
 

CITY OF FAIR OAKS RANCH 

PLANNING AND ZONING COMMISSION MEETING 

Thursday, April 08, 2021 at 6:30 PM 
Via Zoom Videoconference 

AGENDA 

VIRTUAL MEETING NOTICE 

There exists a public health emergency related to the COVID-19 VIRUS that necessitates a 
meeting of the planning and zoning commission to take place via video conference pursuant 
to government code chapters 551.127, as modified by executive order of the Governor. 

Zoom Videoconference Link: https://www.zoomgov.com/j/1613218853 
Phone in number: US: +1 669 254 5252 or +1 646 828 7666 or 833 568 8864 (Toll Free) 
Webinar ID: 161 321 8853 

If you wish to address the Planning and Zoning Commission via telephone, please select *9 on your 
phone, this will place you in a queue for speaking. At the appropriate time, the City Secretary will 
call upon each individual separately. *6 will unmute your phone to allow you to speak. 

 

OPEN MEETING 

Roll Call - Declaration of a Quorum 

 

CITIZENS and GUEST FORUM 

If you are calling by phone and wish to address the P&Z Commission, select *9 on your phone; this 
will place you in a queue for speaking. At the appropriate time the City Secretary will call upon each 
individual separately. Select *6 to unmute your phone to speak. In accordance with the Open 
Meetings Act, the P&Z Commission may not discuss or take action on any item which has not been 
posted on the agenda. 

 

CONSENT AGENDA 

All of the following items are considered to be routine by the P&Z Commission, there will be no 
separate discussion on these items and will be enacted by one motion. Items may be removed by 
any Commissioner by making such request prior to a motion and vote. 

1. Approval of March 11, 2021 Planning and Zoning Commission Regular Meeting Minutes. 

Christina Picioccio, City Secretary 

2. Approval of March 25, 2021 Planning and Zoning Commission Special Meeting Minutes. 

Christina Picioccio, City Secretary 
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PLANNING AND ZONING COMMISSION MEETING
 AGENDA April 08, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

CONSIDERATION / DISCUSSION ITEMS 

3. Consideration and possible action recommending the approval of a Preliminary Plat 
request from SA Front Gate, LLC for Front Gate Unit 7 proposing 20 single-family 
residential lots, generally located on the south side of Van Raub Elementary School and 
north of Fair Oaks Parkway, City of Fair Oaks Ranch, Texas. 

Katherine Schweitzer, P.E., Manager of Engineering Services 
Lata Krishnarao, AICP, LEED ND, Consultant, Gunda Corporation 

WORKSHOP 

4. Discussion on the proposed amendments of the City of Fair Oaks Ranch Unified 
Development Code - Session 3. 

Lata Krishnarao, AICP, LEED ND, Gunda Corporation 

ADJOURNMENT 

_________________________________________________________________________________________________________________ 

 

Signature of Agenda Approval: s/Tobin E. Maples                                                                    

Tobin E. Maples, City Manager  

 

 

 

 

 

 

 

 

 

I, Christina Picioccio, City Secretary, certify that the above Notice of Meeting was posted on the 
outside bulletin board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas, 
and on the city’s website www.fairoaksranchtx.org, both places being convenient and readily 
accessible to the general public at all times. 

As per Texas Government Code 551.045, said Notice was posted by 6:30 PM, April 5, 2021 and 
remained so posted continuously for at least 72 hours before said meeting was convened. 

 

The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from 
the parking lot. Requests for special services must be received forty-eight (48) hours prior to the 
meeting time by calling the City Secretary’s office at (210) 698-0900.  Braille is not available. 
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CITY OF FAIR OAKS RANCH 

PLANNING AND ZONING COMMISSION MEETING 

Thursday, March 11, 2021 at 6:30 PM 
Via Zoom Videoconference 

MINUTES 

 

OPEN MEETING 

Roll Call - Declaration of a Quorum 

Present: Chairperson Frank Trapasso and Vice Chairperson Bobbe Barnes 
Commissioners: Linda Tom, David Horwath, and Dale Pearson 

Absent: Commissioners Lamberto Balli and Douglas Leonard 

With a quorum present, the meeting was called to order at 6:30 PM. 

CITIZENS and GUEST FORUM / PRESENTATIONS 

1. Citizens to be heard. - There were no citizens to be heard. 

2. Presentation on the Unified Development Code amendment process. 

Lata Krishnarao, AICP, LEED ND, Consultant from Gunda Corporation provided to the 
Planning and Zoning Commission a presentation regarding the process to amend the 
Unified Development Code and the reasons for doing so. 

CONSENT AGENDA 

3. Approval of the January 14, 2021 Regular Meeting Minutes. 

MOTION: Made by Commissioner Horwath, seconded by Chairperson Trapasso to approve 
the minutes as written. 

VOTE: 5-0, Motion Passed 

CONSIDERATION / DISCUSSION ITEMS 

4. Consideration and possible action recommending the approval of a final plat request 
that establishes Elkhorn Ridge Unit 6B proposing 22 single-family residential lots, 
generally located on Dietz-Elkhorn Road between Enchanted Glen and Stevenson 
Gate, City of Fair Oaks Ranch, Texas. 

MOTION: Made by Vice Chairperson Barnes, seconded by Commissioner Pearson to 
recommend approval of the final plat of Elkhorn Ridge Unit 6B with the following 
conditions: 

1. Prior to recordation, the applicant will provide a letter of acceptance of public 
improvement by the City or fiscal surety for public improvements with 
detailed cost estimates of all subdivision improvements. 
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PLANNING AND ZONING COMMISSION MEETING
 MINUTES March 11, 2021 
 

 
 

 

 

CITY OF FAIR OAKS RANCH, TEXAS 

2. Prior to recordation, a maintenance bond for public improvements will be 
provided. 

3. Prior to recordation, final drawings will be signed and sealed by a Texas 
licensed Professional Engineer. 

VOTE: 5-0, Motion Passed 

5. Consideration and possible action on calling special meetings for discussion of 
revisions to the City's Unified Development Code. 

MOTION: Made by Commissioner Pearson, seconded by Commissioner Tom to approve 
setting March 25 and April 22, 2021 as two special meetings of the P&Z 
Commission for discussion and approval of UDC revisions. 

VOTE: 5-0, Motion Passed 

ADJOURNMENT 

Chairperson Trapasso adjourned the meeting at 7:39 PM. 

_________________________________________________________________________________________________________________ 

 

 

 

 
 
ATTEST:  Frank Trapasso, Chairperson 

   
   

Christina Picioccio, City Secretary   
 

Page 4

Item #1.



 

CITY OF FAIR OAKS RANCH 

PLANNING AND ZONING COMMISSION MEETING 

Thursday, March 25, 2021 at 6:30 PM 
Via Zoom Videoconference 

MINUTES 

 

OPEN MEETING 

Roll Call - Declaration of a Quorum 

Present: Vice Chairperson Bobbe Barnes 
Commissioners: Douglas Leonard, David Horwath, and Linda Tom  

Absent: Chairperson Frank Trapasso, Commissioners Lamberto Balli and Dale Pearson 

With a quorum present, the meeting was called to order at 6:30 PM. 

CITIZENS and GUEST FORUM 

1. Citizens to be heard. – Christine Graham asked a question to the Commission regarding 
whether the City Manager has the ultimate say on development and wanted to know how 
many cities are able to require new developments to have an HOA or be a part of FORHA. 
City Attorney, Cynthia Trevino, directed Ms. Graham to contact the City Secretary to discuss 
this topic as the commission is not able to answer in this forum. 

WORKSHOP 

1. Discussion on amendment of the Fair Oaks Ranch Unified Development Code. 

Lata Krishnarao, AICP, LEED ND, of Gunda Corporation, guided the Commission through a 
presentation on amendments to the Fair Oaks Ranch Unified Development Code and 
answered questions from the Commission. 

ADJOURNMENT 

Vice Chairperson Barnes adjourned the meeting at 7:32 PM 

_________________________________________________________________________________________________________________ 

 

 
 
ATTEST:  Frank Trapasso, Chairperson 

   
   

Christina Picioccio, City Secretary   
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PLANNING & ZONING CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

April 8, 2021 
 

 
AGENDA TOPIC: Consideration and possible action recommending the approval of a 

Preliminary Plat request from SA Front Gate, LLC for Front Gate Unit 7 
proposing 20 single-family residential lots, generally located on the south 
side of Van Raub Elementary School and north of Fair Oaks Parkway, City of 
Fair Oaks Ranch, Texas 

DATE: April 8, 2021 

DEPARTMENT: Public Works and Engineering Services 

PRESENTED BY: Katherine Schweitzer, P.E., Manager of Engineering Services 
 Lata Krishnarao, AICP, LEED ND, Consultant, Gunda Corporation  

 
SUMMARY: 

The purpose of this Preliminary Plat is to create 20 residential lots, two private streets (Shady 
Gate and Irving Circle), and 3 reserves that will be maintained as green belts, drainage easements, 
open spaces, and underground utility easements. The lot sizes range from 0.22 acres to 0.40 
acres.  

The subdivision is generally located south of Van Raub Elementary School and north of Fair Oaks 
Parkway (see attached Exhibit A: Location Map). Street access to the subdivision will be provided 
from Whisper Gate and Bullis Pond, that have been constructed and accepted by the City. 

BACKGROUND 

A Master Plan for this 173-acre development was approved in 2012 and included 548 lots and 
10.3 acres (approximately) of open space.  The Master Plan showed the general location, number 
of lots, and lot breakdown based on lot size.  According to the Subdivision Ordinance that this 
development was approved under, the minimum lot width required was 70 foot for each lot.  An 
updated Master Plan has been attached as Exhibit B. 

Attached Exhibit B shows the location of the area being platted in relation to the entire Front Gate 
development. Exhibit C shows the current status of the development, number and size of lots, lot 
configuration, recordation data, and construction status. A detailed breakdown of the 
development progress (as of February 2021) of the various units, as provided by the applicant, 
is summarized below in Table 1: Front Gate Development Construction Status. The total number 
of lots actually platted and constructed appears to be less than the 548 lots shown on the Master 
Plan. Additionally, the open space amounts to 10.79 acres. 

Table 1: Front Gate Development Construction Status 
Status Constructed Under Construction Not Platted 
Units 1, 2A, 2B, 3, 8, 9, 

10, 12 
4, 5 6,7 

Number of lots 364 114 65 
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The open space exhibits (Exhibits D and E) show the amount and location of open space. 
Attachment F shows an aerial view of the Front Gate Unit development. The aerial map is not 
current and the street giving access to this subdivision is constructed and has been accepted by 
the City.   

The proposed Preliminary Plat that establishes Front Gate Unit 7 is in conformance with the 
Master Plan. 

The Preliminary Plat review is based on the requirements of the Subdivision Regulations 
contained in Chapter 10 of the Code of Ordinances, that was in effect at the time of the approval 
of the Master Plan.  Staff has reviewed the Preliminary Plat and relayed review comments to the 
applicant. Staff has been working with the applicant to address comments generated by staff 
review. An update will be provided at the Planning and Zoning Commission meeting.   

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

The City of Fair Oaks Ranch’s current process requires the Planning and Zoning Commission to 
consider the Preliminary Plat application and make a recommendation to the City Council. The 
City Council has the final authority to act on the plat. 

LONGTERM FINANCIAL & BUDGETARY IMPACT: 

N/A 

LEGAL ANALYSIS: 

Sec. 212.006 (a) of the Texas Local Government Code titled, Authority Responsible for Approval 
Generally, states the following: 

“The municipal authority responsible for approving plats under this subchapter is the municipal 
planning commission or, if the municipality has no planning commission, the governing body of 
the municipality. The governing body by ordinance may require the approval of the governing 
body in addition to that of the municipal planning commission.” 

RECOMMENDATION/PROPOSED MOTION: 

Staff has reviewed the revised plans and recommends approval of the Preliminary Plat with the 
following minor conditions:  

1. Applicant to correct the plat notes to reflect the revisions related to the addition of street 
names. All references to the proposed streets should include the street names and not 
numbers, as indicated by staff on the marked up plat.   

2. Applicant needs to remove the term "reserve” from the description of private streets, as 
indicated by staff on the marked up plat. 

Motion: I move to recommend approval of the Preliminary Plat of Front Gate Unit 7 with 
conditions as listed above.  
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Exhibit A: Front Gate Unit 7 Site Location Map 
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Exhibit B: Front Gate Updated Master Plan 2021 – (Unit 7 Highlighted) 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 Exhibit C: Front Gate Subdivision - Progress Summary Table  
(February 2021) 
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Exhibit D: Front Gate Subdivision Open Space Exhibit (Unit 7 Highlighted) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Exhibit E: Open Space Requirement 
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Exhibit F – Front Gate Subdivision Aerial View (Unit 7 Highlighted) 
 

 

Attachments: 
1. Appendix A Universal Application 
2. S10 Preliminary Plat Specific Application Form 
3. Letter of Intent 
4. Front Gate Unit 7 Subdivision Plat 
5. Front Gate Masterplan 

 

Unit 7 
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S10   S p e c i f i c  A p p l i c a t i o n  F o r m -  P r e l i m i n a r y  P l a t  ( R e v i s e d  1 . 2 1 . 2 1 )     P a g e  1  |  2  

City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

S10 SPECIFIC APPLICATION FORM - PRELIMINARY PLAT 
Section 3.8 (4) of the Unified Development Code 

The following steps must be completed, and the items must be submitted for the 
application to be deemed complete and processed: 

☐ A completed Universal Development Application and checklist signed by the 
owner/s of the property. 

☐ Payment of all other applicable fees (see Schedule of Fees).  

☐  An accurate metes and bounds description of the subject property (or other 
suitable legal description). 

☐ Location/vicinity map showing the location and boundaries of the proposed 
zoning. Indicate scale or not to scale (NTS) and provide north arrow. 

☐ Tax certificate/s showing that all taxes owing to the State, County, School District, 
City and/or any other political subdivision have been paid in full to date. 

☐ Pre-Application Conference prior to application submittal. 

☐ Approved copy of a Concept Plan or other approved plats, if applicable. 

☐ Concept plan approval (if required). 

☐ A title report. 

☐  Three (3) copies (full size) of complete sets of construction plans (plan views) to 
verify required easements and reserves, showing existing and proposed 
configurations if applicable. This includes grading, streets, green spaces, 
drainage/stormwater systems, gas, electrical, water, wastewater, cable and TV, 
fiber and all utilities.   

☐ One (1) copy (11x17) of proposed plat. 

☐  One (1) copy (11x17) of all existing recorded plats pertaining to the preliminary 
plat.  

☐ Basic engineering information, if deemed necessary by the City.  

☐ Letter of Certification from each utility provider servicing this area (CPS, PEC, 
SAWS, Time Warner, Grey Forest, GBRA, Spectrum, etc.). 

☐ Letter from USPS and other service providers to ensure the name of the proposed 
subdivision, or any of the physical features, (such as streets, parks, etc.) must not 
be so similar to the names of any similar features in the county or in any 
incorporated town or city therein. Streets, which are a continuation of any existing 
street, shall take the name of the existing street. 

☐ Drainage/Stormwater plan, if any grade changes. 
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S10   S p e c i f i c  A p p l i c a t i o n  F o r m -  P r e l i m i n a r y  P l a t  ( R e v i s e d  1 . 2 1 . 2 1 )     P a g e  2  |  2  

City of Fair Oaks Ranch 

7286 Dietz Elkhorn Fair Oaks Ranch, TX 78015 

PH: (210) 698-0900 FAX: (210) 698-3565   bcodes@fairoaksranchtx.org     www.fairoaksranchtx.org 

☐ Tree Plan designating all trees proposed for removal or preservation and 
describing the measures proposed to protect remaining trees during 
development as per Unified Development Code Section 8.8.  

☐ Electronic copies of the required exhibits in “PDF” format and shapefile for 
property boundary where applicable should be submitted in a USB flash drive or 
via email. 

☐ Acknowledgement that the applicant or representative will attend all Planning 
and Zoning Commission, City Council and applicable meetings where this request 
is discussed.  

 
Additional Requirements. The City Manager (or designee) may, from time to time, 
identify additional requirements for a complete application that are not contained 
within but are consistent with the application contents and standards set forth in the 
UDC and state statutes. 
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CALLED 20.056 ACRE TRACT
VOL. 11679, PG. 276 O.P.R.

LOT 317
ROBERT W & ALTA MARIE

 BALLARD
VOL. 18716, PG. 861, O.P.R.

LOT 319
RAMON GONZALEZ JR

NO DEED INFORMATION FOUND

LOT 320
CLETUS H & LILLIAN ECKHARDT
NO DEED INFORMATION FOUND

LOT 321
MARY J CHAMPION

VOL. 6400, PG. 518, O.P.R.
APRIL 4, 1995
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EDWARD WILLIAM &
BEVERLY S CROMEY
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SEPTEMBER 24, 1992
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CALLED 0.637 ACRE TRACT
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NOVEMBER 26, 2008
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TEXAS 5C CASAS, LLC - KALKALLO

DOC. NO. 20200095506
O.P.R.

CHAD & KATHRYN HENSON
LOTS 27 & 28

TOWN OF VAN RAUB
VOL. 60, PGS. 458-459, D.R.

DOC. NO. 20080254532, O.P.R.
NOVEMBER 26, 2008

WILLIAM A. & JULI F. MCDOWELL
CALLED 1.2052 ACRE TRACT

VOL. 17461 PG. 458, O.P.R.
SEPTEMBER 15, 2015

12940 Country Parkway San Antonio, TX 78216
Telephone: (210) 349-3271

Firm Registration No.: F-159
TBPELS Firm Registration No: 10004100
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PLANNING & ZONING CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

April 8, 2021 
 

 
AGENDA TOPIC: Discussion on the proposed amendments to the Unified Development Code 

DATE: April 8, 2021 

DEPARTMENT: Public Works and Engineering Services 

PRESENTED BY: Katherine Schweitzer, P.E., Manager of Engineering Services 
 Lata Krishnarao, AICP, LEED ND, Consultant, Gunda Corporation  

 
SUMMARY: 

This is Session 3 of the discussion on proposed amendments to the Unified Development Code.  
Prior work sessions were held on March 11, 2021 and March 25, 2021. 

PROPOSED AMENDMENTS TO BE DISCUSSED AT SESSION 2: 

The attached memo explains the proposed amendments.   

P & Z ACTION: 

Review recommendations and provide input.  
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City of Fair Oaks Ranch 

Proposed Unified Development Code Amendments  

Session 3  

 

Improvements to Style, Layout, and User-Friendliness  
1. Observation – Style and Formatting  
2. Observation – Grouping Similar Regulations  
3. Observation – Table of Contents Layout  
4. Observation – Include Pictures and Illustrations 
5. Observation – Missing Hyperlinks 
6. Observation - UDC Cover Page 
 

Streamline Applications and Procedural Requirements  

1. Observation – Application Calendar  
2. Observation – Official Zoning Map  

 
Revisions to Conflicting Sections, Grammatical Errors and Inaccuracies 

1. Observation – Inappropriate Interchangeable Language 
2. Observation – Interchangeable Terms 
3. Observation – Narrow Applicability  
4. Observation – Numbering Errors  

 
Corrections to Missing and Omitted Items 

1. Observation – Access to Development Agreements for Subdivisions Approved Prior to 
the Adoption of the UDC 

2. Observation – Street Lighting Requirements  
 
 

Clarifications to Zoning Categories, Standards, and Amendments 
1. Observation – Future Land Use Map Zoning Categories  
2. Observation – Zoning Boundaries  
3. Observation – Alcohol and Liquor Sales  
4. Observation – Setback and Screening Requirements  

 
Posting Responsibility 

1. Observation - Posting Responsibility 
 

Amending Plat Procedures 

1. Observation – Conflicting procedures for Amending Plat approval. 
 
Clarifications to Low Impact Development Standards  

1. Observation – Low Impact Development Incentives  
2. Observation – Conservation Development Alternative - Applicability of Low Impact 

Development Principles and Approval Process 
Improvements to Style, Layout, and User-Friendliness  
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The purpose of these set of recommendations is to improve the UDC’s readability, visual 
appeal, and ease of usage. 
 

1. Observation – Style and Formatting  
In the current format, a user cannot quickly scan through the UDC to find information 
because the ordinance lacks subheadings, lists, and graphics. The layout is structured 
in a non user-friendly manner, making it difficult for readers to feel engaged.  
 

 Recommendation 
 Improve the numbering system and layout by incorporating spacing 

between sections;  
 Incorporate the use of more subheadings to increase visual scanning;  
 Utilize bullet points, tiered charts, and illustrations wherever possible;  
 Introduce colors throughout the UDC to differentiate between subjects 

and enhance visual variety.  
 

2. Observation – Grouping Similar Regulations  
The City’s existing code of ordinances currently contains several chapters with separate 
regulations. Regulations are scattered throughout the document and hard to find.  
 

 Recommendation 
The existing layout should be reorganized to bring related sections closer 
together. Permit requirements need to be centralized in a single location and 
cross-referencing of where all these requirements are located via hyperlinks is 
essential to assist the users and provide ease in navigating the document. Please 
see the example below:  
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User-Friendly Hyperlinked Code Format - City of Austin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3. Observation – Table of Contents Layout  
The Table of Contents, chapter headers, and section titles are not written with the 

reader audience in mind. The labels neglect to call out important categories like Zoning 

Map Amendments and Annexation, which citizens and developers will use to inform 

themselves and their land use decisions.    

 Recommendation: Revise the Table of Contents and section titles to bring the 
most commonly used topics, such as Annexation, Zoning Districts, etc. to the 
reader’s attention and to assist in ease in navigation.  

 

Current Format (City of Fair Oaks Ranch) 
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Proposed Format (Ref: City of Pearland)

 

4. Observation – Include Pictures and Illustrations  
Sections of the UDC are characterized by lengthy verbal explanations of some 
requirements that make it difficult for the reader to understand. Reformatting is 
particularly helpful where a large volume of information needs to be presented and can 
be better displayed as a picture, chart, or table, such as when discussing: 

o Chapter 4 – Zoning (ex. density illustration of R-1 vs R-4)  
o Chapter 5 – Impervious Cover, Block Lengths, Easements 
o Chapter 6 – Encroachments, Corner Lot View Lines 
o Chapter 7 – Shading Requirements, Sidewalk Shading 
o Chapter 8 – Conservation Development Alternatives  
o Chapter 10 – Signs 

 
 Recommendation 

Consider utilizing graphics, tables, and illustrations in appropriate sections 
where the requirements can be presented and better explained as a picture, 
chart or table. These instances have been redlined in the UDC. Please see 
examples of visualizations below:  
 

i. Example of Sign Measurements and Dimensions – General  
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ii. Example of Information Tables – City of Pearland 

 
P = Uses permitted by right 

C = User permitted by a Conditional Use Permit approved by P & Z and City Council  

T = Temporary Uses permitted with conditions as indicated 

 

iii. Example of Impervious Calculation – City of Houston

 
 

 

5. Observation – Missing Hyperlinks 

The Unified Development Code makes several references to an Administrative 
Procedures Manual and Technical Criteria Manual. but neither document was 
prepared.  Draft versions of these document have been prepared. 
 

 Recommendation 
Make these items available online and hyperlink referenced locations 
throughout the UDC. 
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 Observation - UDC Cover Page 

The City of Fair Oaks Ranch Unified Development Code cover 
page does not reflect the City’s brand or its robust legacy.  

 Recommendation 
Create a UDC cover page that incorporates visual 

branding elements such as: city seal, adoption date, 

revision date, iconic imagery and photographs from 

around Fair Oaks Ranch, and a preface explaining the 

purpose of the document. See example. 

Streamline Applications and Procedural Requirements  

1. Observation – Application Calendar  
Applications are submitted on a rolling basis with no clear deadlines for corrections or 
revisions, confusing applicants and interrupting City Staff workflow. 

 Recommendation 
 Create a 13-month application calendar detailing initial submission, revision, 
and City Staff response deadline. This promotes clarity and transparency 
through an enforceable application process. 
 

This has been completed. An example is the following plat submittal calendar that is 

available on the City’s website to guide the applicants and ensure that the timelines 

meet the statutory requirements.  

(https://www.fairoaksranchtx.org/DocumentCenter/View/3429/2021-22-Plat-Submittal-Schedules) 
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2. Observation – Official Zoning Map  
The Official Zoning Map is required to be updated once annually (Section 4.3.2). This 
can result in misrepresentative zoning and misguiding development decisions.  
 

 Recommendation 
Revise this section to require the Official Zoning Map to be updated as soon as 
an amendment is passed. Digital maps are easy to modify and timely updates 
will help to avoid misrepresenting current or amended zones.  

 
Revisions to Conflicting Sections, Grammatical Errors and Inaccuracies 
 

  These recommendations are applicable to all sections of the UDC and some examples 
are listed below.  Individual instances will be highlighted when the marked-up version 
of the entire UDC is presented for review.  

 
1. Observation – Inappropriate Interchangeable Language 

The UDC does not distinguish between suggestive, prescriptive, and mandatory 
language. The UDC uses the words “may,” “must,” “shall,” and “should” interchangeably 
throughout. These terms all have distinct interpretations and may not convey the 
intended purpose when used interchangeably.  
 
 Recommendation  

Clarify the UDC’s intent and distinguish clearly between suggestive (may), 
prescriptive (should), and mandatory language (shall/must).  
 

2. Observation – Interchangeable Terms 
The UDC incorrectly enables certain clauses and definitions to be used interchangeably, 
even in cases where doing so results in a different interpretation than originally 
intended. For example, Section 2.2 allows the following terms to be used 
interchangeably, despite varied meanings and implications in the development 
process: “Owner, Owner’s Owner, Landowner, Property Owner, Applicant, developer, 
and Subdivider.”  
 
 Recommendation 

These sentences about the terms being interchangeable are not accurate and need 
clarification. Consider modifying these terms as applicable.  

 
3. Observation – Narrow Applicability  

Certain sections in the UDC are too specific and too detailed with narrow applicability, 
thus limiting the enforceability of other applicable requirements of the UDC. For 
example, Section 5.3(3)d reads: “Every building erected or moved and every lot platted 
must conform to the following minimum requirements…[must] meet minimum 
dimension, environmental, parking, landscaping, and water conservation requirements 
of this code”.  This clause should be modified to ensure that all requirements are met 
and not just ones specified here.  
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 Recommendation 
These clauses should be made more generally applicable. Consider editing this 
clause to read: “…[must] meet all minimum requirements set forth in this code.”  
 

Section 5.3 (3) 

No Preliminary Plat or Final Plat will be approved and no completed improvements will 
be accepted unless they conform to the standards and specifications of this Code. Every 
building erected or moved and every lot platted for development must conform to the 
following minimum requirements: 

a. Meet the minimum lot requirements of at least one type of lot described in this 
Section; 

b. Have direct access to an approved public or private street or street right of 
way, as specified in this Code; except as provided in Section 7.4(1) of this Code; 

c. Provide safe parking and fire and police access; and 

d. Meet the minimum dimensional, environmental, parking, landscaping, 
and water conservation all  other applicable requirements of this 
Code. 
 

4. Observation – Numbering Errors  

Various sections and/or lists have been skipped or numbered incorrectly; for example, 
the list in Section 3.9 skips from number 14 to 16. 
 

 Recommendation 
Correct this, and other similar errors as redlined.  
 

Section 3.9 Site Development Related Applications 

(14) Relief from Signage Regulations 
a. Applicability.  The owner of property seeking to erect, move, add to, or alter a 

signlimit or the ETJ may seek relief from the regulations found in Chapter 10 of 
this Code by requesting a signage Variance from the Zoning Board of 
Adjustment… 

(16) (15) Group Living Operating License. 

 
Corrections to Missing and Omitted Items 
 

1. Observation – Access to Development Agreements for Subdivisions Approved 
Prior to the Adoption of the UDC 
The Existing Residential zoning designations apply to residential developments that 
were approved prior to the adoption of the UDC and are currently being platted or under 
construction.  All lot, building, landscaping, and other standards for these developments 
are controlled by applicable deed restrictions or development agreements in these 
neighborhoods.  Some of these deed restrictions and development agreements have 
master plans and contain requirements on amenities and open space.  Sometimes, staff 
and home-builders are not aware of these requirements and is difficult to access these 
development agreements. 

Page 27

Item #4.



Rev. 3/23/2021, 3/30/2021, 3/31/21   
 

Section 4.6 Zoning District  

(1) Residential Districts 

c. Existing Residential 1 (R1) 

The Existing Residential 1 (R1) category governs the most dense existing 
residential types with lot sizes generally under 0.3 acres. Exclusive of city 
permits and ordinances, all lot, building, landscaping and other 
standards will be controlled by the applicable deed restrictions in 
these neighborhoods, in compliance with City ordinance requirements. 

d. Existing Residential 2 (R2) 

 The Existing Residential 2 (R2) category governs existing residential lots 
with lot sizes generally between 0.3 acres and 1.3 acres. Exclusive of city 
permits and ordinances, all lot, building, landscaping and other 
standards will be controlled by the applicable deed restrictions in 
these neighborhoods, in compliance with City ordinance requirements. 

e. Existing Residential 3 (R3) 

 The Existing Residential 3 (R3) category governs the existing rural 
residential lots with lot sizes generally between 1.3 acres and 5 acres. 
Exclusive of city permits and ordinances all lot, building, landscaping 
and other standards will be controlled by the applicable deed  
restrictions in these neighborhoods, in compliance with City ordinance 
requirements. 

f. Existing Residential 4 (R4) 

 The Existing Residential 4 (R4) category governs existing rural oriented 
neighborhoods with lot sizes generally greater than 5 acres. Exclusive of 
city permits and ordinances all lot, building, landscaping and other 
standards will be controlled by the applicable deed restrictions, in 
compliance with City ordinance requirements. 

  
 Recommendation 

Publish a list of these development agreements on the City of Fair Oaks Ranch 

web site with a copy of approved document and a map identifying the 

boundaries. 

2. Observation – Street Lighting Requirements  

An outdoor lighting plan is not included as part of the building permit application for 

commercial and multi-family properties. Also, height standards are absent.  

 Recommendation 
As part of the application, an outdoor lighting plan should be included in the 
application checklist. Nonresidential lighting poles should have a specific height 
limit; typically, this limit is 20’ (See Section 7.8(4) & (6)).  
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Clarifications to Zoning Categories, Standards, and Amendments 
 

1. Observation – Future Land Use Map Zoning Categories  
The Future Land Use Map uses land use categories that are identical to the current 
zoning district designations. This is confusing and can lead to misreading the Future 
Land Use Map and misinterpreting the zoning designations. Please See Table 4.1 below.   
 

 Recommendation Consider changing the names of the Future Land Use Map 
(FLUM) land use categories to be distinct from current zoning district 
designations. For example, the FLUM categories could be broader: Low-Density, 
Medium-Density, High-Density.   The various zoning district designations can be 
grouped under each of these FLUM categories.  Add a zoning equivalency table 
to clarify the appropriate zoning district for each land use category. 

Table 4.1 Zoning Districts 
 

RESIDENTIAL DISTRICTS 
 FLUM Categories 

Existing 

FLUM Categories 

Proposed 

Rural Residential (RR) RR Rural Residential Low Density Residential 

Neighborhood Residential (NR) NR Neighborhood Residential Medium Density Residential 

Existing Single Family Residential 1 (SF-1) R1 Existing Residential  Existing Residential 1 

Existing Single Family Residential 2 (SF-2) R2 Existing Residential  Existing Residential 2 

Existing Single Family Residential 3 (SF-3) R3 Existing Residential  Existing Residential 3 

Existing Single Family Residential 4 (SF-4) R4 Existing Residential  Existing Residential 4 

   

NON-RESIDENTIAL DISTRICTS   

Mixed Use Village Zone (MUZ) MU Mixed Use Village Mixed Use Village 

Neighborhood Commercial or Services or 
Local Commercial (NS or LC) 

NC Neighborhood Commercial Neighborhood Commercial 

Community Facilities Public and Civic Uses 
(PCU) 

CF Community Facilities Community Facilities 

Logistics Office Commercial (OC) LO Logistics Logistics 

Open Space OS Parks/Open 
Spaces/Existing Parks 

Parks/Open Spaces/Existing 
Parks 

   

SPECIAL DISTRICTS   

Planned Unit Development PUD
D 

 Planned Unit Development 
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3. Observation – Zoning Boundaries  
Interpretation of zoning boundaries does not acknowledge the legal description 
provided in the ordinance establishing the zone. 
 

 Recommendation  
To assist in the interpretation of zoning boundaries add a rule to the effect of: 
“Boundaries as indicated in the legal description provided with the application 
that established zoning may be referred to as a guide to resolve discrepancies.”   

 
Section 4.3 Official Zoning Map 
 
(5) Interpreting Zoning District Boundaries 
Where uncertainty exists as to the boundaries of districts as shown on the Official Zoning 
Map, the following rules shall apply: 
a. Boundaries indicated as approximately following the centerlines of street, highways, 
or alleys 

shall be construed to follow such centerlines. 
b. Boundaries indicated, as approximately following platted lot lines shall be construed 
as 

following such lot lines. 
c. Boundaries indicated, as approximately following city limits shall be construed as 

following city limits. 
d. Boundaries indicated as approximately following the center lines of streams, rivers, 
canals, 

lakes, or other bodies of water shall be construed to follow such center lines. 
e. Boundaries indicated as parallel to or extensions of features indicated in subsections 

(a) through (d) above shall be so construed. Distances not specifically indicated on the 
Official Zoning Map shall be determined by the scale of the map. 

f. Where physical or cultural features existing on the ground are at variance with those 
shown on the Official Zoning Map, or where precise scale is difficult to determine, or in 
circumstances not covered by subsections (a) through (e) above, the City Manager 
shall interpret the district boundaries. 

g.  Boundaries as indicated in the legal description provided with the application 
that established zoning may be referred to as a guide to resolve discrepancies. 

 
4. Observation – Alcohol and Liquor Sales  

Alcohol and Liquor sales are regulated by the Texas Alcoholic Beverage Commission 
(TABC).  
 

 Recommendation  
Check the treatment of this zoning designation with the appropriate governing 
body.  Ensure that the UDC is not in conflict with TABC regulations for alcohol.  

 
5. Observation – Setback and Screening Requirements  

Screening standards and setback requirements between properties and varying 
adjacent use types are unclear.  
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 Recommendation 
Additional landscape and screening standards with detail on the type, location, 
and material should be included as redlined.  

 

Posting Responsibility 
 

1. Observation - Posting Responsibility 
Posting of signs, as indicated in the Table 3.4 – Summary of Notice Requirements, is not required 

by the Texas LGC for some of the applications listed in the table. Currently, the UDC requires the 

City to install these signs.  As written, the City is responsible to ensure that signs are posted is a 

timely manner and remain on site for the specified period.  Failure to post the sign in a timely 

manner and ensuring it remains in place for the specified period prevents the public hearing 

from being conducted as advertised.   

 Recommendation  
Consider removing this requirement or shifting the responsibly of installing the 
notification sign to the applicant. 
If the requirement is removed, then the table needs to be modified as shown below.  
If the applicant is required to post these signs, then section 3.6(5) needs to be modified 
as shown.  

Table 3.4: Summary of Notice Requirements 
 

 
 

X – Notice Required 
 
 
 
 

Procedure Published Mailed Posted on Site 

Comprehensive Plan Amendment X 
  

UDC Text Amendment X 
  

Special Use Permit X X X 

Zoning Map Amendment (Zoning or Rezoning) X X X 

Planned Unit Development X X X 

Annexation X 
 

X 

Certificate of Design Compliance   X 

Appeal of Administrative Decision X 
  

Policy Variance X X X 

Judicial Variance X X X 

Development Agreement X X X 

Appeal of Denial of Sign Permit 
  

X 

Replat X X 
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3.5(3) Published Notice 

Before the 15th day before the date of the hearing before the governing body, the City 
Manager (or designee) will cause to be published public notice in an official newspaper 
or a newspaper of general circulation in the municipality. The notice will contain notice 
of the time and place of the hearing and a description of the item to be considered or 
reviewed. If notification of a public hearing before the Planning and Zoning Commission 
is required to be published, publication of the hearing before the Planning and Zoning 
Commission and the City Council may be done concurrently. 
3.5(5) Posted Notice 

The City applicant will be responsible for posting notice along rights-of-way frontage of 

the subject property in a format approved by the City Manager (or designee) not less 

than fifteen (15) days prior to the scheduled public hearing. 

Amending Plat Procedures 

1. Observation – Conflicting procedures for Amending Plat approval. 
Section 3.2 of the UDC requires P&Z recommendation and City Council approval of 
Amending Plats.  This conflicts with Section 3.8 (2) and Table 3.1 that permit approval 
of Amending Plat administratively.  
 

 Recommendation  
Amend Section 3.2 to be consistent with Section 3.8 (2) and Table 3.1 (see 
below) and permit approval of Amending Plat administratively.   

 

Section 3.2 (2)  

b. Amending Plat. An amending plat will be filed in accordance with the procedures 
and requirements set forth in the Local Government Code (LGC) §212.045. The 
Planning and Zoning Commission (Commission) may recommend and the 
City Council The City Manager (or designee) may approve and issue an 
amending plat, which may be recorded and control over the preceding plat without 
vacation of that plat and without notice and hearing, if the amending plat is signed 
and acknowledged by the owners of the property being replatted and is solely to do 
one or more of the following: 
i. Correct an error in a course or distance shown on the preceding plat; 

ii. Add a course or distance that was omitted on the preceding plat; 
iii. Correct an error in a real property description shown on the preceding plat; 
iv. Indicate monuments set after the death, disability, or retirement from 

practice of the engineer or surveyor responsible for setting monuments; 
v. Show the location or character of a monument which has been changed in 

location or character or that is shown incorrectly as to location or character 
on the preceding plat; 

vi. Correct any other type of scrivener or clerical error or omission previously 
approved by the municipal authority responsible for approving plats, including 
lot numbers, acreage, street names, and identification of adjacent recorded 
plats; 
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vii. Correct an error in courses and distances of lot lines between two (2) adjacent lots 
if: 
1. Both lot owners join in the application for amending the plat; 
2. Neither lot is abolished; 
3. The amendment does not attempt to remove recorded covenants or 

restrictions; and 
4. The amendment does not have a materially adverse effect on the property 

rights of the other owners in the subdivision; 
viii. Relocate a lot line to eliminate an inadvertent encroachment of a building 

or other improvement on a lot line or easement; 
ix. Relocate one or more lot lines between one or more adjacent lots if: 

1. The owners of all those lots join in the application for amending the plat; 
2. The amendment does not attempt to remove recorded covenants or 

restrictions; and 
3. The amendment does not increase the number of lots; 
4. The amendment does not render any resulting lot substandard for a required 

well, on- site sewage facility, or below minimum lot size requirements in 
existing deed restrictions on in the City’s Future Land Use Map; or 

x. Make necessary changes to the preceding plat to create six or fewer lots in the 
subdivision or a part of the subdivision covered by the preceding plat if: 
1. The changes do not affect applicable zoning and other regulations of the 

municipality, including water and on-site sewage facility regulations; 
2. The changes do not attempt to amend or remove any covenants or restrictions; 

and  

3. The area covered by the changes is located in an area that the Commission 
or City Council has approved, after a public hearing, as a residential 
improvement area; or 

xi. Replat one or more lots fronting on an existing street if: 
1. The owners of all those lots join in the application for amending the plat; 
2. The amendment does not attempt to remove recorded covenants or 

restrictions; 
3. The amendment does not increase the number of lots; and 
4. The amendment does not create or require the creation of a new street or 

make necessary the extension of municipal facilities, or require a variance 
for water well lot sizing and setbacks or on-site sewage facility regulations. 
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Section 3.8 Subdivision and Property Development Related Applications 
6. Administrative Plat Review 

a. Applicability. Minor Plats or Amending Plats may be approved by the City 
Manager (or designee) following an evaluation for plan compliance and 
technical compliance with this Code. 
i. Minor Plat. A Minor Plat is any plat involving four (4) or fewer lots fronting on 

an existing street and not requiring the creation of any new street or the 
extension of municipal facilities. 

ii.   Amending Plat. A plat that complies with LGC §212.016, as amended, which is 
generally submitted to correct errors and omissions, or make minor changes 
such changing the preceding plat to create six (6) or fewer lots in the 
subdivision, when agreed to by all adjacent property owners. 
 

Clarifications to Low Impact Development Standards  
 

1. Observation – Low Impact Development Incentives  
Incentives for Low Impact Development (LID) are unclear, ambiguous, and at the 
discretion of the Planning and Zoning Commission (Section 8.3).   
 
 Recommendation  

Clarify the site assessment process, the feasibility of best management practices, 
and related incentives that might be offered.  

 

2. Observation – Conservation Development Alternative - Applicability of Low 
Impact Development Principles and Approval Process 

a. Applicability - Low Impact Development (LID) is referenced as a type of 
environmentally-sensitive development, but in other places throughout the 
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document, the UDC also uses the term Conservation Development Alternative (CDA). 
It is not clear if these terms are interchangeable and where Low Impact 
Development principles are required.  

 
 Recommendation  

Ensure that Conservation Development Alternative meets the standards of Low 

Impact Development. Specify other areas where Low Impact Development 

standards are required or recommended.  

b. Approval Process- Currently, the approval process is not clear and appears to be 
similar to the subdivision approval process.  The process is not addressed in Table 
3.1, as discussed earlier.  The subdivision approval process for a similar 
development requires preliminary and final plat approval by the City Council, after 
a recommendation by the Planning and Zoning Commission, without a public 
hearing. However, these plats are required to meet all the requirements the 
underlying zoning category. The CDA permits flexibility on minimum lot (no 
minimum lot size required) by allowing smaller lots and larger open spaces with 
adherence to LID principles, as indicated below. Due to this deviation from the base 
zoning category the City may want to consider a public hearing process, similar to 
that required for a  zone change,  to gain input from neighboring properties on the 
impact of the proposal.  

Section 8.3 (2) 
c. Lot Size and Density. In order to incentivize Conservation Development, 
larger areas of contiguous conservation area and encourage the 
implementation of LID principles a density bonus is allowed. The allowed 
number of lots is calculated by taking the total net lot area (not including 
streets and ROW’s) and dividing it by the Conservation Alternative Minimum 
in Table 8.1. There is no individual lot size minimum using the 
Conservation Development but the lots shall conform to the base zoning 
setback requirements. 

Table 8.1 Conservation Development Alternative Density Incentive 

Zoning District Neighborhood 
Residential 

Rural 
Residential 

Conventional Lot 
Size Minimum 

1 Acre 5 Acre 

Conservation 
Development 
Alternative 
Minimum 

 

.75 Acre 

(blended average) 

 

3.75 Acre 

(blended average) 

 

j. Density Calculation Example: For example, a hypothetical 100 acre tract 
in the rural residential area with a net lot area of 80 acres would be able to 
be developed into 16 - 5 ac lots with 0 ac of protected open space. With the 
Conservation Development Alternative the net lot area of 90 acres, requires 
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less area dedicated to streets and could be built to have 22 total clustered lots 
of which 27acres of the 90 acres is protected conservation area. (Minimum of 
30 percent of the site as protected conservation areas) 

 
 Recommendation  

Modify the process to include  a public hearing, similar to a zone change process.   

 Section 8.3 Conservation Development Alternative 

A Conservation Development is a development of land, occupying ten (10) 
contiguous acres or more, that is developed in a manner generally consistent 
with LID principles as per Section 8.2 of this Unified Development Code, is 
under unified control and is planned and developed as a whole in a single 
development operation or programmed series of development stages.  The 
development may cover more than one parcel as long as all parcels are 
contiguous, but the entirety of each included parcel will be included in the gross 
area of the development.  The requirements for approval are similar to those for 
subdivisions of the same size according to this Code, with the only differences 
being contained in this Section 8.3, and the requirement of a public hearing 
by the Planning and Zoning Commission and City Council.  A Conservation 
Development requires a certain amount of permanently protected Open Space 
and allows flexibility on minimum lot or yard sizes. A Conservation Development 
must be clearly indicated as such on its Preliminary and Final Plats. 
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