
 

CITY OF FAIR OAKS RANCH 

CITY COUNCIL REGULAR MEETING 

Thursday, August 19, 2021 at 6:30 PM 
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch 

AGENDA 

 

OPEN MEETING 

1. Roll Call - Declaration of a Quorum 

2. Pledge of Allegiance 

 

CITIZENS and GUEST FORUM 

To address the Council, please sign the Attendance Roster located on the table at the entrance of the 
Council Chambers. In accordance with the Open Meetings Act, Council may not discuss or take action 
on any item which has not been posted on the agenda. Speakers shall limit their comments to five (5) 
minutes each.  

3. Citizens to be heard. 

 

PRESENTATIONS  

4. Swearing in of newly elected official, Michelle Bliss, Council Member Place 3. 

Gregory C. Maxton, Mayor 

 

CONSENT AGENDA 

All of the following items are considered to be routine by the City Council, there will be no separate 
discussion on these items and will be enacted with one motion. Items may be removed by any Council 
Member by making such request prior to a motion and vote.  

5. Approval of the August 5, 2021 Regular City Council meeting minutes. 

Christina Picioccio, City Secretary 

6. Approval of the Front Gate Unit 6 Tree Preservation Plan. 

Melissa Castro, Environmental Project Manager 

7. Approval of a Preliminary Plat request from SA Front Gate, LLC for Front Gate Unit 6 
proposing 44 single-family residential lots, generally located south of Dietz Elkhorn Road 
and north of Fair Oaks Parkway, City of Fair Oaks Ranch, Texas. 

Tobin E. Maples, AICP, City Manager 

8. Approval of a Preliminary Plat request from Elkhorn Ridge SA, LLC for Elkhorn Ridge Unit 
8 proposing 27 single-family residential lots, generally located north of the intersection of 
Dietz Elkhorn Road and Elkhorn Ridge, City of Fair Oaks Ranch, Texas. 

Tobin E. Maples, AICP, City Manager 
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CITY COUNCIL REGULAR MEETING AGENDA August 19, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

 

CONSENT AGENDA 

All of the following items are considered to be routine by the City Council, there will be no separate 
discussion on these items and will be enacted with one motion. Items may be removed by any Council 
Member by making such request prior to a motion and vote.  

CONSIDERATION/DISCUSSION ITEMS  

9. Consideration and possible action authorizing the City Manager to execute an Interlocal 
Agreement for Fire Protection, First Responder Emergency Medical Services, and other 
Emergency Response Services. 

Laura Koerner, Council Member, Place 4 

10. Consideration and possible action confirming the proposed maximum Fiscal Year 2021-22 
ad valorem tax rate, and setting the date to hold the proposed Fiscal Year 2021-22 budget 
public hearing as September 16, 2021 at 6:30 PM and setting the date to adopt said budget 
and the meeting to vote on tax rate as September 23, 2021. 

Sarah Buckelew, CPA, Finance Director 

11. Consideration and possible action appointing Council Members as members or liaisons to 
Boards or Committees. 

Gregory C. Maxton, Mayor 

12. Consideration and possible action to accept applications for open positions on Boards, 
Committees, and Commissions and to set dates for interviews. 

Amanda Valdez, TRMC, Deputy City Secretary  

REPORTS FROM STAFF/COMMITTEES/COUNCIL 

13. Report on multi-platform access and participation to In-Person City Council meetings. 

Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications 

CONVENE INTO EXECUTIVE SESSION 

Pursuant to Section 551.101 of the Open Meetings Act, Texas Gov’t Code, a quorum of the governing 
body hereby convenes into closed session: 

 

Sec. 551.071 (Consultation with Attorney) the City Council will meet in private consultation with 
legal counsel to seek the advice of its attorneys about pending or contemplated litigation, a 
settlement offer, and/or on a matter in which the duty of the attorney to the governmental body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with 
Chapter 551 of the Government Code; to wit:  

14. To receive legal advice and to receive and deliberate an offer of settlement for claims made 
on behalf of a real property owner against the City’s operation of well K-2. 

15. To receive legal advice from Special Counsel and the City Attorney regarding the City’s 
ground water rights. 
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CITY COUNCIL REGULAR MEETING AGENDA August 19, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

16. Cause No. 2018-CI-00202; the City of Fair Oaks Ranch, Texas vs. Edward I. Hill, Robert E. 
Heckendorn, Craig M. Luitjen, Roger Fuentes, Wesley A. Pieper, Esther W. Hicks, William A. 
McDowell, Yolanda D. Ayala, PG Pfeiffer Ranches LLC, Maureen Pfeiffer Stevenson Family 
Trust. 

 

Sec. 551.074 (Personnel Matters) 
 

17. To perform annual evaluation of the City Manager. 

 

RECONVENE INTO OPEN SESSION 

Discussion and possible action on items discussed in Executive Session.  

 

ADJOURNMENT 

Requests for City topic needing additional information/research; or, potential consideration for a 
future agenda 

_________________________________________________________________________________________________________________ 

 

Signature of Agenda Approval:  s/Tobin E. Maples                                                                    

Tobin E. Maples, City Manager  

 

 

 

 

 

 

 

I, Christina Picioccio, City Secretary, certify that the above Notice of Meeting was posted on the 
outside bulletin board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas, 
and on the city’s website www.fairoaksranchtx.org, both places being convenient and readily 
accessible to the general public at all times.  

As per Texas Government Code 551.045, said Notice was posted by 6:30 PM, August 16, 2021 and 
remained so posted continuously for at least 72 hours before said meeting was convened. 

 

The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from 
the parking lot. Requests for special services must be received forty-eight (48) hours prior to the 
meeting time by calling the City Secretary’s office at (210) 698-0900.  Braille is not available.  The 
City Council reserves the right to convene into Executive Session at any time regarding an issue 
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CITY COUNCIL REGULAR MEETING AGENDA August 19, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

on the agenda for which it is legally permissible; pursuant to Texas Government Code Chapter 
551. Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations about Security Devices) and 551.087 (Economic Development). 
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CITY OF FAIR OAKS RANCH 

CITY COUNCIL REGULAR MEETING 

Thursday, August 05, 2021 at 6:30 PM 
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch 

MINUTES 

 

OPEN MEETING 

1. Roll Call - Declaration of a Quorum 

Council Present: Mayor Maxton and Council Members: Stroup, Elizondo, Koerner, 
Parker, and Muenchow 

Council Absent: Council Member Hartpence 

With a quorum present, the meeting was called to order at 6:30 PM. 

2. Pledge of Allegiance – The Pledge of Allegiance was led by Mayor Maxton. 

CANVASS OF SPECIAL ELECTION 

3. Consideration and possible action approving a Resolution canvassing the results of 
the Special Election held on July 31, 2021. 

MOTION: Made by Council Member Muenchow, seconded by Council Member Stroup, to 
approve the Resolution canvassing the election returns and declaring the results 
of the Special Election held on July 31, 2021. 

VOTE: 6-0; Motion Passed.  

CITIZENS and GUEST FORUM 

4. Citizens to be heard: 

Joe duMenil, citizen, spoke in favor of Lamberto Balli being appointed to the Boerne-Fair Oaks 
Ranch-Kendall County Transportation Planning Committee. As the Chairperson of the Citizen’s 
Code of Conduct Advisory Committee, he notified Council that a draft copy of the Code of 
Conduct will be placed online for public comments which are due to the City Secretary no later 
than August 20, 2021. An amended Code of Conduct will be brought to Council at their 
September 2, 2021 meeting. 

Sharon Brimhall, citizen, asked why the City was not considering using ZOOM as an option for 
future meetings to save money. 

PRESENTATIONS  

5. Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications presented 
Police Officer Eric De La Rosa with a 5 year employee service award. 
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CITY COUNCIL REGULAR MEETING MINUTES August 05, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

6. Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications introduced 
new employees: Utility Technician, Jordan Garrett; Administrative Clerk, Lilianna Raube; 
and Animal Services Officer, Zachary Zepeda. 

CONSENT AGENDA 

7. Approval of the July 15, 2021 Regular City Council meeting minutes. 

8. Approval of the July 22, 2021 Special City Council meeting minutes. 

9. Approval of a Resolution designating authorized representatives to the City’s depository 
account. 

MOTION: Made by Council Member Elizondo, seconded by Council Member Koerner, to 
approve the Consent Agenda. 

VOTE: 6-0; Motion Passed.  

CONSIDERATION/DISCUSSION ITEMS  

10. Consideration and possible action to approve the proposed Fiscal Year 2021-22 
Municipal Development District (MDD) Budget. 

MOTION: Made by Council Member Koerner, seconded by Council Member Parker, to 
approve the FY 2021-22 MDD Budget as presented. 

VOTE: 6-0; Motion Passed.  

11. Consideration and possible action accepting the submission of calculated Fiscal Year 
2021-22 property tax rates to the City Council. 

MOTION: Made by Council Member Elizondo, seconded by Council Member Muenchow, to 
accept the Fiscal Year 2021-2022 property tax rate calculations as submitted by 
the Finance Director. 

VOTE: 6-0; Motion Passed.  

12. Consideration and possible action appointing Lamberto "Bobby" Balli, P.E., to the 
Boerne-Fair Oaks Ranch-Kendall County Transportation Planning Committee. 

MOTION: Made by Mayor Maxton, seconded by Council Member Stroup, to approve the 
appointment of Lamberto “Bobby” Balli, P.E., to the Boerne-Fair Oaks Ranch-
Kendall County Transportation Planning Committee. 

VOTE: 6-0; Motion Passed.  

13. Consideration and possible action regarding opportunities to provide multi-
platform access and participation to In-Person City Council meetings. 

Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications presented 
several options to Council regarding options providing multi-platform access and 
participation to in-person city council meetings. Council provided direction to proceed in 
finding an option that provided broadcasting capabilities without interactive capabilities. 
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CITY COUNCIL REGULAR MEETING MINUTES August 05, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

REPORTS FROM STAFF/COMMITTEES/COUNCIL  

14. Sarah Buckelew, CPA, Finance Director provided to Council the Quarterly Financial Report 
and Quarterly Investment Report. 

15. Christina Picioccio, City Secretary, provided to Council an update on the committee 
applications received for openings on city committees, commissions, and boards October 
1, 2021. 

CONVENE INTO EXECUTIVE SESSION 

City Council did not convene into Executive Session regarding: 

Sec. 551.071 (Consultation with Attorney) the City Council will meet in private consultation with 
legal counsel to seek the advice of its attorneys about pending or contemplated litigation, a 
settlement offer, and/or on a matter in which the duty of the attorney to the governmental body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with 
Chapter 551 of the Government Code; to wit:  

16. To receive legal advice and to receive and deliberate an offer of settlement for claims made 
on behalf of a real property owner against the City’s operation of well K-2. 

17. To receive legal advice from Special Counsel and the City Attorney regarding the City’s 
ground water rights. 

18. Cause No. 2018-CI-00202; the City of Fair Oaks Ranch, Texas vs. Edward I. Hill, Robert E. 
Heckendorn, Craig M. Luitjen, Roger Fuentes, Wesley A. Pieper, Esther W. Hicks, William A. 
McDowell, Yolanda D. Ayala, PG Pfeiffer Ranches LLC, Maureen Pfeiffer Stevenson Family 
Trust. 

RECONVENE INTO OPEN SESSION 

N/A 

ADJOURNMENT 

Council Member Elizondo asked that procedures for council meetings be placed on an agenda 
considering the expectation of broadcasting meetings in the future. 

Mayor Maxton adjourned the meeting at 8:33 PM 

 
ATTEST:  Gregory C. Maxton, Mayor 

   
   

Christina Picioccio, City Secretary   
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 
AGENDA TOPIC:         Approval of the Front Gate Unit 6 Tree Preservation Plan.  

DATE: August 19, 2021 

DEPARTMENT: City Council 

PRESENTED BY: Melissa Castro, Environmental Project Manager 

 
INTRODUCTION/BACKGROUND: 

On June 29, 2021, a preliminary plat establishing Front Gate Unit 6 was submitted to the Public 
Works Department by Vickrey and Associates, Inc. This preliminary plat consists of 13.21 acres of 
residential development. 

Regarding the submission of a preliminary plat, currently vested under the City’s previous 
subdivision ordinance, Article II, Section 1 (C, 13) of said ordinance states, “The submittal shall 
conform to the requirements of Article III, Section 6 of this ordinance.” This section contains a 
requirement by the Tree and Habitat Protection ordinance which states: “City Council approval is 
required prior to removal of any tree which is twenty-four inches (24") caliper in size or larger 
(heritage tree). The tree caliper is to be measured at 4-1/2 feet above the ground.” 

The submitted Tree Plan shows the following heritage trees: 

Tree #700 – 28” Oak – To Be Saved 

Tree #701 – 36” Oak – To Be Removed 

Tree #727 – 32” Oak – To Be Saved 

Tree #728 – 28” Oak – To Be Saved 

Tree #770 – 37” Oak – To Be Saved 

Tree #783 – 62” Oak – To Be Saved 

Tree #832 – 30” Oak – To Be Saved 

Tree #837 – 27” Oak – To Be Saved 

Tree #843 – 30” Oak – To Be Saved 

To mitigate, three (3) trees with a caliper of at least two and one half - inches (2.5") will be planted. 
The applicant has been informed that the heritage trees will require City Council approval prior to 
removal. 

During their August 12, 2021 meeting the Planning and Zoning Commission recommended 
approval of the Front Gate Unit 6 Tree Preservation Plan. The motion passed unanimously with a 
vote of 6-0. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

Article III Section 6(A) of the previous subdivision ordinance states:   
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“It shall be unlawful for any person to remove, destroy, or cause the removal or destruction of any 
tree which is nine - inches (9") caliper in size or larger (protected tree) and which is located on an 
undeveloped tract of land within the city limits or extraterritorial jurisdiction (ETJ) without 
submitting a Tree Removal and Preservation Plan with the preliminary plat. City Council approval 
is required prior to removal of any tree which is twenty-four inches (24") caliper in size or larger 
(heritage tree). The tree caliper is to be measured at 4-1/2 feet above the ground.” 

Furthermore, item “D” of the same section states the following: 

“The Public Works Department shall review and recommend approval of the Plan if: 

1. The tree(s) is located within ten feet of the perimeter of, the proposed building footprint, 
the area over a septic tank, areas necessary for site access, or within areas designated for 
the construction or installation of public facilities such as streets or utilities; or 

2. The application demonstrates that the denial of the request for tree removal will affect a 
hardship prohibiting the development of the property in otherwise compliance with the 
regulations of the City of Fair Oaks Ranch; and 

3. The application demonstrates that three (3) trees with a caliper of at least two and one half 
- inches (2.5") will be planted on the site or at another approved location for each tree 
removed that has a caliper of twenty-four - inches (24") or larger (heritage tree).” 

LONG-TERM FINANCIAL & BUDGETARY IMPACT: 

None 

LEGAL ANALYSIS: 

Not Applicable 

RECOMMENDATION/PROPOSED MOTION: 

Staff has reviewed the Front Gate Unit 6 Tree Preservation Plan and recommends approval based 
on conformance with the City’s previous subdivision ordinance Article III, Section 6. 

Consent Agenda (I move to approve the Front Gate Unit 6 Tree Preservation Plan.) 
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 
AGENDA TOPIC: Approval of a Preliminary Plat request from SA Front Gate, LLC for Front Gate 

Unit 6 proposing 44 single-family residential lots, generally located south of 
Dietz Elkhorn Road and north of Fair Oaks Parkway, City of Fair Oaks Ranch, 
Texas.  

DATE: August 19, 2021 

DEPARTMENT: Public Works and Engineering Services 

PRESENTED BY: Tobin E. Maples, AICP, City Manager 

 
SUMMARY:  

The purpose of this Preliminary Plat is to create 44 residential lots, 3 private streets (Shady Gate, 
Gate Forest, and Irving Way), and 2 reserves that will be maintained as green belt, drainage 
easement, open space, and underground utility easements. The lot sizes range from 0.21 acres to 
0.31 acres.  

The subdivision is generally located south of Dietz Elkhorn Road and north of Fair Oaks Parkway 
(see attached Exhibit A: Location Map). Street access to the subdivision will be provided from Gate 
Forest and Shady Gate. 

BACKGROUND: 

A Master Plan for this 173-acre development was approved in 2012 and included 548 lots and 10.3 
acres (approximately) of open space.  The Master Plan showed the general location, number of 
lots, and lot breakdown based on lot size.  According to the Subdivision Ordinance that this 
development was approved under, the minimum lot width required was 70 feet for each lot.  The 
Master Plan has been attached as Exhibit B showing the location of the area being platted in 
relation to the entire Front Gate development.  
 
Exhibit C shows the status of the development, number and size of lots, lot configuration, 
recordation data, and construction status. A detailed breakdown of the development progress (as 
of July 2021) of the various units, as provided by the applicant, is summarized below in Table 1:  
Front Gate Development Construction Status. The total number of lots actually platted, 
constructed, and planned appears to be less than the 548 lots shown on the Master Plan. 
Additionally, the open space amounts to 10.79 acres. 
 

Table 1: Front Gate Development Construction Status 
Status Constructed Not Platted 
Units 1, 2A, 2B, 3, 4, 5 8, 9, 10, 12 6,7 
Number of lots 478 65 

The open space exhibits (Exhibits D and E) show the amount and location of open space. As per 
the Open Space Plan provided by the applicant and dated July 21, 2021, Unit 6 does not contain 
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any open space. However, the plat layout shows 0.28 acres of reserves that will also be maintained 
as open space.  Although not current, attachment F shows an aerial view of the Front Gate Unit 
development.  Streets giving access to this subdivision are constructed and have been accepted by 
the City.   

The proposed Preliminary Plat that establishes Front Gate Unit 6 is in conformance with the 
Master Plan. 

The parcel has protected trees on site that need mitigation.  The applicant has prepared a tree 
mitigation plan (Tree Plan) that is placed on this agenda and needs to be approved prior to 
approval of the Preliminary Plat. The Master Plan permits 45 lots, however in an effort to preserve 
trees, the number of lots have been reduced to 44 lots.  

The Preliminary Plat review is based on the requirements of the Subdivision Regulations 
contained in Chapter 10 of the Code of Ordinances, that was in effect at the time of the approval of 
the Master Plan.  Staff has reviewed the Preliminary Plat and relayed review comments to the 
applicant. All comments have been addressed in the resubmittal except a minor addition of the 
plat revision and approval dates. 

During their August 12, 2021 meeting the Planning & Zoning Commission recommended approval 
of the Preliminary Plat request from SA Front Gate, LLC for Front Gate Unit 6 proposing 44 single-
family residential lots with the following condition:  

1. Applicant to add the date of revision and date of approval on the plat drawing.  

The motion was passed unanimously (6-0). 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

The City of Fair Oaks Ranch’s current process requires the Planning and Zoning Commission to 
consider the Preliminary Plat application and make a recommendation to the City Council. The 
City Council has the final authority to act on the plat. 

LONGTERM FINANCIAL & BUDGETARY IMPACT: 

N/A 

LEGAL ANALYSIS: 

Sec. 212.006 (a) of the Texas Local Government Code titled, Authority Responsible for Approval 
Generally, states the following: 

“The municipal authority responsible for approving plats under this subchapter is the municipal 
planning commission or, if the municipality has no planning commission, the governing body of 
the municipality. The governing body by ordinance may require the approval of the governing 
body in addition to that of the municipal planning commission.” 

PROPOSED MOTION: 

Consent Agenda: (I move to recommend approval of the Preliminary Plat request from SA Front 
Gate, LLC for Front Gate Unit 6 proposing 44 single-family residential lots with the following 
condition: 

1. Applicant to add the date of revision and date of approval on the plat drawing.) 
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Exhibit A: Front Gate Unit 6 Site Location Map 
 

 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Source: Provided by the applicant 

Page 14

Item #7.



 

 

Exhibit B: Front Gate Subdivision Master Plan (Unit 6 Highlighted) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Exhibit C: Front Gate Subdivision - Progress Summary Table (July 2021) 

 

 
 
 
 
 
 
 
 

  

Source: Provided by the applicant 

Source: Provided by the applicant 
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Exhibit D: Front Gate Subdivision Open Space Plan (Unit 6 Highlighted) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Exhibit E: Open Space Requirement 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Provided by the applicant 

Source: Provided by the applicant 
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Exhibit F – Front Gate Subdivision Aerial View (Unit 6 Highlighted) 

 
 
 

Attachments: 
1. Universal Application 
2. S10 Preliminary Plat Specific Application Form 
3. Letter of Intent 
4. Front Gate Unit 6 Subdivision Plat 
5. Front Gate Masterplan 
6. Front Gate Open Space Exhibit 
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6/29/2021

Confirmed
SG

NA

NA NA

Attachment 1
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S10   S p e c i f i c  A p p l i c a t i o n  F o r m -  P r e l i m i n a r y  P l a t  4 / 1 6 / 2 1   P a g e  1  |  2  

City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

S10 SPECIFIC APPLICATION FORM - PRELIMINARY PLAT
Section 3.8 (4) of the Unified Development Code 

The following steps must be completed, and the items must be submitted for the 
application to be deemed complete and processed: 

☐ A completed Universal Development Application and checklist signed by the
owner/s of the property.

☐ Payment of all other applicable fees (see Schedule of Fees).

☐ An accurate metes and bounds description of the subject property (or other
suitable legal description).

☐ Location/vicinity map showing the location and boundaries of the proposed
zoning. Indicate scale or not to scale (NTS) and provide north arrow.

☐ Tax certificate/s showing that all taxes owing to the State, County, School
District, City and/or any other political subdivision have been paid in full to date.

☐ Pre-Application Conference prior to application submittal.

☐ Approved copy of a Concept Plan or other approved plats, if applicable.

☐ Concept plan approval (if required).

☐ A title report.

☐ Three (3) copies (full size) of complete sets of construction plans (plan views) to
verify required easements and reserves, showing existing and proposed
configurations if applicable. This includes grading, streets, green spaces,
drainage/stormwater systems, gas, electrical, water, wastewater, cable and TV,
fiber and all utilities.

☐ One (1) copy (11x17) of proposed plat.

☐ One (1) copy (11x17) of all existing recorded plats pertaining to the preliminary
plat.

☐ Basic engineering information, if deemed necessary by the City.

☐ Letter of Certification from each utility provider servicing this area (CPS, PEC,
SAWS, Time Warner, Grey Forest, GBRA, Spectrum, etc.) or proof that these have
been requested.

☐ Letter from USPS and other service providers to ensure the name of the
proposed subdivision and streets, or any of the physical features, (such as
streets, parks, etc.) must not be so similar to the names of any similar features in
the county or in any incorporated town or city therein. Streets, which are a
continuation of any existing street, shall take the name of the existing street.

☐ Drainage/Stormwater plan, if any grade changes.
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City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

☐ Tree Plan designating all trees proposed for removal or preservation and
describing the measures proposed to protect remaining trees during
development as per Unified Development Code Section 8.8.

☐ Electronic copies of the required exhibits in “PDF” format and shapefile for
property boundary where applicable should be submitted in a USB flash drive or
via email.

☐ Acknowledgement that the applicant or representative will attend all Planning
and Zoning Commission, City Council and applicable meetings where this
request is discussed.

Additional Requirements. The City Manager (or designee) may, from time to time, 
identify additional requirements for a complete application that are not contained 
within but are consistent with the application contents and standards set forth in 
the UDC and state statutes. 
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 
AGENDA TOPIC: Approval of a Preliminary Plat request from Elkhorn Ridge SA, LLC for 

Elkhorn Ridge Unit 8 proposing 27 single-family residential lots, generally 
located north of the intersection of Dietz Elkhorn Road and Elkhorn Ridge, 
City of Fair Oaks Ranch, Texas  

DATE: August 19, 2021 

DEPARTMENT: Public Works and Engineering Services 

PRESENTED BY: Tobin E. Maples, AICP, City Manager 

 
SUMMARY:  

The purpose of this Preliminary Plat is to create 27 residential lots, 1 private street (Slate Creek) 
that will also be maintained as underground utility easements. The lot sizes range from 0.15 acres 
to 0.29 acres and the minimum lot width of the lots being platted in this phase is 55 feet.  

The subdivision is generally located north of the intersection of Dietz Elkhorn Road and Elkhorn 
Ridge (see attached Exhibit A: Location Map). Street access to the subdivision will be provided 
from Slate Creek. 

BACKGROUND: 

In January 2014, the City of Fair Oaks Ranch entered into a development agreement with Elkhorn 
Ridge SA, LLC for the development of 311 single family residential lots as part of the Elkhorn Ridge 
subdivision. The referenced agreement stated the following regarding lot size dimensions: “In 
general all lots are approximately one hundred twenty feet (120 ft) in depth at a minimum with 
148 lots being approximately fifty-five (55 ft) wide, 91 lots being approximately sixty-five (65 ft) 
wide and 72 lots being approximately eighty feet (80 ft) wide as measured from the front building 
setback line.”   Attached Exhibit B shows the location of the area being platted in relation to the 
entire Elkhorn Ridge development.  

Exhibit C shows the status of the development, number and size of lots, lot configuration, 
recordation data, and construction status. A detailed breakdown of the development progress (as 
of July 2021) of the various units, as provided by the applicant, is summarized below in Table 1. 

Table 1: Elkhorn Ridge Development Construction Status 
Status Constructed In Progress Future 
Units 1, 2, 3, 6A, 9 5 4, 6B, 7, 8 
Number of lots 152 47 93 

The open space exhibits (Exhibits D and E) show the amount and location of open space. As per 
the Open Space Plan provided by the applicant and dated July 21, 2021, Unit 8 does not contain 
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any open space.  Attachment F shows an aerial view of the Elkhorn Ridge development. The street 
providing access to this subdivision is constructed and has been accepted by the City.  A Tree Plan 
is not required as there are no trees on the subject tract.  

The proposed Preliminary Plat that establishes Elkhorn Ridge Unit 8 is in conformance with the 
Master Plan. 

The Preliminary Plat review is based on the requirements of the Subdivision Regulations 
contained in Chapter 10 of the Code of Ordinances, that was in effect at the time of the approval of 
the Master Plan.  Staff has reviewed the Preliminary Plat and relayed review comments to the 
applicant. All comments have been addressed in the resubmittal except a minor addition of the 
plat revision and approval dates. 

During their August 12, 2021 meeting the Planning & Zoning Commission recommended approval 
of the Preliminary Plat request from Elkhorn Ridge SA, LLC for Elkhorn Ridge Unit 8 proposing 27 
single-family residential lots with the following condition:  

1. Applicant to add the date of revision and date of approval on the plat drawing.  

The motion passed unanimously (6-0). 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

The City of Fair Oaks Ranch’s current process requires the Planning and Zoning Commission to 
consider the Preliminary Plat application and make a recommendation to the City Council. The 
City Council has the final authority to act on the plat. 

LONGTERM FINANCIAL & BUDGETARY IMPACT: 

N/A 

LEGAL ANALYSIS: 

Sec. 212.006 (a) of the Texas Local Government Code titled, Authority Responsible for Approval 
Generally, states the following: 

“The municipal authority responsible for approving plats under this subchapter is the municipal 
planning commission or, if the municipality has no planning commission, the governing body of 
the municipality. The governing body by ordinance may require the approval of the governing 
body in addition to that of the municipal planning commission.” 

PROPOSED MOTION: 

Consent Agenda: (I move to recommend approval of the Preliminary Plat request from Elkhorn 
Ridge SA, LLC for Elkhorn Ridge Unit 8 proposing 27 single-family residential lots with the 
following condition.  

1. Applicant to add the date of revision and date of approval on the plat drawing.) 
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   Exhibit A: Elkhorn Ridge Unit 8 Site Location Map  
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Exhibit B: Elkhorn Ridge Subdivision Master Plan (Unit 8 Highlighted) 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Source: Provided by the applicant 

Source: Provided by the applicant 
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Exhibit C: Elkhorn Ridge Subdivision - Progress Summary Table (October 2020) 

 
 
 
 
 
 
 
 
 
 

 Exhibit D: Elkhorn Ridge Subdivision Open Space Plan (Unit 8 Highlighted) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit E: Open Space Requirement 
 
 
 
 
 
 

 
 
 
 
 
 
 

Source: Provided by the applicant 

Source: Provided by the applicant 

Source: Provided by the applicant 
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Exhibit F – Elkhorn Ridge Subdivision Aerial View (Unit 8 Highlighted) 

 
 

Attachments: 
1. Universal Application 
2. S10 Preliminary Plat Specific Application Form 
3. Letter of Intent 
4. Elkhorn Ridge Unit 8 Subdivision Plat 
5. Elkhorn Ridge Masterplan 
6. Elkhorn Ridge Open Space Exhibit 
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7/2/2021
Confirmed

SG

NA

NA NA
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S10   S p e c i f i c  A p p l i c a t i o n  F o r m -  P r e l i m i n a r y  P l a t  ( R e v i s e d  1 . 2 1 . 2 1 )     P a g e  1  |  2  

City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

S10 SPECIFIC APPLICATION FORM - PRELIMINARY PLAT
Section 3.8 (4) of the Unified Development Code 

The following steps must be completed, and the items must be submitted for the 
application to be deemed complete and processed: 

☐ A completed Universal Development Application and checklist signed by the
owner/s of the property.

☐ Payment of all other applicable fees (see Schedule of Fees).

☐ An accurate metes and bounds description of the subject property (or other
suitable legal description).

☐ Location/vicinity map showing the location and boundaries of the proposed
zoning. Indicate scale or not to scale (NTS) and provide north arrow.

☐ Tax certificate/s showing that all taxes owing to the State, County, School District,
City and/or any other political subdivision have been paid in full to date.

☐ Pre-Application Conference prior to application submittal.

☐ Approved copy of a Concept Plan or other approved plats, if applicable.

☐ Concept plan approval (if required).

☐ A title report.

☐ Three (3) copies (full size) of complete sets of construction plans (plan views) to
verify required easements and reserves, showing existing and proposed
configurations if applicable. This includes grading, streets, green spaces,
drainage/stormwater systems, gas, electrical, water, wastewater, cable and TV,
fiber and all utilities.

☐ One (1) copy (11x17) of proposed plat.

☐ One (1) copy (11x17) of all existing recorded plats pertaining to the preliminary
plat.

☐ Basic engineering information, if deemed necessary by the City.

☐ Letter of Certification from each utility provider servicing this area (CPS, PEC,
SAWS, Time Warner, Grey Forest, GBRA, Spectrum, etc.).

☐ Letter from USPS and other service providers to ensure the name of the proposed
subdivision, or any of the physical features, (such as streets, parks, etc.) must not
be so similar to the names of any similar features in the county or in any
incorporated town or city therein. Streets, which are a continuation of any existing 
street, shall take the name of the existing street.

☐ Drainage/Stormwater plan, if any grade changes.

Attachment 2
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S10   S p e c i f i c  A p p l i c a t i o n  F o r m -  P r e l i m i n a r y  P l a t  ( R e v i s e d  1 . 2 1 . 2 1 )     P a g e  2  |  2  

City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

☐ Tree Plan designating all trees proposed for removal or preservation and
describing the measures proposed to protect remaining trees during
development as per Unified Development Code Section 8.8.

☐ Electronic copies of the required exhibits in “PDF” format and shapefile for
property boundary where applicable should be submitted in a USB flash drive or
via email.

☐ Acknowledgement that the applicant or representative will attend all Planning
and Zoning Commission, City Council and applicable meetings where this request
is discussed.

Additional Requirements. The City Manager (or designee) may, from time to time, 
identify additional requirements for a complete application that are not contained 
within but are consistent with the application contents and standards set forth in the 
UDC and state statutes. 
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 
AGENDA TOPIC:          Consideration and possible action authorizing the City Manager to execute 

an Interlocal Agreement for Fire Protection, First Responder Emergency 
Medical Services, and other Emergency Response Services.  

DATE: August 19, 2021 

DEPARTMENT: City Council 

PRESENTED BY: Laura Koerner, Council Member, Place 4 
 

 
INTRODUCTION/BACKGROUND: 

In lieu of employing a full time, in-house Fire Department, the city has historically contracted for 
fire and emergency response services, with the existing contract expiring September 30, 2021.  
Our current fire and emergency services provider, Leon Springs Volunteer Fire Department 
(LSVFD), is also the service provider for Bexar County Emergency Service District No. 4 (BCESD 
No. 4).  LSVFD notified the City last year that rather than contracting directly with the City going 
forward, they requested that we contract directly with BCESD No. 4 if we wanted to retain their 
services. 

The purpose of this agenda item is for City Council to consider approval of an Interlocal Agreement 
(ILA) with Bexar County Emergency District No. 4 for Fire Protection and Emergency Response 
Services.  Save and except for a few modifications and clarifications, the terms and conditions of 
the Interlocal Agreement are generally the same as the current agreement.  Specifically, the 
current agreement set to expire on September 30, 2021, was utilized as the baseline to frame the 
ILA.    

By way of background, Council Member Koerner serves as the City’s public safety liaison and was 
instrumental in leading our efforts to develop the new agreement.  Key components of the new 
agreement are as follows: 

 Continuation of the City’s approach to contract for Fire Protection and Emergency 
Response Services (excludes ambulance services). 

 Utilizes an ILA in lieu of a standard service contract.  Unlike LSVFD, BCESD No. 4 is 
organized and operates as a political subdivision of the State of Texas.  Accordingly, an ILA 
is the proper contracting instrument for services of this nature. 

 BCESD No. 4. contracts with LSVFD for the provision of Fire Protection and Emergency 
Response Services.  Accordingly, continuity of services will be sustained relative service 
expectations and risk mitigation. 

 One year term with three one-year renewals at defined price points. 

 Payment schedules based on historic call volume and O&M costs.  Generally, 24.5% of 
LSVFD toned-out calls are for services within the City.  The payment schedule is based on 
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 the LSVFD final FY 21-22 budget, inclusive of a 1% increase for the out years, inflation, and 
projected cost for additional full-time fire personnel.  The FY 21-22 payment amount of 
$362,927 is roughly 13.9 % of the LSVFD O&M with similar impact to the FY 23, FY 24, and 
FY 25 budget. 

 Payment and early termination protections for all parties. 

 Enhanced monthly and annual reporting. 

 Training, certification, and response time standards. 

 Continued utilization of the City’s two fire stations. 

 Assurance that BCESD No. 4 will have sustainable mutual aid agreements in place. 

 Assurance to assist the City with its effort to develop and implement sustainable fire 
protection and emergency response services beyond the terms of the agreement (Fire 
Utilization and Coverage study).  

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

 Component of Strategic Action Plan item 4.2 – Develop a Long-Term Strategy for Continuity 
of Fire Services 

 Continued delivery of professional Fire and Emergency Response Services 

 Partnership approach to develop sustainable long-term Fire and Emergency Response 
services. 

LONG-TERM FINANCIAL & BUDGETARY IMPACT: 

 FY 21-22 @ $362,927 
 FY 22-23 @ $417,981 
 FY 23-24 @ $492,105 
 FY 24-25 @ $528,581 

LEGAL ANALYSIS: 

Approved as to form. 

RECOMMENDATION/PROPOSED MOTION: 

I move to approve authorizing the City Manager to execute an Interlocal Agreement for Fire 
Protection, First Responder Emergency Medical Services, and other Emergency Response 
Services. 
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"Exhibit A"
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"Exhibit B"
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 

AGENDA TOPIC: Consideration and possible action confirming the proposed maximum Fiscal 
Year 2021-22 ad valorem tax rate and setting the date to hold the proposed 
Fiscal Year 2021-22 budget public hearing as September 16, 2021 at 6:30 PM 
and setting the date to adopt said budget and the meeting to vote on tax rate 
as September 23, 2021.     

DATE: August 19, 2021 

DEPARTMENT: Finance 

PRESENTED BY: Sarah Buckelew, CPA, Finance Director 

 
INTRODUCTION/BACKGROUND: 

Budget:  City Charter Section 5.01 C8 mandates the City Manager shall prepare and administer the 
municipal budget in accordance with state law.  Local Government Code Chapter 102 states the 
budget officer shall prepare, each year, a municipal budget to cover the proposed expenditures of 
the City for the succeeding year and to file the proposed budget with the City Secretary before the 
30th day before the date the City Council adopts the tax levy for the succeeding year.   

City Council shall set a public hearing on the proposed budget for a date occurring after the 15th 
day after the date the proposed budget is filed with the City Secretary. (LGC 102.006). 

Tax Rate:  Truth-in-taxation is a concept embodied in the Texas Constitution (art VIII § 21a) that 
requires taxing units to make taxpayers aware of property tax rate proposals.  Additionally, Senate 
Bill 2, also known as the Texas Property Tax Reform and Transparency Act of 2019, was passed by 
the Texas Legislature in 2019, and is effective for the Fiscal Year 2021-2022 budget and tax rate 
process.  

Adoption Process: Pursuant to this and state law, the following steps are required in adopting a 
property tax rate that does not exceed the lower of the No-New-Revenue Rate, or the Voter 
Approval Rate: 

1. City Council must propose, by record vote, a maximum ad valorem tax rate to be used to 
support the upcoming fiscal year general fund and debt fund budgets. 

2. City Council must schedule one public hearing on the budget. 

3. City Council must schedule a meeting to vote on the tax rate. 

4. City Council must adopt a property tax rate before September 30 or by the 60th day after 
the City received the certified appraisal roll, whichever is later. 

Attached is the Fiscal Year 2020-21 Budget and Tax Rate calendar that complies with the 
requirements of adopting the succeeding municipal budget and tax rate.   
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The following details a proposed maximum total property tax rate of 0.3518 per $100 valuation. 
This total property tax rate does not exceed the lower of the No-New-Revenue Rate or the Voter 
Approval Rate.  

 

 

If approved, this maximum tax rate supports a budget that encompasses all the directives given by 
the City Council to Staff during the budget planning process. The City Manager will file the 
proposed budget with the City Secretary on August 23rd. The proposed budget will also be made 
available on the website and at City Hall at that time. 

During the presentation of this agenda item, the Finance Director and City Manager will present a 
preview of the web-based budget as a review of items included. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

1. Follows state statute on proposing a property tax rate lower than the No-New-Revenue 
Rate, and the Voter Approval Rate. 

LONGTERM FINANCIAL & BUDGETARY IMPACT: 

N/A 
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LEGAL ANALYSIS: 

N/A 

RECOMMENDATION/PROPOSED MOTION: 

I move to propose that the maximum total ad valorem tax rate Council will consider for Fiscal Year 
2021-22 is 35.18 cents per $100 taxable value; and to hold the proposed Fiscal Year 2021-22 
budget public hearing on September 16, 2021 at 6:30 PM, and to adopt said budget and tax rate on 
September 23, 2021.     

RECORD VOTE IS REQUIRED – EACH COUNCIL MEMBER SHALL STATE AYE OR NAY 
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Date Budget Step

May 19 *COUNCIL* Meeting Budget 101 presentation (Same day as Utility Rate Study Orientation)

June 3
*COUNCIL* Governmental Funds SAP and Budget work session with Council and Staff
Focus: Tax impacting Capital Items (Drainage and Streets)

June 10
*COUNCIL* Enterprise Funds SAP and Budget work session with Council and Staff
Focus: Fee impacting Capital Items (Water and Wastewater Infrastructure)

June 17
*COUNCIL* Budget and SAP Work session with Council and Staff
Focus: Other issues, or more time as needed

June 24
*COUNCIL* Budget Work session with Council and Staff
Focus: Funding

July 25 (Sunday)
Deadline for Chief Appraisers to deliver certify rolls or certified estimates to taxing units and certification of anticipated 
collection rate by tax collector. (Tax Code Sec. 26.01 a-1)

August 5 Calculation of No new revenue, Voter Approval, 8% Increase and De Minimis Rates.

August 5
Finance Director posts the calculated no-new-revenue tax rate and voter approval tax rate, along with certain debt 
information on the home page of the City's website using form prescribed by comptroller (Tax Code Sec 26.04 (e))

August 5
Finance Director submits the No-New Revenue and Voter Approval rates to City Council. (Tax Code Sec 26.04(e)). 
Finance Director posts the calculated no-new-revenue tax rate and voter approval tax rate, along with certain debt 
information on the home page of the City's website using form prescribed by comptroller (Tax Code Sec 26.04(e)).

August 19

City Council schedules one public hearing on the budget (LGC 102.006a-b) and a meeting to vote on the tax rate (Tax 
Code Sec. 26.05(d); (Tax Code Sec 26.06)

City Council confirms maximum proposed tax rate and Council takes a record vote. (Tax Code Sec 26.06 (b-2).

August 23
City Manager files budget with City Secretary (LGC 102.005a).
City Secretary ensures the proposed budget is available on the website and available for inspection at City Hall (LGC 
102.005c)

September 3

Finance Director publishes Notice of Public Hearing on the Proposed Budget  in the Friday, September 3rd edition of 
Boerne Star and posts the budget on city’s website. (LGC 102.005c) Must be at least 10 days before hearing .

Finance Director publishes Notice of Meeting to Vote on Proposed Tax Rate  in the Friday, September 3rd edition of 
Boerne Star and posts on the City’s website (Tax Code Sec. 26.061, 26.06(c)) 

September 16
(Special 
Meeting)

Public Hearing for Proposed budget. Special Council Meeting for the First Reading of Budget and Tax Rate Ordinances 
is held. 

September 23 Second Reading and adoption of the Budget and Tax Rate ordinances 
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 

AGENDA TOPIC: Consideration and possible action appointing Council Members as members 
or liaisons to Boards or Committees. 

DATE: August 19, 2021 

DEPARTMENT: City Council 

PRESENTED BY: Greg C. Maxton, Mayor 

 
INTRODUCTION/BACKGROUND:  

Our City Council appoints council members to serve on several boards or committees.  Many of 
these appointments are to serve as a member of the board or committee.  As a member, the 
council member is an active participant of the group and contributes and votes with all other 
members to accomplish the goals of the board or committee.  As a liaison, a council member’s 
primary role is to serve as a contact person and facilitate communications between the 
designated board or committee and City Council.  A liaison has no voting privileges and no 
authority related to the board or committee they are assigned to. 

As a result of the recent elections, we have new council members on the Fair Oaks Ranch City 
Council.  This agenda item is to review all the positions where council members are assigned to 
serve on boards or committees.  Additionally, where vacancies exist, fill those positions with 
current members of the Fair Oaks Ranch City Council. 

My belief, in the future, following our city elections each year in May, the City Council should 
review and update this list. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

1. As a member, provides council member participation in several areas where boards and 
committees impact our city operations. 

2. As a member or as a liaison, provides a means to gain information which can be reported back 
to all council members during our council meetings, keeping council and residents informed 
of the actions of the committees and boards. 

LONGTERM FINANCIAL & BUDGETARY IMPACT: 

N/A 

LEGAL ANALYSIS: 

N/A  

RECOMMENDATION/PROPOSED MOTION: 

I move to approve the attachment assigning council members as members or liaisons to the 
identified boards or committees. 
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Audit Committee Members 

1.  Roy Elizondo 

2.  Greg Maxton 

3.  Chesley Muenchow 

Branding Committee Members 

1.  Laura Koerner 

2.  Scott Parker 

3.  Michelle Bliss 

Wildlife Education Committee Members 

1.  Michelle Bliss 

2.  Scott Parker 

3.  Chesley Muenchow 

Liaison to Fire Department 

1.  Laura Koerner 

Liaison to Capital Improvements Advisory Committee 

1.  Emily Stroup 

Liaison to Boerne Independent School District 

1.  Chesley Muenchow 
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CITY COUNCIL CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

August 19, 2021 
 

 
AGENDA TOPIC: Consideration and possible action to accept applications for open positions 

on Boards, Committees, and Commissions and to set dates for interviews. 

DATE:  August 19, 2021 

DEPARTMENT: City Secretary 

PRESENTED BY: Amanda Valdez, TRMC, Deputy City Secretary  

 
INTRODUCTION/BACKGROUND: 

At the June 3, 2021 City Council meeting, the City Secretary reviewed the process of 
appointing/reappointing members of the City’s Boards and Commissions and provided the 
schedule to achieve that task (Attachment A).  Incumbents whose terms will expire on September 
30, 2021 were contacted and provided the opportunity to express their interest in continuing to 
serve.  To generate new applicants, notices and applications were posted on the city website as 
well as social media forums.  The application deadline was August 6, 2021.  There are 18 potential 
positions available due to term limits and resignations.  Six members have expressed interest in 
continuing to serve.  Nine new applicants submitted applications.  Six of the applicants have 
indicated interest in multiple boards.  At the August 5th meeting Council indicated that all 
interested parties will be interviewed. 

To note: 

 Building Code Board of Appeals: 

o Four-member board (3 regular & 1 alternate) 

o One regular member resigned 

o With Council’s approval current alternate can move to regular spot 

o Requirements:  Those who are qualified by experience and training to pass on matters 
pertaining to building construction and are not employees of the jurisdiction 

o No applications received 

 Capital Improvements Advisory Committee: 

o Nine-member committee 

o One member resigned - Two members opted not to continue to serve 

o Four applications received – All four applicants are also interested in other positions 

o Requirements:  No fewer than 40% of the members must be representatives of the real 
estate development, or building industries 

o Currently four members of the committee meet the 40% requirement 
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 Municipal Development District Board: 

o Seven-member board 

o Two members resigned – One member willing to continue to serve 

o Five applications received 

 Four applicants are also interested in other positions  

 One applicant willing to serve wherever needed 

 Planning & Zoning Commission: 

o Seven-member commission 

o One member resigned - Three members willing to continue to serve (one is considering 
requesting to serve on an alternate board) 

o Six applications received 

 Four applicants also interested in serving other positions 

 Two applicants only interested in serving on this commission 

 Zoning Board of Adjustment: 

o Seven-member board (5 regular, 2 alternates) 

o All seven members terms end September 30, 2021. 

o Two members willing to continue to serve 

o Five applications received 

 Four applicants also interested in serving other positions 

 One applicant currently serves on another board 

o It was the intent of last year’s council that this board begin to stagger terms   

The object of the agenda item is for Council to accept the applications and to identify possible dates 
to schedule interviews. 

Formal appointment/reappointment consideration and action will be presented for Council vote 
at the Sept 16th City Council meeting or at a Special City Council meeting, as applicable. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

To provide a consistent process to allow more citizens who have interest in community service to 
become involved providing fresh perspective to established committees. 

LONG-TERM FINANCIAL & BUDGETARY IMPACT: 

N/A 

LEGAL ANALYSIS: 

N/A 
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RECOMMENDATION/PROPOSED MOTION: 

I move to accept the Boards, Committees, and Commissions applications and set the following 
dates for possible interviews 

   
   
  
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BOARDS & 
COMMISSION 

SCHEDULE

E-mail Incumbents June 4, 2021

Post Open Positions on Website June 14, 2021

Start Social Media Push June 25, 2021

Status Update to Council July 15, 2021

Application Deadline Aug 6, 2021

Agenda Item for Council

(Council to determine how to fill 

positions)

Aug 19, 2021

Interviews (if necessary) Aug 23 – Sept 9, 2021

Appointment Selection Sept 16, 2021

Orientation – Training Session Sept 20 – Sept 30, 2021

Term Starts Oct 1, 2021
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