TAG ITh dues
1,300 10,588 4,650 {6,659)| Decreased costs of TAGIT conferences.
100 100 100 -
100 100 100 -
11,500 11,600 8,026 (3.478)] -30.2%
18,568 18,668 28,5868 1,018 | Increase for capler In the porlable bullding and additional copier in City Hail.
188,104 188,104 193,850 5,846 | Moved Mohllelron from Phone/Cable/Alarms account.
36,752 36,752 28,725 {7,027} Moved Mohilelron to Tech/internet/Software account,
243,424 243,424 253,261 9,637 14.0%
- - 47500 47,500 | Annual computer hardware replacerment Is now operational, not a SAP item
N - 47,500 47,600 j0.0%
59,035 |16.5%
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Municipal Court

Expendilura Typs
Personnet
Salares
Ovedlime
Taxes - Soctal Sacurity
Taxas - Medicare
Taxes SUTAFUTA
Warkmans' Compansation
Retiremant
Hedllh Insurance
Unfform Allewance
Car Allowance
Relocation Allowanes
Total Personnel Costs

Supplies, Malntananca & Gporations
Supplias and Consumables
Minor Equipment and Fumituze
Fuel
Unlforms
Miscellaneous
Vehide Malntenance/Repairs
Equipmant Malnlenanca/Repalis
Bullding Malntenance/Repalrs
Landssaping & Greanspace Malntsnance
Sireel Malntenance
Dralnags Work
Commitlses - Olhet
Commitless - Plannlng & Zonlng
Comimitiee - Board of Adjustments
Urban Widife
Donations & Grants
Court Technology

Court Security
Tutal Supplles, Maintenance & Operalions Cosls

Sanvlces
Professional Sarvices
DussSubscdplions
Tralning/Seminars & Ralated Travel
Meelings and Relaled Traval
Eleclions.
Investigations
Leass Tralning
Assel Forfeilur
Public Refations
Employss Apprecialion
Employmanl Costs
Recorlng/Reporling/History
Tatal Sarvices Cosls

Shared Services

Faclity Conlracls & Savlcas
TechintematSoltware Maintenance
Pestage

General Llabiity insuranca
Elsclriclty

Phone/Cable/lams.

Tolal Shared Servicss Costs

Gapllal Qullay & Transfars

Landf and impravement
Buliding/Buiding Improvamant
infrastruciura

Fumituce, Fixtures, Equipment & Vehides
Transfer lo Cap Improy Furd 02
Transfer lo GF YelEqulp F 31

Tolal Capllal Outfay & Transfers Costs

Item #4.

gl T Amanded Budgel 1 Profected [ Dirafl Budgel
201920 00021 o020 < T n0ne Sudgelv Budget  {HOTES
100,784 108,804 106,693 111,826 2,721 § 2.5% COLA
- 486 - 488 0| 2.5% COLA
6319 8,776 6,560 6945 169 | 2.5% COLA
1478 1,585 153 1,624 39 | 2.5% COLA
288 450 450 450 -l asu o
258 2 250 301 7{25%COLA
11,846 12,838 12623 13,158 319 | 2.5% COLA
1364 13,252 12,618 13,262 {0}; 2.5% COLA
134,664 144,496 140,728 147,754 3,285 1 2.3%
1518 2,300 2,200 1,700 {500}
1,003 200 200 200 -
83 100 100 100 -
- 6,050 - - (6,080} No requested Court Technology.
Includes Security Committee requests, Security Committee will be conducting a security study,
7i4 10,000 10,000 4,700 (5,300) iwhich may result in additional budget adjustments mid-year.
33i8 16,550 12,500 £,700 {$1,850)}-63.9%
48113 68,236 43,230 82,230 24000 | Increase in Judge's annual contract
110 800 800 el -
501 3,000 3,000 3050 50
- 500 500 500 .
55 100 100 100 -
45,089 62,630 47,830 26,680 24,050 [38.4%
- - - - - {0.0%
- - - - - 0.0%
15,455 |5.8%
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Item #4.

Public Safety and Emergency Services

S i ST S Aclual 15 Amended Budget -, - - Projected . 2 Drafl Budgel
Expanditure Typs -0 7 g 0204 T 0201 0 Dudgatv Budgsl  [NOTES

Parsonnel
Saluiies 1,602,983 1,718,950 1,508,294 1771827 52,877 | 2.5% COLA
Overiime 30,19 25,801 35,398 26,128 527 | 2.5% COLA
Taxes - Seclal Security 46,543 {08,162 93,148 11473 3311 | 2.5% CoLA
Taxes- Medicars 2678 26,298 22,028 28070 T74 } 2.5% COLA
Taxes SUTAIFUTA 3,788 6,300 6,300 6,300 - 2.5% COLA
Warkmans' Compensalion 40,683 44,870 kYR 43,475 1,305 | 2.5% COLA
Retmment 181,820 204,841 184,378 241,215 8,274 | 2.5% coOLA
Health nsurancs 215,402 223,789 180,202 232,124 8,335 | 2.5% COLA
Unifarm Allowance 6,800 26,000 23000 26,000 -
Car Allewance - - - - -
Relocation Allowance - - - - -

Tola! Persennel Costs 2,110,787 2,380,807 2,089,821 2454312 73405 |3.1%

Supplies, Maintenance & Cperations

Supplias and Consumables 3424 4,600 4,000 5,000 1,000 | Increased for costs of City Employee 1D badges

Minar Equipment and Fumlture 29,074 27,980 27,860 25,510 {2,480)

Fuel 27510 30000 30,600 30,600 -

Uniforms 8,726 16,720 15,720 13870 {1,650)| Decreased number of body armoer replacements needed
Miscellaneous - - - - -

Vehide Maintenance/Repalrs 22,145 23550 23850 2510 3,960 | Increased costs of replacement tires and routine malntenance on patro) vehicles
Equipmenl Malntenance/Repalrs - - - - -

Bulding Malnlenance/Repalrs - - . - -

Landsoaping & Groenspaca ek 3 - - - - .

Stisat Malnlsnance - - - - -

Drainage Work - - - - -

Commitiees - Other - - - - -
Gommitless - Planning & Zonlng - - - _ _
Commiltee - Board of Adjuslments - - - - .
hben Witd|fe - - - - .
Donatians & Grants - - - - .
Courl Tachnology - -
Tolal Supplias, Mafntsnance & Cperalions Cosls 90,979 161,230 101,230 101,850 660 [0.7%

Samvices
Professional Sarvkas 559,475 521,887 521,087 746,687 225,000 | Increase In Fire Contract over prior year budget
Dues/Subscriptions 3,002 3,950 3950 3,950 -
Traliing/Seminar & Relaled Travel 9,888 14,000 14,000 14,000 -
Meakings and Related Trave) 128 2,500 2.500 §00 (2,000}| Removed Ralary Club meeting costs
Elections - -
Investigations 4,968 15,000 16,000 13,600 (1,600)| Dacreased costs due to Baxar County not prosecuting smaller quantities of narcotfcs
Lease Tralnlag - 4,000 4,000 2,500 (1,600} | Reduced the amount of training funded by LEOSE proceeds
Assel Forfeilure - -
Publlo Relations 127t 8,827 8,627 6,534 {2,093)| Decreased costs for Public Safety events based an historical trend
Employee Appeclalion 1078 §,400 1,400 1,400 -

Emplaymant Cosls - - - -
Recoiding/RapaingiHistory - -
Total Services Cosls 579,811 §71,364 571,364 789,271 217 807 |38.1%

Sharad Savicas
Faciity Conlracts & Sepvices - - -
Techintemel/Sofware Maintenance - - - - -
Postage - - - - -
Ganaral Ulabiity Insurance - - - - -
Eleslricly - - - - .
PhanefCable/Alarms - - - - -

Tolal Shared Serviees Costs - - - - - |eon

Capltat Qutlay & Transfers
Landfland Improvemant - - - - -
BuidingBulding Improvement - - - N °
Infrastruclute - - - - -
Fumilure, Fixlures, Equipmant & Vehiclas 36,742 385,646 342,642 177,000 (208,648)] Repiacing 2 patrol vehicles and Command vehlete.
Transler fo Cap lmprov Fund 02 - - - - -
Transfer to GF Veh/Equip F 21 - - - - -

Total Capltal Outlay & Transfars Costs 36,742 385,648 342,642 177,000 (268,648)1-54,1%

83,323 {2.4%

0
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Maintenance

Expenditurs Typs -
Parsonnel
Sdlaries
Overlime
Taxes - Soclal Sacurly
Taxes - Medicare
Taxes SUTAFUTA
Workmans' Compsnsalion
Relirment
Haalth Insuranea
Unlfam Alowanoe
Car Allowance
Relocation Allovance
Total Personne Cosls

Supplies, Malntenance & Cperations
Supplias and Consumables
Winor Equipment and Fumiture
Fusl
Uniforms
Miscallanaous
Vehide Mainlsnance/Repals

Equipment Maintenance/Mepalrs

Bulding Maintsnance/Repairs

Item #4.

Landscaping & G Mai

Slyeal Malntenance
Dralnage ‘Work
Commitiees - Gther

Gommittses - Planning & Zonfng
Cammitiee - Beard of Adjustmants

Urban Widiife
Donations & Granls
Court Technology

Tolal Supplles, Mainfenance & Oparations Costs

Sarvices
Professional Seivices
Dues/Subscriptions

Tralning/Seminars & Related Travel

Weslings and Related Trave!

Elaclions

Inveslgalicns

Leose Training

Assel Forfailure

Public Relatlons

Employes Apprectalion

Emplayment Gosls

Recording/Reporting/Hislary
Tolal Services Cosls

Shared Setvicos
Faclity Conlracts & Services

TechntemeYSofiware Malnlanancs

Postags

Ganeral Llablity Insurancs

Eleciicy

Phone/CablefAlamms
Tolal Shaiad Seivices Cosls

Capltal Qutlay & Transfers
LandLand Improvemenl
Biiding/Building Improvement
Inkastuclure

Fumiture, Fixtures, Equipment & Vehicles
Transfer to Gap improv Fund 02

Fransfer to GF Vieh/Equlp F 31
Totat Capltal Qultay & Transfars Cosls

T Agua L Armended Budget 7 Projected -
01920 U RIIR0R0 T T 2020424 < Budgatv Budgel  [NOTES
2.5% COLA
295,137 322467 284,105 322,845 478 | 2,5% cOLA
1,687 1,143 17434 854 @79)] 2.5% COLA
16,602 20,084 18,952 20,076 12| 25% COLA
3,883 4,693 4,765 4,695 2| 2.5% CoLa
1,038 1,688 1688 1,668 - 2.5% COLA
13,830 14,367 14,218 14,318 49| 2.5% Cala
2419 8016 36,959 36,038 73| 25% cola
64,812 67,040 $1,792 67,038 (1} 25% CoLA
409,409 469,477 446,500 465,664 187 |0.0%
4,160 8,800 8,800 5,000 {3,600)| 1time expense in prior year not necessary this year
7.940 10,800 10,800 10,800 -
8418 10,200 10,200 10,200 -
6,161 6,276 6,215 6,051 {224)
- 200 200 200 -
5465 12,000 12,000 8,000 (4,000)] Removed repurpose of PD vehicle
8,936 12,300 12,300 12,300 -
26,580 16,300 16,200 15,300 -
615 5,000 5,000 5,000 -
41,007 33,000 33,000 33,000 -
1,354 5,000 5,000 5,000 E
150613 118,875 118,875 110,851 {8,024}]-6.7%
- - 200 200
106 600 600 432 (168}
782 4540 7.000 8,340 {2,200} Removed efectrical class
5 100 100 100 -
478 400 400 400 -
1,373 9,840 8,100 7472 (2,168)]-22.5%
- - - - - 10.0%
275807 B479 8,179 73,000 64,621 | Replacing Ford F250 truck and Ford Explorer
275,802 6,179 8179 73,000 64,821 |792.5%
54,816 [9.0%
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Expendilura Typs -
Parsonnel
Salarles
Crvartime
Taxes - Socfal Security
Taxes - Medicara
Taxes SUTAIFUTA
Warkmans' Campensalion
Ratlremsnt
Hgailh Insurance
Uniform Alowance
Car Allowanca
Relezalion Allowance
Tolal Personnal Cosls

Supplias, Maintenance & Cperations
Supplies and Consumables
Minor Equigmant and Fumiture
Fuel
Unlforms
Miscelfaneous
Vehicle MalnlanancefRapalrs
Equipment Maintenance/Repalrs
Butding Maintenance/Repairs
Landscaping & Gresnspace Malntenanca
Slreel Malniananca
Drelnage Werk
Comunitleas - Glher
Commitlees - Planning & Zoning
Cemmilies - Board of Adjustments
Urban Widtfe
Denatons & Grants
Gourt Teshnology

Tatal Supplies, Mainlanancs & Operallons Costs

Ssivicas
Professlonal Services
Dues/Subscriplions
Tralning/Seminars & Related Travel
Meelings and Related Travel
Elections
Investigations
Leose Tralnlng
Assel Forfaiture
Public Refations
Employee Apprectation
Employment Cosls
Reconding/Reperting/Hislory
Total Servioas Costs

Shared Sewvices
Faciity Canlracls & Sewkas
Tech/ntamalSoftwaia Malntanance
Paslage
General Liahilty Insurance
Eleclricily
FhonefCablefAtams

Total Shared Servicas Costs

Capital Cutlay & Transfers

Landft and lmprovemsnt
BulldingBulding Improvemen]
Infrastructure

Futaluee, Fixiures, Equipment & Vahides
Transferto Cap improv Fund 02
Transfer to GF Veh/Equip F 31

Total Capltal Qutlay & Transfers Cosls

Building Codes and Permits

Item #4.

Sl At ‘Amended Budgel - Projecled - .:7 - Drafl Budgel
CERNGR0 20002 00 T 0gdge Budgslv Budgel  [NOTES
173,438 178,967 174,365 183,459 4,492 | 2.5% COLA
- 181 i il 0} 25% COlA
10,808 11,108 11,061 11,386 278 | 2.5% COlA
2528 2598 2587 2,663 85 | 2.5% COtA
432 675 675 675 - 2.5% COLA
887 959 84g 983 24 | 2.5% COtA
20,316 21,046 24,299 24,574 628 | 2.5% COLA
24614 23,262 22,108 23,252 (0)] 2.5% COLA
233,023 238,797 238,129 244,183 5,386 |2,3%
410 450 450 800 350
1437 300 300 4600 4,300 | Added office furniture for new office space and 2021 Code Baoks,
1,122 1,300 1,300 1,300 -
300 530 530 530
3,269 2,580 2,580 7.230 4650 (180.2%
9,350 9,560 8,560 11,000 1,440 | Increase in Fire inspector annual contract,
285 290 w5 0 10
1,188 4,075 2575 3575 (500}
- 00 600 400 {200}
88 150 160 160 -
10,917 14,675 13,250 15,425 750 |5.1%
- - - - - |o.on
- - - - - |o.o%
10,784 |4.2%

Page 145




Engineering and Planning

Expendilure Typs
Paisannel
Salarie
Ovartime
Taxes - Soclal Secirity
Taxes- Medicare
Taxes SUTAFUTA
Workenans' Compensation
Retlrement
Health Insurance
Uniform Alfowances
Car Aliowance
Relocation Allowance
Total Personnel Costs

Suppties, Maintenance & Opetations
Supplles and Conaumables
Minar Equipment and Fumiture
Fusl
Urntlorms
Miscellaneaus
Vahicle MalnlananceRepairs
Equipmant Maintenance/Repalrs
Bubding Malntenance/Repalrs
Landscaping & 5 o
Sieel Mainlenanoce
Dralnage Work
Commillees - Other
Committaas - Planning & Zoring
Commitlee - Board of Aduslmenls
Urban Witdlfe
Donalions & Granls
Coud Tachnology
Tolal Supphes, Malnlenance & Oparatlans Cosls

Senvices
Profassional Services
Dues/Subscripions
Trelning/Seminars & Related Fravel
Mastings and Ralated Travel
Eleclons
nvastigalions
teose Tralning
Asset Forfeiture
FPublk Relations
Employea Appractation
Employment Costs
Recading/Repoiling/Hislory
Total Services Cosls

Shared Services
Facity Conlracls & Servces
Techintemel/Sofware Malntarance
Foslaga
Ganeral Liabiity Insutance
Eteclricity
PhonefCable/Alams

Tolal Shared Services Costs

Capilal Cullay & Transfers
Landfland mprovemant
Bulding/Butding Impravament
Infrastructure
Furmniture, Fixtures, Equipment & Vehides
Transfer lo Gap Imptov Fund 02
Transfer lo GF Vel/Equlp F 31

Tolal Capllal Qutfay & Transfars Costs

Item #4.

AT Adkua L Amended Budgel - % Prafedled - Dralt Budget
T 0090 T T 0002 T T ag0-2) e 1 g02122 Budgelv Budgat  [NOTES
197,258 236,557 224124 268,852 32,295 | 2.5% COLA, Employze Splits updatad based on compensation study results
05 111 1,14 1,309 198 | 2.5% COLA, Employee Splits updated based on compensatlon study resuits
12,444 14,738 12,228 18,750 2,014 | 2.5% cOLA, Emplayee Splits updated based on campensation study resuits
25810 3448 2,860 3997 471 | 2.5% COLA, Employee Splits updated based on compensation study resuits
508 878 676 B33 168 | 2.5% COLA, Employee Splits updated based on compensatlon study results
1,438 1,505 1,274 3821 2,316 | 2.5% COLA, Employee Splits updated based on compensation study results
23,11 27,920 26,616 N7 3,817 | 2.5% COLA, Employee Splits updated based on compensation study results
26,445 2751 73,460 32,800 5,189 | 2.5% COLA, Employee Splits updated based on compensation study resuits
264,285 313,562 282,356 360,019 46,457 |14.8%
2332 11,255 3355 7.300 (3,955}| Removed 1x cost for Geologital Features Map and Brought Bl Inserts,
502 900 900 1,400 500
734 1,301 1,301 1,301 -
1078 1,865 1,885 1,500 {365}
432,403 430,000 484,817 500,000 70,000 } Increased amount for annual street malntgnance program
437,043 44534 492,238 611,501 66,180 | 14.9%
10,080 255,715 265,775 185,000 (70,775} | Reduced for one-time Dietz study and Dralnage Criticality
442 §0 §70 855 {18}
5,025 8,023 8,023 6,644 (1379
28 900 500 400 (500}
H 350 350 360 -
15,676 265618 265818 102,948 (72669)]-27.4%
- - - - - |6.0%
- - - - - |00
32,868 [2.9%
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Civic Center

Typs

Xp
Parsannat

Salades

Cverlime

Taxes - Sockl Security

Taxes - Medicare

Taxes SUTAFUTA

Workmans' Gompensation

Retirament

Healih Insurance

Unlform Allowanca

Gar Allowance

Relocalion Allawance
Tolal Personnel Costs

Supplies, Maimtenanca & Operalions
Supplias and Consumables
Minar Equipment and Fumilure
Fuef
Unifarms
Miscallanaous
Vehlde Malnlenance/Repalis
Equipmant Malnlahance/Rapalrs
Buliding Malnlsnance/Repalrs
Landscaping & Groenspaca Malnts
Sirea! Malntenance
Dralags Work
Commitieas - Other
Commitless - Planning & Zoning
Commitlee - Beard of Adjustments
Urban Widlifa
Danations & Granls
Caurt Technology

Tolal Supplias, Maintenance & Operallons Costs

Services
Professional Services
Dues/Subscriptions
Tralning/Seminars & Relatad Traval
Ieslings and Related Travel
Elaclions
Invesligations
Leose Tralning
Assel Forfeilure
Public Relations
Employes Appracialion
Employmant Cosls
Racording/Raporing/Histary
Total Services Cosls

Shared Servicas
Faclity Contracts & Sapvices
TechintemetiSoftware Maintenance
Postage
Gernsral Liabillly Insurance
Eleciiclty
Phone/Cable/AMams

Total Shared Servioss Costs

Capilal Quilay & Transfers
Land/Land Impmvement
Bullding/Building Improvamant
Infrastuciure
Fumiturs, Fixtures, Equipmant & Vehicles
Transler to Cap Improv Fund 02
Transfer to GF Vel/Equlp F 31

Total Capilal Qullay & Translars Costs

Item #4.

“Urhcul - Amended Budget L Projected - Drafl Budgel
T 201820 L aReR T2020-21 02402 Budgety Budgst  [NOTES
- - - Not allocating personnel costs yat.
- - - - {0.0%
2,800 - 2500 -
- 2,000 2,000 | Computer set-up and Inftial supplies for bullding reception desk
2,500 - 4,500 2,000 |80.0%
- - - - |0.0%
3,750 - 3750 - Estimated electrlcity
3,760 - 3,750 - 10.0%
- - - - |0.0%
2,000 |32.0%
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Non-Departmental and Shared

Expanditure Typo -
Parsonnel
Salares
Cverllme
Tastes - Suclal Secutity
Taxes - Medicare
Taxes SUTAMFUTA
Workmans' Compansation
Retiramant
Heailh nzurance
Unfform Allowance
Car Alloiwance
Relocation Aflowanoe

i holuad £
2018-20

Budgst v Budgsl

MNOTES

Item #4.

Tolal Persanns! Cosls

0,0%

Supplies, Malntenance & Operations
Supplles and Consumables
Minor Equipmenl and Fumilure
Fuel
Unltforms
Wiscaltanzous
Vahida Malntenance/Repals
Equipmant Malnlenance/Rapalts
Buiding Malnlenancs/Repairs
Landscaping & Greenspacs Matenance
Streal Malntenance
Dralnage Work
Commitlees - Gther
Commitiees - Planning & Zonlng
Gommitlee - Board of Adjustments
Urban Widlife
Donations & Granls
Court Technology

6,600

11,484

{2,400)

{H1,464),

Decreased costs of shared supplies to individuat departments,

Removed costs of Miscellansous expenses,

Total Supplies, Mainianance & Operallons Costs

92,348

-79.4%

Sarvieos
Protessional Services
Duax/Subsciptions
Tralning/Seminars & Related Travel
Weslings and Related Travel
Bleclions.
Investigations
Leose Tralning
Asssl Forfollura
Publiz Relations
Employze Appreclation
Emplaymen! Cosls
Recording/ReportingHistory

Tolal Services Costa

0.0%

Sharad Serviees
Facllity Conlracls & Servlces
TechintemetSoftware Maintenance
Poslaga
General Liabilily tnsurance
Eleclicky
Phone/GableAlarms

28,597
146,808
4,181
39,207
30127
3,697

549,759

10,125
51,418
32,700

48,788

6,126
41,104
32,700

53,767

§6256
51418
35,000

6032)

(4‘-’;00)

2300

tMoved copler lease to dept 615

Decreased costs for postage meter refills,

Tola! Shared Services Costs

280317

164,042

129,818

145,610

8.232)

-5.3%

Capital Quttay & Transfers
LandfLand Improvament
Building/Bulding Improvement
Infrastnuciume
Fumlure, Fixiums, Equipmenl & Vshicles
Transfar le Operating Fund Balance
Transfor o Debl Sarvice Fund 08
Transferlo SAP Fund 02
Transfar o Equlp Rep! Fund 31

589525
230,492

167,600
280,493

167,600
280,493

275,185

{157,500}
{16,308)

Fewer SAP Projects funded
260k Equip savings, 30k inhouse street repair savings

Tolal Capltal Oullay & Transfers Cosls

830,017

457,993

457,993

275,185

(152,808)

-39.9%

{204,804)

-32.6%
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31-400-386

31-500-123

Revenues:
Transfar from Genaral Fund

Trenslers
Transfar to General Fund for Purchases 177,272 405,648 362,642

Equipment and Vehicle Replacement Fund

oAl Amended Budged
22021

230,492 290,493 200,493

Transfer Tof{From} Fund Balanca 53,220 (115,155) {72,149)

Projeated -

‘ Draft Budget -

“2021-22

275,185

260,000

26,185

(155,548)

140,340

e

Item #4.

Savings based on eurrent depreciation schedule

Capltal requested as shown in schedule below

Scheduled Vehlde/Equipment Replacements

Pubfic Safety
Patrof vehicle SUV
Patrof vehicle SUV
Command vehicle

Total Public Safety

Maintenance
Ford F250 Truck
Ford Explorer
Tatal Maintenance

Total Capltal requested

56,000
56,000

65,000

177,000

45,000
28,000

73,000

250,000
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06-4C0-110
06-400-111
06-400-112
05-400-310

08-501-700
06-501-702
06-501-703

Ravenuos;
General Property-f & §
Delinquent Preperly
Panalty & Interesl

Expanditures;

Bond Principal
Bond interest Payable
Bond Agant Fees

Infarest lncoms on Invastments

Transfar To/{From) Fund Balance

Street Bond Debt Service

856,779
5,067
2,759

1.006

440,000
11,540
400

13871

552,959

3,000
1,500
1,000

445,000
105,675
400

U Profected -7

562,959
3,000
2,000
1,000

445,900
108,575
400

7.894

Draft Budget .\
2029-22

545,085

3,000
1,500
1,000

450,600
99,185
400

1,000

5,000
(6,480)

(6,394)

Based on bond payment schedule
Based on bond payment schedule

Item #4.

. ﬁéla.s o
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Bagin
Revenues:
Grant Ravenua

Transfer from Ganaral Fund
Transfer frem Sond Fund

Elnandiat Infegrity

Intsrnal Conlrols Framework

Stormwater Funding

Grants and Ulililes Repariing Requiremenls
Stormwater Ulifty cosl center set-up

asponslbls Groj BMont
Comprehensive Plan and Unified Developmant Code
FA§ 3351 Owners Repressnlative and Project Manager
Project Davalopment and Funding Plan for Drainage
Municipal Separate Slorm Sewer Systm {MS4)
Clty Righl of Way Beaulffoation
Trea Pressrvatlon and Oak Wil Program

Relizbls and Suslainable Infrastniciure

Clty Civlo Centsr

Clty Campus Renovalion

Long-term road condltlon analysls {raffic studies and PCI, elc}

ubllc Heal f oliare
Publlc Safety Command Stuclurs Program Review
Fira Services Program Roview
Emergancy Medleal Services Program Review

Operztlonal Excellance

Compensalion and Benefit Plan Sludy
Employas Handbook

HR Technology Upgrade
Communications and Marketing Strategy
Records Management

IT Infrastrulure projacts

City Records Digitizalon Program
Agenda and Minules Softwars program
Ticketing with GIS compalibillly

Capital Improvernant
Infrasticlure

Furriture and Equipment (City Hall Rencvatlon)

Transfor tof{from} Unalfocalod Fund Balanca

52,500
107,21

70,125
7,345
47,503
2,606

8,500
29,270

45,000
1,967
31,954

4,150
22,229

110,869
4,264

Governmental Strategic Projects Fund

B00,600
438,720
32,754

25,000
25,000
25,000

3034

23,000
7,850
166,185
26,000
10,000
12,500

269,23%

42,235

9,060

713
13814
41,020

20,000
20,000
20,000

3034

166,185

5000
5,000
5000

Tolal Change in Fund Betance
Ending Fun '

Item #4.

Flrancial inlegrity - *-~ -

I P 141, Gmmh BE o ] :
Rellable & Sustainabla Infrastrusture
Cly Civio Cantar

Clty Hell rencvation
Public Haalth, Safaty & Welfare
P& Comenand Struciura Review
Fire Services Program Heview
EMS Program Revisw
Operational Excellence
Personal Properly
Unallocaled Fund Balance

{713)
139,416

5,000
5,000

5,000

260,680
185,012

Note 1 - These are expenses to date that we are keeplng track of. Funding from MDD would not become available

until certificate of eccupancy has been Issued on the Civic Center,

Note 2 - Allocated Fund balance for this preject s roliing ferward, status of project will be discussed during Budget Workshops
Note 3 - These studles are underway in FY 2020-21, and this {s the expected roliover batanca and activity for budget year 2021-22
Note 4 - Personal property is allecated primarily for funfture and aquipment as part of Civic Centar projact

5,000
5,000

R

(713) Note 1

439,416

260,680
185,012

Note 2
Note 3
Mote 3

Note 3

Note 3
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